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Policy Meeting Minutes

Date: Thursday, March 13th, 2025

Time: 9:00am-11:00am

Location:
North Pine Government Center|

1602 MN-23 Sandstone, MN

Policy Members: Kim Johnson, Gary Peterson, Matt Ludwig, Brenna Doheney, Dan Reed

Invitees: Paul Swanson, Erin Hoxsie, Dave Banta, Alyssa Bloss, Cameron Gustafson, Michael Krick, Chris Berg, Emily

Larsen, Mary Poelman Jaren Peplinski, Melanie Bomier, Barb Peichel

Reason: Annual open invitation letter, Policy Committee Roles & Responsibilities Presentation, Water Resources Position

Update,

Facilitator: Cameron Gustafson / Paul Swanson

Agenda Items

CTO @ 9:05am
Topic Purpose Lead Time allotted
Approve Agenda Decide Chair 5 minutes
+2 additions: Letter from Kanabec SWCD, Townships
Meeting.
Approve Minutes M/S: Ludwig / Doheny Decide
e February, 2025 Chair 5 minutes
Financial Report
® eLINK progress report. Discuss Hoxsie 10 minutes
Update on SOW approved at February Steering
Meeting
Annual Open Invitation Letter
e Committee Review & Suggestions Discuss Gustafson 15 minutes
-Suggestion to point out more of the benefits of
Resolution B
-Request for a matrix of potential partners, who has
joined and yet to join.
-Change chair to Kim Johnson.
-Be specific in addressing “who”
Approved pending the above edits / additions, M/S:
Doheny / Ludwig
K Water R rces Position
e Update on watershed-funded position Discuss Swanson 15 minutes
Swanson gives update on where we are at in the
process, expect PC to see this SOW in April.
Letter From Kanabec SWCD - Johnson
A proactive message to residents to invite them to
engage & explore Kanabec SWCDs work.




Townships Meeting
Reed attended, general consensus that they will

wait and see what happens (federally)

Tax approval, increase some for fire safety and
parks

Peterson mentioned that Carlton County townships
meet in April.

Budget Adjustment Procedure

printed?
Ludwig: electronic
Peterson: electronic
Reed: paper
Doheny: electronic
Johnson: paper

e Implementation Opportunities Discuss Gustafson/Swanson 15 minutes
Swanson gave updates on amounts, procedures and
sroups that need to be involved.
Policy Committee Roles & Responsibilities

® Presentation Discuss Bomier 25 minutes
Meeting Packets

e Who would like agendas & meeting packets Discuss Gustafson 5 minutes

Adjourn @ 10:52am, M/S: Doheny / Peterson
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