Pine SWCD Board Minutes; June 2021

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, May 12, 2021.
CALL TO ORDER: Odegard called the meeting to order at 3:00 pm.

Present via electronic means were: JJ Waldhalm County; Erin Loffler BWSR, Dan Benzie Supervisor
Board members present in person were: Doug Odegard, Kelly Henry, Jerry Telker

Others present were: Paul Swanson, District Manager; Jake Dale, Forester; Zach Van Orsdel, District
Technician; Deb Hermel, NRCS

Odegard noted since Benzie was attending remotely, a roll call vote for each motion must be held.

PUBLIC COMMENT: Commissioner Waldhalm noted a Lake association meeting at Holy Angels in
Moose Lake. The topic was going to be about water issues in Windemere Township Lakes. He invited the
district to come. Benzie noted he would be in attendance.

Loffler mentioned the possible layoff of state employees with the budget standoff at capitol.

APPROVAL OF AGENDA:

Motion by Telker, seconded by Henry to approve the agenda with topics in blue added. Roll call vote.
Motion carried unanimously.

May MINUTES:

Motion by Henry, seconded by Benzie to approve the April minutes. Roll call vote Motion carried
unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson mentioned the good progress the CPA had made in cleaning up the financials. The numbers
represented should reflect what is held in our accounts more accurately now.

Motion by Telker, seconded by Henry to approve May Statements and Payments of Bills. Roll call vote.
Motion carried unanimously.

District 2 Supervisor Appointment

Odegard mentioned that there were two letters of interest sent in for the supervisor vacancy and that both
were good candidates. He then asked Swanson what each supervisor had reported back to him. Swanson
noted that all for supervisors had responded to the appointment and that the majority had selected Jack
Frechette as their favored individual.

Motion by Telker, seconded by Henry to appoint Jack Frechette as District 2 Supervisor to fill the
remainder of the current term. Roll call vote. Motion carried unanimously.

STAFF/SUPERVISOR REPORTS:
District Technician
e Van Orsdel talked about the many site visits he had gone on with Swanson and TSA Il team. He
has been busy with that and working with landowners on their shoreline concerns. He also
pointed out the number of meetings he had attended in the Month of May. Many of them in
relation to 1W1P for the county watersheds.



Forestry:

o Dale talked about tree pick-up. He also talked about several site visits he went on talking to
landowners and a number of stewardship plans he has been working on. He informed the
supervisors on the progress he is making on plan writing, noting that he has crossed the 1,000
acre mark for stewardship acres this year.

Wildlife:
e Vacant Position

Manager
e Swanson talked about the hard work his staff has been doing in May and noted that all of that

work was on top of the first week being consumed by tree-pick up. Swanson also talked about the
site visits he went on in May. Many were with VVan Orsdel and helping him learn on the job. TSA
has also been helping show Zach what to look for on site visits and Swanson is happy with his
progress. He also mentioned the number of meetings, many 1W1P, he attended in the month of
May.

Forestry Association: Benzie talked about the meeting. There was some poor connection, so Swanson

suggested a summary emailed to be included in the notes. The summary is included here.

Good meeting with discussion of resolutions and forester for BWSR. Review of whitetail studies and

recommendations on management. Also noted Aitken SWCD has veteran supervisors and 60 years

experience with staff, and they are very willing and available for any of us with questions. other districts

with similar experience. Aitken has been using drone (forester and technician both trained in operating)

for the past year. Projects include stewardship plans, lakeshore projects, partnering with other county

agencies and private parties. Paid for itself in couple of months. Maybe something to look at in coming

years.

East Central Regional Landscape: Henry talked about the meeting. They are assembling the final plan.
Gary Michael from the DNR talked about new carbon program.

TSA 111: No Meeting

Snake River Citizen Advisory Committee: No Meeting

1W1P-LSC: Odegard talked about the meeting. The policy committee reviewed the progress of the sub-
committees. Barbara Heitkamp introduced herself.

1W1P-Nemadji: Telker mentioned they talked about the cost-share program policies. Carlton SWCD
will head the program.

1W1P-Snake: Talked about how the formation of the group will be. Likely remain 2 entities.
Personnel: See Paul’s Probation Meeting

Policy: No Meeting

Budget: No Meeting but want to schedule one before next board meeting.

Drill: Was a busy season. Seems to be wrapped up. Van Orsdel will be working on having minor
maintenance done on it.

Trees: Nothing to report

DC REPORT: Hermel gave update. New site visits are being scheduled for next round of program
applications. Some more money came available to the area and they were able to fund a few more
projects. A soil cons. position has opened for the Hinckley office. DC position will likely be reposted
again later this year.



