
 

 

Pine SWCD Board Minutes; June 2022 

 

 

 

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 

on Wednesday, June 8th, 2022. 

CALL TO ORDER: Odegard called the meeting to order at 3:00 pm. 

 

Present via electronic means were: Zach Van Orsdel, Water Resource Technician 

 

Board members present in person were: Doug Odegard, Jerry Telker, Jack Frechette, Kelly Henry, Dan 

Benzie 

 

Others present were: Paul Swanson, District Manager; Grace Guyette, Ag Technician; Valentin Elsaessar, 

Seasonal Forester; Kris Oja, PF Wildlife Biologist; Jason Rehn, NRCS  

 

PUBLIC COMMENT: No public comment   
 

APPROVAL OF AGENDA: 

Odegard noted a few additions to the agenda. 

Motion by Telker, seconded by Benzie to approve the agenda with new additions. Motion carried 

unanimously 

 

APRIL MINUTES: 

Motion by Frechette, seconded by Henry to approve minutes. Motion carried unanimously.  

  

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS 

Odegard noted they will be approving both April and May financials. Swanson noted that this was due to 

May’s earlier than usual meeting. Benzie noted that there looks to be a few grants misplaced and should 

be corrected into the right codes. Otherwise he thought everything is good and no need to hold up 

approving.  

Motion by Telker, seconded by Frechette to approve April financials. Motion carried unanimously. 

Motion by Benzie, seconded by Henry to approve May financials. Motion carried unanimously.  

 

INTRODUCTION OF NEW STAFF 

Valentin Elsaessar introduced himself and talked about his excitement for his new position. The 

supervisors went around and introduced themselves. Jason Rehn also introduced himself.  

 

STAFF/SUPERVISOR REPORTS: 

Water Resource Technician 

• Van Orsdel talked about his work last month. He highlighted the large amount of work and site 

visits he has done for the Island Lake grant. He also talked about a few Snake 1W1P items.  

  

Forestry: 

• Swanson gave a brief overview of Dale’s report in his absence.  

 

Ag Technician: 

• Guyette provided update on her progress with MAWQP and discussed site visits she went on. 

Also mentioned things are in motion for a conservation cookout in August.    

 

 



 

 

Wildlife: 

• Oja discussed his work on the RIM program and how busy he has been with it. He also discussed 

the work he has been doing with NRCS.  

Manager 

• Swanson discussed the administrative work he has been doing in regards to project development 

on Big Pine Lake and with the Lower St. Croix Partnership. Discussed how well staff did with the 

tree sale, and his assistance on the RIM program.  

 

Forestry Association: Telker discussed the meeting held on 5/19. He mentioned several topics discussed 

including district managed acres and what some SWCDs are doing, discussion with private consulting 

foresters, and the next meeting being a file day in July.  

 East Central Regional Landscape: No Meeting. Swanson stated this groups seems rather defunct and 

will remove from the list of reports.   

TSA III: No Meeting    

Snake River Citizen Advisory Committee: Frechette mentioned that there are just a few hang ups the 

group is working on to finalize JPA.  

1W1P-LSC: No Meeting 

1W1P-Nemadji: Annual review meeting. Telker noted the great progress the watershed has made in the 

first year already.   

1W1P-Snake: Details were the same as the CAC 

1W1P-Kettle: No meeting. Focus is on the kickoff events.  

Personnel: Will be discussed later 

Policy: Will be discussed later 

Budget: No Meeting  

Drill: Grace provided update in her report  

Trees: Discussed in Dale’s report.     

 

DC REPORT: Rehn discussed his report. He included EQIP project progress, a few other programs, and 

the upcoming area workgroup meeting. He also noted that Deb Hermel has taken a new job with NRCS 

and will no longer be area lead. He hopes that position will be posted in the next few months. He also is 

hoping the county’s soil cons. tech. position will be posted in the next week or two.  

 

 

Second Forester Update 

Swanson provided the draft contract Kanabec SWCD had sent. Swanson noted that after discussion with 

Deanna, the agreement was adjusted to reflect 25% contribution from Kanabec SWCD. Discussion with 

the supervisors, it was decided that the overall contract looked good, but the board would like to start the 

agreement in January of 2023. This was after discussing the position in various committees throughout 

the month and input from district staff. Swanson said he would make the proposed adjustments and send 

it back to Kanabec SWCD for them to review and discuss.   

 

BPL Illi Property Project 

Swanson noted that as discussed at the last meeting, he went on a site visit to look at what the engineering 

quote was going to cover. After discussion with the consultants and landowners, Swanson and the 

landowner came to an agreement on what the district would be willing to cover for the project. Swanson 

presented a new contract with update numbers.  

Motion by Telker, seconded by Frechette to approve a cost-share contract with the Illi’s to fund their 

project at 80% up to $8,916.90. Motion carried unanimously.  

 

 

 



 

 

Decision on LSCP Work Plan 

Swanson and Odegard discussed the work plan for the LSC after presenting it at last meeting and was 

looking for the board to approve it.  

Motion by Benzie, seconded by Frechette to approve the Lower St. Croix Partnership Work Plan. Motion 

carried unanimously.  

 

Policy Meeting Review 

Telker discussed the work the committee had been doing to updated the wage scale and create technical 

job tier classifications. Both Frechette and Swanson noted benefits to having documentation of this. 

provides more concrete reasoning as to why each staff person is being paid at the rate they are, as well as 

provide incentive for job retention. The information had been discussed and reviewed by the other 

committees as well. Henry noted that the cost of living increase should be reviewed annually instead of 

every two years.  

Motion by Telker, seconded by Frechette to approve the new job classification, and the updated wage 

scale with the change that cost of living be reviewed annually. Motion carried unanimously.  

