
 

 

Pine SWCD Board Minutes; June 2025  

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Wednesday, June 11th, 2025.  
 
CALL TO ORDER: Meeting called to order at 2:00pm.  

Board members present in person were: Doug Odegard, Jerry Telker, Mike Cummins, Brenna Doheny, 
Steve Martin 

Others present were: Erin Hoxsie, Administrative Coordinator; Eddie Johnson, Forester; Krista Arne, 
Water Resources Tech; Paul Swanson, District Manager; Shayna Vendala, PF Biologist; Nick Foss, 
Shared Services Forester; Heather Donoho, Ag tech; Jason Rehn, NRCS; Melanie Bomier via Zoom, 
BWSR;  

The Pledge of Allegiance was said.  

PUBLIC COMMENT:  
No members of the public spoke 

APPROVAL OF AGENDA:  
Motion by Telker, seconded by Martin to approve the agenda. Motion carried unanimously.  

APPROVAL OF CONSENT AGENDA:  
Telker brought up the truck funds are still in the CD. Since there is a penalty to remove these funds, he 
suggests we wait until the CD matures in October, remove all the funds, and close the account. The 
remaining funds not used to purchase the truck can be put into a new CD. Motion by Telker, seconded by 
Odegard to wait until October to deal with the CD funds. Motion carried unanimously. Motion by Telker, 
seconded by Odegard to approve the June consent agenda. Motion carried unanimously.   

STAFF/SUPERVISOR REPORTS:  
Water Resources  

• Scheduled, coordinated, and conducted multiple landowner site visits, including properties at 
Cross Lake, Island Lake, Big Pine Lake, and Snake River. 

• Created site-specific files, reports, and summaries for current and prospective projects. 
• Assisted with sorting and distributing trees and orders for landowners over multiple days. 
• Attended weekly internal team meetings and strategic project meetings. 
• Participated in a 3-day “Wetland Delineation Methods” training in Cloquet, MN. 
• Drone coordination for river assessments for Nemadji WRAPS 
• Provided landowners with recommendations for shoreline and wetland restoration. 
• Investigated erosion issues and potential wetland rehabilitation projects. 

Forestry  
• Managed tree sale 
• Worked on 8 Stewardship plans 
• Certified a completed project, filled out paperwork to get cost share completed 
• Planned KUSC outreach event, was very successful with 25+ attendees, 6+ entities available 
• Sent out ECLC postcard and requested availability for meeting 
• Attended a Webinar from the MNDNR 
• Had training in Cass Lake going over fire dependent forest strategies 



 

 

Shared Services Forester 
• Worked on 4 Woodland Stewardship Plans 
• Conducted Site Visits  
• Assisted with both the Pine and Kanabec Tree Sales 
• Worked on additional planning and advertising for the Buckthorn Removal workshop 
• Attended meetings for the Rum Local Forestry Team  
• Removed several hundred pounds of buckthorn from Kanabec Conservation Farm. 

 
Ag. Tech. 

• 5 producer assistance site visits 
• Site visits for MAWQP 
• Area 3 meeting and LSC non-structural policy revision subgroup meeting 
• Rusle 2 Training with Ryan Clark 
• LSC bus tour, cookout on the farm, and Farmer’s Market planning 
• Scheduled and managed no-till drill 

PF Biologist 

• Migratory Bird Day event was a success 
• Volunteered for Envirothon and Urban Ag Days 
• 3 site visits 
• Worked on EQIP and RIM easements 
• Attended 8 meetings, training, workshops, and events 

Admin Coordinator 

• Continued accounting course 
• Invoices and vouchers 
• Payroll 
• SRWPP & KUSCP fiscal admin 

District Manager 
• Miscellaneous tasks including; staff meetings, e-mails, water test kits, mail, IT, phone calls, staff 

report, timecards, grant tracking, board packs, etc. 
• working on website updates 
• Kettle/USC Administration and Coordination 
• RIM coordination 
• District Logistics and Planning 
• Lots of meetings 

