Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
March 2, 2017

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Thursday, Match 2, 2017.

Membets Present: Others Present:

Doug Odegard Jill Catlier, District Manager
Skip Thomson Joe Kelash, District Forester
Tom Swaim Robin Poppe, Wetland Specialist
Jerry Telker Kiris Larson, District Technician
JJ Waldhalm

Members Absent:

CALL TO ORDER: Thomson called the meeting to order at 9:00 a.m.

PUBLIC COMMENT: Commissioner Ludwig stated the County talked about the buffer program and have

many unanswered questions.

APPROVAL OF AGENDA:
Motion by Telker, seconded by Swaim to approve the agenda with additions.
Motion carried

FEBRUARY MINUTES:
Motion by Odegard, seconded by Swaim to approve the February minutes.
Motion carvied

FEBRUARY FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker, seconded by Odegard to approve the February financials and payment of bills including a
$15,000 and a $9,956.72 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Wetlands & Grants:

® Nothing needing decisions this month.
Water Management:

¢ Larson stated he has been getting many calls since the newsletter went out — questions on buffers and well
sealings.

® Larson and Carlier sent in 2 applications for AIS funds. One was for Island Lake, $25,000, which was
approved. The other was for the purchase of lake monitoring equipment, $7,500, which was also
approved.

® The Carlson project on Net Lake may not happen.

® The Husnik project (through Snake River Watershed) will be happening soon.

* MPCA Civic Engagement grant was approved in the amount of $40,000 for a 3-year term.

® Larson will do a mailing for the Ag Water Quality Program. There is funding for us in this program.

Forestry:
e Kelash worked on 3 plans last month.
¢ Currently working on a plan for 99 acres.

® Attended a meeting in Grand Rapids. Talked about different services being provided, tracking who we
work with, etc.

® To date we have 19 people signed up for the Annual Meeting.



Forestry Association/East Central Regional Landscape/TSA III:

® Nothing this month.

Snake River Citizen Advisory Committee

e Met 2/27/17. Discussed several projects.

Legislative:

® The group made several trips to the Capitol. SFIA bill should be going through. A bill for SWCD’s to be a line
item on the county tax statement is being presented.

Policy/Personnel/Budget

® No meeting.

Trees:

e  Sales are strong with 157 orders.

Newsletter

® Nothing this month.

Drill

® Nothing this month.

Staff left the meeting

DISTRICT CONSERVATIONIST REPORT:
NRCS staff were not able to be present. Catlier reviewed a report from Salmon on NRCS activities in February.

FLOOD GRANT UPDATE:
Nothing new this month.

CROSS LAKE PROJECT UPDATE:
Nothing new this month.

ISLAND LAKE PROJECT:
Nothing new this month.

2017 REVISED BUDGET:
Carlier stated she revised the 2017 budget to include the additional capacity money from the state, and the forestry
assistance program from the county.
Motion by Odegard, seconded by Telker to approve the 2017 revised budget.
Motion carvied

STATE COST SHARE & CLEAN WATER GRANTS:
Nothing this month.

2017 CAPACITY WORKPLAN AND GRANT AGREEMENT:

Catlier presented the grant agreement for boatrd approval.

Motion by Odegard, seconded by Swaim to approve the 2017 Capacity Grant Agreement.
Motion carried

Carlier stated the workplan for this grant will be completed soon.

DISTRICT MANAGER SIGNING AUTHORITY:
Carlier asked for board approval to sign grant agreements under $50,000. Any grant agreement at or above
$50,000 would be signed by the board chairman. The board will approve all grant agreements regardless of who
signs them.
Motion by Telker, seconded by Swaim to approve giving the district manager authority to sign any grant
agreements under $50,000.

Motion carried



SUPERVISOR PER DIEM:

Swaim asked to discuss the topic of supervisors receiving per diems for reviewing the board pack prior to board
meetings. Catlier provided opinions from the county attorney, BWSR and MASWCD.

General consensus was to not move forward with this idea.

MISC ITEMS:
* Financial Audit: Catlier provided board members with a copy of the 2015 financial audit.

*  Grant Reconciliation: Carlier stated BWSR did reconciliation on the flood grant, forestry grant and 2016
capacity grant. Carlier explained the process and the reasoning for it. The forestry grant reconciliation went
very well, the capacity grant is having minor issues cleaned up, and the flood grant has some paperwork details
to work out, and will be discussed in the future.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Thutsday, April 6t at 9:00 a.m.

ADJOURNMENT:
The meeting adjourned at 9:55 am

Respectfully submitted,

Doug Odegard, Secretary _ﬂg%\\




