
 

 

Pine SWCD Board Minutes; June 2024 
 
 
The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Wednesday June 12th, 2024. 
CALL TO ORDER: Meeting called to order at 3:00pm. 
 
Board members present in person were: Dan Benzie, Mike Cummins, Kelly Henry, Doug Odegard, Jerry 
Telker 
 
Others present were: Paul Swanson, District Manager; Heather Donoho, Ag Tech.; Eddie Johnson, 
District Forester; Shayna Vendela, PF Biologist; Jason Rehn, NRCS 
 
Present virtually: Commissioner Waldhalm, Pine County 
 
The Pledge of Allegiance was said.  
 
PUBLIC COMMENT: Commissioner Waldhalm discussed water issues on Sturgeon Lake. Is hoping they 
and the district can work with the township to help open up a culvert for better drainage in an area. 
Benzie mentioned possibly using the Island Lake outlet as a model for the culvert issue on Sturgeon 
Lake.  
 

APPROVAL OF AGENDA: 
Swanson noted two additions to the agenda.   
Motion by Odegard, seconded by Benzie to approve the agenda with the noted additions. Motion 
carried unanimously.   
 
APRIL MEETING MINUTES: 
Swanson noted that Cummins brought to his attention that he and Benzie were not listed as present at 
the May meeting. Swanson mentioned that the revision to include them to the present supervisors was 
made.  
Motion by Benzie, seconded by Cummins to approve May minutes with the mentioned revision. Motion 
carried unanimously.  
 
APPROVAL OF MAY FINANCIAL STATEMENTS AND PAYMENT OF BILLS 
Telker noted that financials for May were not provided in time for review at the meeting. They will be 
tabled and reviewed in July. He then asked for a motion to approve payment of bills for the month.  
Motion by Henry, seconded by Odegard to approve payment of bills for May. Motion carried 
unanimously.  
 
STAFF/SUPERVISOR REPORTS: 
Water Resources 
Jade was gone at a training. Swanson noted that her report was included in the board materials and that 
he could direct any questions anyone had to her.      
 
 
 
 



 

 

Forestry 
Johnson discussed his work in May. He mentioned that things with the tree sale in early May went well 
and things were all wrapped up. He attended a handful of trainings, including a prescribed burn training. 
He is working on a few brush management projects, as well as working on development for some 
outreach later this year. Stewardship plans are moving along as well.  
 
Ag. Tech. 
Donoho mentioned that there is a date for Cookout on the Farm, which will be Friday, August 9th. She 
discussed a few different landowner site visits she went on, as well as the Minnesota Ag Water Quality 
Program work she had been working on. Several producers are close to becoming certified in the 
program.   
 
PF Biologist  
Vendela discussed here month of May. She attended a few trainings, hosted a World Migratory Bird Day 
event at Osprey Wilds, and hosted a WMA work day at the Sturgeon Lake WMA. She also has continued 
work on NRCS projects, including CRP.  
 
District Manager 
Swanson took a moment to have the board realize how well staff are doing right now. He commended 
the staff on their work and their ability to managed projects as well as the other work that they are all 
doing. Swanson discussed his continued work on the watershed planning for the Kettle/Upper St. Croix. 
He talked about his assistance with Kanabec SWCD and their search for a new manager, as well as his 
coordination of the local RIM team. He attended various watershed meetings, as well as facilitate the 
Area III Manager meeting. He attended the state manager meeting in Brainard as well.    
 
DC REPORT: Rehn discussed that they are still wrapping up project rankings for EQIP. Currently there are 
19 approved projects. There are also 3 CSPs in the county. As things wrap up they will start working on 
the field season and getting things prepped for next years projects. They will also be going to an Oak 
Wilt site with the DNR on June 24th.    
 
Forestry Association 
Johnson and Benzie discussed a few things that happened at the meeting in May. The association is 
looking into the future and what the role of the group will be. There was a presentation on the 
reforestation of the North Shore. And John Carlson did a presentation on stewardship plans.  
     
Position Updates 
Swanson mentioned that the Shared Forester position is still open. There have been no applicants yet. 
The personnel committee had interviews for the administrative position, and hired Erin Hoxsie. Erin will 
start work with the district on June 24th.  
 
Streambank Stabilization Project 
Swanson discussed that this project is almost completed. This is a project that he and Jade have been 
working on developing for close to three years. Swanson hopes they can bring a voucher for 
reimbursement at the July meeting.  
 
BWSR Soil Health Funds 
Swanson discussed that the funds for this grant have finally become available to request. He discussed 
the process of how the funds were allocated and that Pine County fell out of the major funding area. 



