KETTLE RIVER/UPPER ST. GR[II)(Il .‘

ONE WATERSHED ONE PLAN

"

Policy Meeting

Date: Thursday, February 13th, 2025

Time: 9:00am-11:00am

Location:
North Pine Government Center,

1602 MN-23 Sandstone, MN

Policy Members: Kim Johnson, Gary Peterson, Brenna Doheny, Matt Ludwig, Dan Reed

Invitees: Paul Swanson, Erin Hoxsie, Dave Banta, Alyssa Bloss, Cameron Gustafson, Michael Krick, Chris Berg,

Emily Larsen, Jaren Peplinski, Melanie Bomier, Barb Peichel

Reason: Approve 2024 minutes, receive financial and implementation updates, appoint Chair and Vice Chair

Facilitator: Cameron

Agenda Items Meeting called to order at 9:06am

Agenda was re-ordered to have appointments first.

Topic

Purpose

Lead

Time allotted

Appointments
e Chair- Nominations for chair were opened,
Johnson nominated for chair.
M/S: Peterson/Ludwig.
Chairperson Johnson takes over the meeting.
e Vice Chair- Johnson calls for vice chair
nominations. Peterson nominated for Vice Chair,
M/S: Peterson/Johnson

Decide

Chair

15 minutes

Approve Minutes
e September, 2024
e December, 2024
Motion made to approve both September 2024
and December 2024 minutes.
M/S: Peterson/Ludwig
Discussion about structuring minutes: Johnson requests
only last names to be included in minutes.

Decide

Chair

5 minutes

Approve Agenda
Motion to approve agenda: M/S Peterson/Ludwig

Discussion about formatting future agendas: Johnson
requests Policy members be listed separately from Staff
& this be reflected in the minutes.

Decide

Chair

5 minutes

Fi Bl &1 ion R
® elINK progress report.

Discussion about formatting financial report: Johnson

requests future financial reports be sorted by grant

activities from highest to lowest beginning grant funds,

instead of grant activities alphabetical order.

Discussion about grant timelines: Johnson requests a
review of grant start & end dates (12/31/2027).

Discuss

Cameron

20 minutes




Discussion regarding planned spending: Ludwig started
discussion about future outreach spending.

Discussion regarding the structure of the partnership:
Johnson requests a review of partnership structure &
committee roles.

Discussion regarding federal funds: Bomier shared that if
funds are tied to Inflation Reduction Act, those are
frozen. Equipment contracts are continuing but no new
contracts. Peterson mentioned talk of reduced SFIA
funds. Peterson also mentioned talk of SWCD funds
being reduced at legislature.

Project Update Discuss
e Carlton County Geopermitting Michael 20 minutes
Krick provides an update about the work being done to

implement the Geopermitting project at Carlton County
Zoning & Environmental Services.

New PC Member Orientation

e 1-on-1 opportunity Discuss Cameron 5 minutes
Gustafson shared opportunity to meet with himself and
Paul Swanson one-on-one to answer any questions new
or returning committee members have regarding the
blan, implementation of the plan, and committee /
implementation structure. Reach out to him or Swanson
any time to set up a time to meet if interested.

Bomier shared an opportunity for her to give a
presentation to the group regarding the governance
structure of the partnership. Johnson requests that
Bomier give that presentation at the next Policy meeting.

Next Policy Committee meeting scheduled for March 13th, 2025 from 9:00am-11:00am at the North Pine Government
Center.

Motion to adjourn at 10:42am. M/S: Peterson/Doheny
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