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The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Wednesday, June 5, 2019.

Members Present: Others Present:
Doug Odegard Jill Carlier, District Manager
Skip Thomson Paul Swanson, District Forester
Tom Swaim Katie Petzel, District Technician
Jerry Telker Ashley Kliniski, Intern
JJ Waldhalm Caleb Jensen, PIF Farmbill Biologist
Julie Salmon, NRCS District Conservationist
Members Absent: None Matt Ludwig, Pine County Commissioner

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.

INTRODUCTIONS:
Carlier introduced Katie Petzel, District Technician and Ashley Kliniski, Intern, to the board.

PUBLIC COMMENT: None.

APPROVAL OF AGENDA:
Motion by Telker, seconded by Odegard to approve the agenda with additions.
Motion carvied

MAY MINUTES:
Motion by Odegard, seconded by Telker to approve the May minutes.
Motion carried

MAY FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker seconded by Waldhalm to approve the May financials and payment of bills including a $15,000
transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:

® Petzel has been out on a lot of site visits in the past 2.5 weeks.
Forestry:

e Helped a lot during tree week.

e Completed several plans, and started a few new ones.

e Showed Petzel how to do DNR Ob Wells

e Attended sylvicultural workshop in Bemidji.
Wildlife:

e Jensen helped with tree program.

e Went to Iowa for PF staff meeting/training. (325 employeces)
Forestry Association: Meeting was held on 26t. Peggy from American Peat Technology presented. Aitkin’s
forester resigned, as did the area forester.
East Central Regional Landscape: No meeting.
TSA III: No meeting..
Snake River Citizen Advisory Committee: Meeting on 24th. Talked about Kanabec projects.
IWIP-LSC: Odegard was not able to attend the meeting. Finished draft list of goals and outcomes.
1W1P-Nemadji: Meeting is 6/6 to hire consultant to work on the plan. Carlier was involved with the
mnterviewing of consultants.



1W1P-Snake — application being submitted tomorrow. Carlier working with Kanabee manager on it. Carlier asked
which supervisor would like to be on the policy committee?  After discussion, Waldhalm agreed to do it since he is
currently on the Snake River Watershed Management board.

Personnel/Policy/Budget/Trees/ Newsletter:  Nothing this month

Drill: Duc to weather, we have only had 3 people using it so far, with 2 more people waiting for this weekend.
Lots of people are talking about using it this fall.

DISTRICT CONSERVATIONIST REPORT:

Salmon stated all EQIP funds were expended this year. Many more applications than funding. Hippen project is
in construction right now, should be close to done by end of the week/carly next week. Salmon has participated in
a few teleconferences. Salmon has been working a lot with Jensen (P Biologist). Salmon has a new admin
person that will work in several different countics.

WEBSITE:

Carlier stated staff are entering new data into website to be ready for new site, which should go live on June 17,

NON-STRUCTURAL LAND MANAGEMENT:
Swanson and Jensen presented information on the Non-Structural Land Management program. Swanson and
Jensen have worked with Julie Salmon (NRCS) and Frin Loceffler (BWSR) to determine which practices cach
petson should pursue JAA for.
This policy allows the district to use state cost share funds to do projects thar are not designed and engincered, but
still linked to water quality.
Motion by Telker, seconded by Waldhalm to approve the Non-Structural Land Management Program.
Mation carried
Motion by Waldhalm, seconded by Odegard to approve the amended State Cost Share Policy to include the
NSLMP.
Motion carried
Discussion continued with Petzel pursuing JAA for specific practices related to her posidon.
Motion by Telker, seconded by Odegard to approve Petzel obraining JAA for specific practices.
Motion carried

CPA BIDS:
Carlier and Thomson met in Mora with Althoff and Nordquist CPA’s, and met over the phone with Myslajek
Kemp & Spencer, Ltd from St Louis Park, regarding the districts” bookkeeping. Thomson and Carlier were very
comfortable with Althoff, and would recommend to the board to hire them. 260
Althoff and Nordquist’s estimate is approximately $500/month, compared to Myslajek Kemp & Spencet’s 8666
$1,000 to do the work.
Motion by Odegard, scconded by Telker to accept the Althoff and Nordquist proposal, and hire them to do our
bookkeeping effective 6/1/19.

Mation carvied

STATE COST SHARE & CLEAN WATER GRANTS:

No projects this month needing approval.

AREA III RESOLUTION MEETING:
Carlier stated the Area 111 Resolution meeting will be held on Friday, June 14 in Carleon. Registration cost is
$15/person,
Motion by Waldhalm, seconded by Odegard o approve sending 1 supervisor and Carlier to the Area Resolution
meeting at a cost of $30.

Motion carried

STRATEGIC PLAN:

Carlier presented the final version of the strategic plan from consultant Tom Peterson.

Motion by Telker, seconded by Odegard to approve the final version of the Strategic Plan.
Motion earried



Carlier also presented the final invoice for the plan, at a total of $3,513.25.
Motion by Telker, seconded by Waldhalm to approve paying the final invoice for Tom Peterson in the amount of
$3,513.25..

Motion carried.

MEETING WITH THE COUNTY:

Carlier stated she reached out to County Administrator David Minke about attending a Committee of the Whole
meeting with the county board, to talk about and present the strategic plan. Typically this would probably be given
to them at the budget meeting, but Carlier would like to be able to sit down and talk with the county board about
it. The meeting will be on July 16 in the afternoon, starting at 1:00 in the new building in Sandstone. Erin from
BWSR has also been asked to attend to discuss 1W1P for the county.

SOIL HEALTH WORKSHOPS:
Catrlier was going to talk about a couple workshops, possibly looking for funding to pay for the workshop, but that
is not the case. Carlier will inform the board of the workshops as the planning gets a little further.

WETAND DELINEATION COURSE:
Carlier stated Dave Demmer from BWSR recommended that Petzel take a wetland delineation course. There is a
course in September in Brainerd. Itis a 4-5 day course, but would be very good for Petzel to take to
understand/learn about wetlands.
Motion by Waldhlam, seconded by Telker to approve Petzel attending the Wetland Delineation Course in Brainerd
in September.

Motion carried

MISC ITEMS:
e AWQCP - Ryan Clark sent a copy of his report.
e Carlier Vacation July 22-26:
Motion by Waldhalm, seconded by Telker to approve Carlier’s vacation request of July 22-26th.
Motion carried
Swaim entered the meeting
e July 5% — Carlier discussed closing the office on July 5t.
Motion by Swaim, seconded by Waldhalm to approve closing the office on July 5%. Staff can be paid for
the day if they use vacation tion.
Motion carried

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, July 10, 2019, at 2:00 p.m.

ADJOURNMENT:

The meeting adjourned at 3:18pm.

Respectfully submitted,

Doug Odegard, Secretary _&# —_>






