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Policy Meeting

Date: Thursday, November 13th,
2025

Time: 9:00am-11:00am

Location:
North Pine Government Center|

1602 MN-23 Sandstone, MN

Policy Members: Kim Johnson, Gary Peterson, Matt Ludwig, Brenna Doheney, Dan Reed

Invitees: Paul Swanson, Erin Hoxsie, Krista Arne, Eddie Johnson, Alyssa Bloss, Cameron Gustafson, Josh Mutchler, Michael
Krick, Chris Berg, Jaren Peplinski, Melanie Bomier, Barb Peichel, Kelly Schroeder, Aaron Gustafson

Reason: Statement of Work Decisions, Implementation Update Schedule, Updates WSP Landowner Agreement

Facilitator:

Agenda Iltems

Cameron Gustafson / Paul Swanson

Topic

Purpose Lead

Time allotted

Approve Agenda

Decide Chair

5 minutes

Introductions

Discuss Chair

5 minutes

Approve Minutes
e August 2025, updated

e October 2025

Decide Chair

5 minutes

Financial Report

Discuss Hoxsie

10 minutes

Implementation Update

Discuss Gustafson

15 minutes

Kettle River Stormwater Building
e Update after investigating

Discuss Gustafson

10 minutes

Partnership Funds
e Steering Committee discussion

Discuss Swanson

15 minutes

Outline for Biennium 2 Workplan & Budget

Discuss

Gustafson & Swanson

15 minutes

Updated Committee Contacts
e Steering addition
e Advisory addition

Decide Gustafson

5 minutes

2026 Policy Meeting Schedule
e 2nd Thursday in February, May, August &

November.

e Additional meetings as needed

Discuss Gustafson

5 minutes
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