Date: Thursday, December 12, 2024
i ‘ Policy Meeting
Time: 9:00am-11:00am
KETTLE RIVER/UPPER ST. CROIX AVASRERN
Location:
. el North Pine Government Center
1602 MN-23 Sandstone, MN

Invitees:
Alyssa Bloss, Erin Hoxsie, Jaren Peplinski, Kim Johnson, Melanie Bomier, Michael Krick, Barb Piechel, Chris Berg, Dan
Benzie, Emily Larson, Gary Peterson, Kim Samuelson, Matt Ludwig, Megan DuChene, Paul Swanson, Dave Banta

Reason: Update Policy Committee with Financial and Project updates for first 3 months of Implementation. Look ahead to
early 2025.

Facilitator: Cameron / Paul

Agenda Items

Topic Purpose Lead Time allotted
Financial Update Discuss Erin 30 minutes
Project Updates

e Carlton SWCD Waste Storage Facility Discuss Cameron / Alyssa 30-45 minutes
e Forest Stewardship Planning
Upcoming Nominations / Elections Discussion 20 minutes
® Review. Discuss Cameron / Paul
January Policy Committee Meeting Discuss Cameron 20 minutes
e Schedule

e Agenda ltems




