Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
March 6, 2019

The Pine County Soil and Water Conservation District Board of Supetvisors held their monthly meeting on
Wednesday, March 6, 2019.

Members Present: Others Present:
Doug Odegard Jill Carlier, District Manager
Skip Thomson Paul Swanson, District Forester
Tom Swaim Kris Larson, District Technician
Jetry Telker Caleb Jensen, Farmbill Biologist
Julie Salmon, NRCS District Conservationist
Members Absent: J] Waldhalm Matt Ludwig, County Commission Liaison

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.

PUBLIC COMMENT: Erin Loeffler, BWSR, stated that Al Kean and Doug Thomas are both retiring from
BWSR. Loeffler also informed the board that she would be doing a roles and responsibilities training at a board
meeting in the next few months.

APPROVAL OF AGENDA:
Motion by Telker, seconded by Odegard to approve the agenda with additions.
Motion carried

FEBRUARY MINUTES:
Motion by Telker, seconded by Odegatd to approve the February minutes.
Motion carried

FEBRUARY FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Odegard seconded by Telker to approve the February financials and payment of bills including a
$15,000 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:

¢ SCRA/Kettle River project update: working on the contract between landowner and contractor.
Construction should start in May.

® 2 projects constructed in Februaty.

¢ Assisted Ryan Clark set up a workshop for the Ag Water Quality program.

* Assisted Kanabec County on Snake River grant reporting issues.

® Assisted Pine County with a contractor wotkshop. Discussed wetlands and shorelands.
® We have a new MPCA rep.

e Attended a training about alum treatments.
Forestry:
® Gave a presentation at the East Central school about forestry and what the SWCD does.
® Attended the Askov City Council meeting to discuss the Arbor Day Event.
® Attended the SAF conference in Duluth — how industries affect forestry.
® Proposed a letter to Senator Jason Rarick regarding funds to DNR for Emerald Ash Borer work.
Motion by Swaim, seconded by Odegard to approve the letter to Senator Rarick about funds to DNR for
Emerald Ash Borer work.
Motion carried



Wildlife:

® Getting used to 2 offices (SWCD & NRCS)

e Went on a site visit with Paul Swanson

® Did a job-shadow with Jake Granfors, Aitkin/Carlton SWCD

* Attended an Early Succession Landscape workshop at St Croix State Park.
Forestry Association: No meeting last month
East Central Regional Landscape: no meeting last month
TSA III: No meeting last month
Snake River Citizen Advisory Committee: Kanabec presented their water plan.
IWIP-LSC: There was a policy meeting. Discussed ptiority issue statements and desired outcomes.
IWI1P-Nemadji: Initial meeting with Julie Westerlund - orientation.
Personnel/Budget/Policy: no meeting last month
‘Trees: order are coming in
Newsletter: nothing new.

DISTRICT CONSERVATIONIST REPORT:
Al EQIP applications have been ranked, and staff are waiting for news. Working with Jensen on planning
PrOCESS.

WEBSITE UPDATE:
Catlier stated that the draft layout has been set and the designers are now working on creating the actual website.

OFFICE ASSISTANT POSITION:

Catlier stated the position was posted, and we received 4 resumes that were not exactly what we were looking for.
We will put this position on hold for now.

ISLAND LAKE UPDATE:

Carlier stated the county attorney is writing an easement for the outlet. There needs to be a conveyance — aka —
someone needs to own the easement. Basically this means that Webb’s would transfer the propetty to the district,
and the district would own that propetty forever.

A survey was done on the property, and that information was given to the county attorney.

Is the board OK with holding the easement? This could put the district on the spot for any maintenance. The
township and the county are not willing to do maintenance. The lake association is not equipped to handle
maintenance.

We could talk with the county attorney to put some kind of verbiage in the easement about the district is not
responsible for the maintenance.

Thomson discussed a special assessment for the township. That way everyone on the lake would pay for the
maintenance. Loeffler suggested not asking for dollar amounts, but just have them commit to doing the work.
Discussion was tabled to next month.

STATE COST SHARE & CLEAN WATER GRANTS:
Hippen Pit Closure: FY19-01 Total project cost: $18,921.00. NRCS will pay $12,323.30, and SWCD cost share
$1,867.45 to bring the total cost shate payment up to 75%.
Motion by Odegard, seconded by Telke rto approve the Hippen pit closure project at a cost of $1,867.45 from
2019 state cost share funds.

Motion carried.
Lobosky Shoreline Project: FY18-4 On Pokegama Lake. There are large oak trees along the bank that they
wanted to protect. This is a partial payment. Invoice 15,734.00 x 75% = $11,800.50. Pollution reduction numbers
are 11/12# phosphorus reduction annually.
Motion by Telker, seconded by Swaim to approve the Lobosky project payment of $11,800.50 from FY18-4 state
cost share funds.

Motion carried




CONTRACT RENEWAL STRATEGIC PLAN CONSULTANT:

Carlier explained that the contract with Tom Peterson will expire on March 15,

Motion by Odegatd, seconded by Telker to approve extending the contract with the consultant for 6 months.
Motion carried

AREA III DUES:

Carlier stated she received an invoice for 2019 Area III dues for $260.00.

Motion by Odegard, seconded by Telker to approve paying the 2019 Area III Dues in the amount of $260.00.
Motion carvied

PF AGREEMENT:

Carlier presented the formal agreement with PF to have Caleb Jensen here on-staff. The district portion of this is

$3,500/year for 3 years.

Motion by Odegard, seconded by Swaim to approve the PF Agreement at a cost of $3,500/ year for 3 years.
Motion carvied

DISTRICT FUNDING:

Carlier received a legislative update from MASWCD. The capacity funding was not in the Governor’s budget.
Levy authority was in the budget. Carlier recently attended the state manager’s meeting where this was the only
discussion. Carlier presented the board with information from MASWCD and comments from the managers
meetings. The big push from MASWCD will be for levy authority. We are hoping that we will get capacity
funding in the interim while the levy authority gets set up.

BWSR LETTER:

Thomson stated that the district received a letter form BWSR stating that we need to change things with our
accounting processes. Thomson and Odegard met with Ryan Hughes, BWSR, to discuss everything, We are
considering hiring a CPA to do all the accounting work for the district. Several districts do this right now, and it
works well. Is that the way everyone wants to handle this?

General consensus is we should move forward with finding a CPA to do our bookkeeping. The personnel
committee will talk with CPA’s to get bids and information on what they would need and how it would work.
Grant tracking will be done here by Carlier.

Also, it is important that board members look at the bank statements and timesheets each month.

The district needs to respond to Ryan Hughes’ letter by May 15t with an action plan and policies on how we will
handle it.

MISC ITEMS:
® AWQCP — Ryan Clark sent a copy of his report for information only.
FY2019 Capacity Grant Amendment — showing the $5,000 match from the county.
MASWCD Legislative Update — was discussed above
Meeting with Tom Peterson — Thursday, March 21t at 2:00-4:30pm.

Food Plot rental program — we discussed pursuing a trailer from MDHA to put the equipment from
PEF/NWTTF on. MDHA did approve purchasing the trailer for us.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, April 10, 2019, at 2:00 p.m.

ADJOURNMENT:

The meeting adjourned at 3:13pm.

Respecttully submitted,
Doug Odegard, Secretary E} Coya