 

Personnel Meeting Review 

Odegard discussed Guyette’s 90-Day review. The personnel committee is pleased with her work so far 

and expect that to continue. The committee recommends that Guyette is able to access her sick and 

vacation time as of June 1st, 2022.  

Motion by Benzie, seconded by Telker to allow Guyette to access sick and vacation time starting June 1st, 

2022. Motion carried unanimously.  

 

Budget Meeting Review 

Henry discussed that Swanson has a good start on the 2023 budget and that things are looking good as of 

right now. Swanson noted that there will be at least 3 or 4 new revenue streams for 2023 that he noticed 

as he was starting to work on the budget.  

 

Hinze WASCOB Project 

Swanson noted that this is a project that the district is working on and designed by NRCS. It was brought 

to the Lower St. Croix Partnership (LSCP) for a funding request and was approved by the advisory 

committee. Rehn gave a brief overview of the project. Swanson drafted a flat rate contract between the 

district and Mr. Hinze for the amount approved by the LSCP. 

Motion by Frechette, seconded by Telker to approve the cost-share contract with Mr. Hinze for a flat rate 

of $8,477.00. Motion carried unanimously.  

As this was an approved LSCP project, a sub-agreement between Pine SWCD and the fiscal agent for the 

group, Chisago SWCD, is being drafted so Pine SWCD can be reimbursed. Swanson requested 

authorization to work with Craig Mell to finalize the sub-agreement as the Chisago SWCD board meets 

the following week to approve it.  

Motion by Henry, seconded by Benzie to authorize Swanson to finalize the sub-agreement between Pine 

SWCD and the LSCP fiscal agent, Chisago SWCD. Motion carried unanimously.  

 

Brent Jones Wetland Restoration Project  

Swanson noted that this was another project presented to the LSCP for funding. The district is working 

with John Reins at the USFWS on this project. Swanson discussed some of the hang ups on this project 

including that USFWS staff are not automatically considered ‘technical providers’ for WBIF funds. 

Swanson noted some frustrations with the cumbersome process to request funds for this project and that it 

has been in the docket in some form or another since February. He noted that he discussed this with Erin 

Loffler at BWSR and there is no issue with Pine SWCD making Reins a technical provider for such 

projects. Swanson noted that no matter what the board decides, that he recommends making Reins a 

technical provider for wetland projects the district may work on. He then provided a few options on how 



 

 

the board could proceed. Discussion was had on weather for the district to fund the requested amount 

themselves, or to see if the LSCP will still fund the project now that some of the bureaucratic issues are 

resolved.  

Motion by Telker, seconded by Henry to make John Reins of the USFWS a technical provider for wetland 

projects for Pine SWCD. Motion carried unanimously.  

Motion by Frechette, seconded by Benzie to approve $5,100 for the Brent Jones Wetlands project, with 

the district willing to pay the amount if the LSCP does not approve the project on June 22nd. Motion 

carried unanimously.  

 

District Brochure 

Swanson noted that he has been in conversation with someone to develop a district brochure. He provided 

some detail and a rough estimate of what if could cost. The board seemed agreeable and gave a general 

consent for Swanson to proceed. 

 

MISC ITEMS: 

 

MAWQCP 

No update this month.  

 

MASWCD Leadership Training Cohort 

Swanson provided some more information on this training and informed the board it would cost $5,000 to 

enroll. He requested the funding so he could enroll in the year-long training.  

Motion by Telker, seconded by Benzie to approve $5,000 to enroll Swanson into the training cohort. 

Motion carried unanimously.  

 

Juneteenth 

Swanson noted that state-wide there is overall confusion on how to proceed with this holiday. Swanson 

stated that although this was discussed prior, he wanted some clarification on if the district will be 

observing this as a paid holiday or not. With the holiday approaching, and the county waiting for the state 

to make it official, Swanson wanted to know what the board wants to do.  

Telker noted that as previously discussed that the district generally follows the county’s lead on such 

things. Odegard noted that is a declared holiday and it should be observed. Benzie noted that although he 

is not necessarily opposed to allowing staff time off for it, we should be careful about precedent on 

policy. 

Motion by Frechette to declare Juneteenth a district holiday.  

Henry proposed an amendment to the motion that this declaration be only for 2022, and that the decision 

of future years reflect Pine County’s decision. The amendment was seconded by Telker. Odegard called 

for a vote on the amendment. Motion carried with four ayes with Benzie abstaining.  

Odegard called for a second on the original motion with the approved amendment. Telker seconded the 

original motion with the amendment, that Juneteenth be declared a district holiday for 2022, with future 

years being dependent on the decision of Pine County. Motion carried with four ayes and Benzie 

abstaining.  

 

Vacation Requests 

Swanson requesting July 11th through the 15th off.  

Motion by Benzie, seconded by Frechette to approve Swanson’s vacation request. Motion carried 

unanimously.  

Van Orsdel requesting July 11th through the 15th off.  

Motion by Telker, seconded by Benzie to approve Van Orsdel’s vacation request. Motion carried 

unanimously.  

 



 

 

NEXT MEETING DATE & TIME: 

 

Next meeting is scheduled for Wednesday, July 13th at 3p.m. With several staff members going to be 

gone, and a potential conflict with Henry’s schedule, it was decided to change the July meeting.  

Motion by Frechette, seconded by Telker to change the Pine SWCD July Board Meeting to July 7th at 

3p.m. Motion carried unanimously.  

 

Motion by Telker, seconded by Benzie to adjourn. Motion carried unanimously.  

 

ADJOURNMENT: 
The meeting adjourned at 4:38pm. 

Respectfully submitted, 

Dan Benzie, Secretary______________________________________ 