Ken Reed Tree Planting Project

Swanson mentioned that the project has been completed. He shared pictures the landowner has provided
and noted he went out to look at the project. It looks good. He also mentioned the project came in over
budget and the original contract had to be amended. Swanson suggested using district funds to pay for the
added costs of the project.

Motion by Telker, seconded by Henry to amend the contract to increase the cost-share up to 75% of final
project cost, $3,729.69 with the additional funds coming from District funds. Roll call vote. Motion
carried unanimously.

Swanson noted that the district funds will also help pay for some of the cost of the project accrued before
the original contract execution date of 2/10/2021.

With the amendment already signed by the landowner, Swanson then presented the payment voucher for
the project.

Motion by Telker, seconded by Henry to approve and sign voucher for payment. Roll call vote. Motion
carried unanimously.

Rock Lake Project Update

The project is in motion and one of the portions has been completed. Van Orsdel mentioned that the
portion on Bob Kraft’s property is complete. NRCS has done a site visit and sent us and as-built along
with a photo copy of the final cost. Swanson says the total cost of this portion was $40, 559.00. EQIP
funds are paying for the majority of this project. Funds we received through St. Croix River Association
are paying for the remainder. The remaining balance for the project is $15,075.23. Swanson presents a
payment voucher to the board for that amount.

Motion by Telker, seconded by Henry to approve the payment Voucher to Bob Kraft of $15,075.23. Roll
call vote. Motion carried unanimously.

Big Pine Lake Shoreline Planting Projects

Swanson reminded the board that earlier in the year they had approved to allocate $8,000 for planting
projects on Big Pine Lake. These are the same as projects the district funded last year, working with Big
Pine Lake Association and Shelley Larson of Hayland Woods. Swanson and Van Orsdel went on a couple
of site visits with Larson on projects they are submitting to the district for approval. There are two ready
for approval.

Gobely Project: This is a next step of a project that was started last year and funded through us. The total
estimated cost of the project is $2,083.34. Swanson recommends a 75% cost-share of $1,562.51 and
presents a contract to the board.

Motion by Benzie, seconded by Henry to approve the contract for the Gobely project to cost-share 75% of
the project up to $1,562.51. Roll call vote. Motion carried unanimously.

Lesher Project: The total estimated cost of this project is $1,701.18. Swanson again recommends a 75%
cost-share of $1,275.89 and presents a contract to the board.

Motion by Benzie, seconded by Henry to approve the contract for the Lesher project to cost-share 75% of
the project up to $1,275.89. Roll call vote. Motion carried unanimously.

Ending Paul’s 180 Day Probation

Telker started off saying the Personnel committee met on 6/8 for a probation review for Swanson as his
180 day probation as manager came to an end. Telker stated that they were happy with Swanson during
his 180 days and has made great progress in his development. Odegard added that they are happy to have
Swanson and looks forward to the future of the district. They recommend that Swanson is removed from
probation and made district manager.

Motion by Telker, seconded by Kelly to end Swanson’s probation and appoint him fully as Pine SWCD
manager. Roll call vote. Motion carried unanimously.



Area 11 Meeting Update

Odegard talked about the Area Il resolution meeting. He mention that every district in the area was
represented. LeAnn Buck, Troy Daniels, and John Jaski were all in attendance and gave updates on their
respective organizations. There were several other presentations. Odegard specifically mentioned Aitkin
SWCD’s discussion about their drone and how our district could apply similar uses for one. He stated
there was one resolution presented asking for MASWCD to continue to support BWSR’s efforts in
promoting forestry as a way to protect soil and water resources. The resolution was approved. The Area
also voted to support similar resolutions out of Area VIII.

MISC ITEMS:

MAWQCP
Swanson mentioned there was an update from Ryan and noted that Pine SWCD no-till drill was
highlighted.

Vacation Approval for Dale

Dale is requesting August 4"-9" off,

Motion by Telker, seconded by Henry to approve Dale’s time off. Roll call vote. Motion carried
unanimously.

Vacation Approval for Swanson

Swanson is requesting August 11%"- 13™ off.

Motion by Telker, seconded by Benzie to approve Swanson’s time off. Roll call vote. Motion carried
unanimously.

NEXT MEETING DATE & TIME:

Next meeting is scheduled for Wednesday, July 14th at 3pm. Swanson noted he will not be there for the
meeting. The board would like him to be present so decided to move the July board meeting to
Wednesday July 7" at 3pm.

Motion by Telker, seconded by Henry to move the July board meeting to Wednesday, July 71" at 3pm.
Roll call vote. Motion carried unanimously.

Motion by Telker, seconded by Benzie to adjourn meeting. Roll call vote. Motion carried unanimously.

ADJOURNMENT:

The meeting adjourned at 4:07pm.
Respectfully submitted,

Dan Benzie, Secretary