 

 

The current funding round has BWSR providing each district with an amount that they are eligible for. 
This is based off an equation. Pine SWCD is eligible up to $40,000. Swanson let the board know that he 
requested for the full amount. The deadline to request funding is July 2nd, so Swanson doesn’t expect 
any paperwork to be sent out by BWSR until after then.  
 
Contract Agreement with MN SWCD Forestry Association 
Swanson discussed that Pine SWCD staff have been taking minutes for the association meetings the last 
few months. The association is looking to reimburse the district for this. So Johnson and Swanson 
drafted a basic agreement for the association to reimburse us the billing rate of the staff person taking 
the minutes.  
Motion by Benzie, seconded by Odegard to sign and send the agreement to MN SWCD Forestry 
Association for signature. Motion carried unanimously.  
 
Partnered Chisago Project Vendor Payment 
Swanson noted that the cost of the seed for this project, which Pine SWCD has an agreement with 
Chisago SWCD to be responsible for, is estimated to cost about $18,000. The landowner is not sure they 
are able to pay that upfront. After discussing things with the partners of this project, the best option 
would by for the district to pay the vendor directly and then be reimbursed by the grant that Chisago 
SWCD is administering. Swanson would like the board to allow for this, as it is different than the usual 
procedure.  
Motion by Odegard, seconded by Henry to directly pay the vendor for seed for this project, not to 
exceed $20,000. Motion carried unanimously.  
 
First Invoice for the Pokegama SWA 
Swanson noted that the first invoice from Stantec came in for their work on the sub-watershed analysis 
they are working on for the Snake River Watershed. The invoice is for $7, 977.00. 
Motion by Benzie, seconded by Cummins to pay the Stantec invoice of $7,977.00 and to be reimbursed 
by the Snake River Watershed Planning Partnership. Motion carried unanimously.  
 
CWF-SH-P-23 Hay and Pasture Reseeding 
Donoho informed the board that this landowner worked with us on this project last year. Due to the 
drought, one of his fields he planted didn’t take. With this years rain, there is some erosion starting to 
occur. Donoho would like to help with the replanting and pay for the cost of the seed up to $5,000. 
Cummins asked if this is something that the district does. Swanson mentioned that with us providing 
cost-share and contracts for projects, we want to make sure that the landowner is successful with the 
practice. When things out of the landowner’s control happens, the district has assisted in the upkeep of 
the practice in the past.  
Motion by Odegard, seconded by Cummins to use district funds to pay for the cost of seed up to $5,000. 
Motion carried unanimously.  
 
Personnel Recommendations 
Telker informed the board that the personnel committee met on June 10th for Johnson’s 180-Review. 
Johnson has been a great asset to the district and has been doing a great job. He asked Swanson to 
provide the recommendations to the board. Swanson said that the personnel committee recommends 
that Eddie, come off his probation, begin receiving the employee benefit stipend of $600 per month, 
and receive a $1.00 raise effective June 17th.  
Motion by Benzie, seconded by Odegard to accept the recommendations of the personnel committee. 
Motion carried unanimously.  



 

 

 
Kettle/USC 1W1P Actions 
Swanson informed the board that he presented the plan for the Kettle/USC to the BWSR Northern 
Regional Committee on June 5th. The committee unanimously approved the plan be sent to the BWSR 
board on June 26th. Ryan Hughes, Melanie Bomier and Swanson will be present to discuss the plan and 
recommend it for approval on the 26th.  
Benzie discussed that at the last few policy meetings, the committee had been working on the 
development of the joint powers agreement for implementation and the first biennium budget for the 
watershed. He said that the JPA and budget brought forward were agreed upon by the partners 
unanimously.  
Swanson first presented the resolution to adopt and implement the Kettle/USC Comprehensive 
Watershed Management Plan once it is approved by BWSR.  
Motion by Odegard, seconded by Henry to approve the resolution to adopt and implement the 
Kettle/USC Comprehensive Watershed Management Plan. Motion carried unanimously.  
Swanson then presented the Joint Powers Agreement for the district to join the joint powers 
collaborative of the Kettle and Upper Saint Croix Partnership.  
Motion by Cummins, seconded by Henry to sign the joint powers agreement. Motion carried 
unanimously.  
Swanson presented the first biennium budget for the watershed. He discussed how it is set up. Benzie 
added that the way the budget is designed is to allow for larger, broader categories that allow staff to 
move money more easily without having to go back to the board for everything.  
Motion by Benzie, seconded by Cummins to approve the first biennium budget for the Kettle/USC 
watershed. Motion carried unanimously.  
 