Forestry Association 
• Next meeting in July 

TSA III 
• Next meeting 6/25/25 

East Central Landscape Committee 
• Meeting end of month 



 

 

Kettle/Upper St Croix Watershed Partnership 
• Meeting 6/12/25 

Lower St Croix Watershed Partnership 
• Meeting end of next month 

Nemadji Watershed Partnership 
No meeting in May 

Snake Watershed Partnership 
• Meeting 6/23/25 

DC REPORT: 
• FY25 done, 23 approved contracts for FY 2025 EQIP 
• IRA funds will not be coming through this FY, may receive next FY 
• 2 CRP applications submitted 
• Pine has 3 CSP applications. Moving forward with 1 approved application 
• Pine has 2 applications for RCPP. One was pre-approved 
• The reorganization plan submitted to DOGE was supposed to be implemented, but next steps 

are unknown  
• Site visits, lots of follow up with contract holders, CRP and soils training 

 
OLD BUSINESS: 
LSC Minor Plan Amendment Proposal and Work Plan Revision 
Every LSC partner approved for the LSC minor plan amendment to add the Lower St Croix as a priority 
water body. Next step is a public hearing for final approval. The work plan revision to expand the priority 
areas for forest management or woodland stewardship plans was also approved by the partners and 
BWSR. This is now implemented.  
 
NEW BUSINESS  
Snake Watershed Projects 

• 2025-14-SRWPP 
o Ag Waste Pit Closure for a landowner in the Snake River Watershed. This would be 

funded by SRWPP WBIF funds. Motion by Odegard, seconded by Telker to spend 
$51,308.40 on this project, to be reimbursed by SRWPP WBIF funds, pending approval 
of the SOW by the JPE. Swanson may sign the approved SOW in-lieu of Chairman 
Cummins. Motion carried unanimously. 

• 2025-15-SRWPP 
o Water and Sediment Control Basin for a landowner in the Snake River Watershed. This 

would be funded by SRWPP WBIF funds. Motion by Telker, seconded by Odegard to 
spend $26,819.00 on this project, to be reimbursed by SRWPP WBIF funds, pending 
approval of the SOW by the JPE. Swanson may sign the approved SOW in-lieu of 
Chairman Cummins. Motion carried unanimously. 

 
 
 
 
 



 

 

Kettle/USC Watershed Projects 
• 2025-13-KUSCP 

o Well Sealing for a landowner in the Kettle/USC Watershed. This would be funded by 
KUSCP WBIF funds. Motion by Telker, seconded by Martin to spend $1,252.50 on this 
project, to be reimbursed by KUSCP WBIF funds. Swanson may sign the approved SOW 
in-lieu of Chairman Cummins. Motion carried unanimously. 

Pheasants Forever Local Partner Agreement 
Annual renewal of agreement to fund PF Biologist position from 07/01/2025-06/30/2025. Motion by 
Doheny, seconded by Telker to sign the Pheasants Forever Local Partner Agreement. Motion carried 
unanimously. 

Area III Meeting Summary 
Area III Meeting took place 06/06/2025 in Cloquet, sessions were held for staff and supervisors. One 
resolution was approved to prioritize SFIA, there was no action taken on another resolution regarding 
nanobubbles cost share. 

Policy Committee Meeting 
The Policy Committee met 06/05/2025 to discuss the roles of the supervisors on the committee and why 
it exists. The committee reviewed the potential of adding forest farming to the policy. 

MISCELLANEOUS  
MAWQCP 
Ryan Clark spent May visiting farms in Pine and neighboring counties. One new farm certified in Pine 
County, bringing the total certified farms to 22. There are 3 MAWQP FA grants in Pine totaling $14,050. 

Next Meeting 
The next board meeting will be held July 9th at 2:00pm.  
 
Adjournment 
Cummins adjourned the meeting at 3:19pm. 
 
 
 
Respectfully submitted, 
 
 
Steve Martin, Secretary 