Area III Resolution Meeting Review 
Telker, Cummins, and Swanson attended the meeting. The meeting was forestry focused and had a 
variety of forestry related presentations for the supervisors to listen to. There were also two resolutions 
brought forward for the Area supervisors to consider.  
The first was from Lake SWCD. It was to make climate change a stated priority on the MASWCD 
platform. Swanson thought the idea was so MASWCD would have more legislative power to back 
climate related legislation. It was discussed that the language was a bit vague and Cummins said he was 
unsure what it was exactly asking MASWCD or the districts to do. This resolution passed to be brought 
to the state when it was put up to a vote.  
The second resolution was brought by Aitkin SWCD. It would have MASWCD “strongly recommend” that 
all comprehensive watershed management plans have the same cost-share rates for stewardship plan 
writing. Again, the language wasn’t clear. Swanson also noted that LeAnn Buck from MASWCD 
cautioned that this may upset districts as it would infringe on the autonomy of districts. With an 
amendment to add the word “writing” for clarification in a few locations, the resolution passed. 
Swanson noted that the idea of both resolutions were good, but he was unsure how they would work 
exactly, and how they would fare statewide.  
 
Well Sealing Project 2024-DF-11 
Swanson noted that the district has a proposed well sealing. The project would cost $2,450. At a 75% 
cost-share rate, using district funds, the district would be paying $1,837.50.  
Motion by Odegard, seconded by Benzie to approve contract 2024-DF-11, using district funds to pay 
75% cost-share of $1,837.50. Motion carried unanimously.  
 
 



 

 

Woody Residue Project 2024-DF-13 
Swanson noted that this landowner approached the district last year. His red pine plantations were hit 
hard by the bad winter storm we had. Lauren Nelson and I went on an initial site visit, and Nelson 
provided a follow up with some recommendations on cleanup and possible cost-share opportunity. 
When she left, and with last winter being so mild, the landowner did about half of the work. He 
approached the district this spring again and asked about cost-share for the remaining 5 acres. Swanson 
drafted a project using NRCS practice “woody residue treatment” with Rehn approving it met practice 
standards, Swanson drafted a flat rate contract for $998.45 using district funds.  
Motion by Cummins, seconded by Benzie to approve the flat rate contract 2024-DF-13 to pay $998.45 
using district funds. Motion carried unanimously.  
 
MAWQP Update 
Swanson directed the board to review the updated provided by Ryan Clark.  
 
Governance 101 Training 
Cummins wanted to quick discuss some of the things that MASWCD Director, LeAnn Buck talked about 
at the Area III meeting. He went through several items, including the Wildly Important Goal topic. 
Cummins liked that idea and thinks it would be great for the district to discuss this at a retreat.  
Swanson also mentioned that Buck provided information on a Governance training opportunity coming 
in July. Cummins was interested in attending. After some discussion it sounded like a few others may be 
interested, but couldn’t commit at this time.  
Motion by Odegard, seconded by Benzie for up to 3 individuals from the district to attend the 
Governance 101 training on July 16th & 17th. Motion carried unanimously.  
 
Supervisor Field Day 
Swanson mentioned that he would like to start working on organizing this years field day. He asked if 
August or September worked. Cummins stated that August seemed pretty busy with other district 
activities, so he suggested September. The rest of the board agreed. It has worked well to have the 
board meeting in the morning and then follow it with the field day.  
Motion by Cummins, seconded by Odegard to move the scheduled September board meeting to 9a.m. 
on September 11th, with the field day to follow. Motion carried unanimously.  
 
Before adjourning, Waldhalm requested a moment to speak. He had been getting a few questions lately 
about why the DNR removed trees at the Sturgeon Lake landing. He mentioned that the County, District, 
and DNR are generally encouraging people to plant more trees along the lake, and the DNR regulates 
shoreline trees. He is unsure why it was done, but says the optics of it look a bit like a double standard 
to lake homeowners. Benzie mentioned that the Lake Association was also curious about this same thing 
and would be following up with the DNR on it. He would let Waldhalm know if he learns anything.  
 
Next Meeting  
The next board meeting will be held on July 10th at 3:00pm 
Motion by Benzie, seconded by Odegard to adjourn the meeting. Telker Adjourned the meeting.  
 

ADJOURNMENT: 
The meeting adjourned at 4:37pm 

Respectfully submitted, 

Doug Odegard, Secretary______________________________________ 


