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The Pine County Soil and Water Conservation District Board of Supervisors held a special board meeting on
Friday, March 20, 2020.

Members Present: Others Present:

Jetry Telker Jill Carlier, District Manager
Skip Thomson Paul Swanson, District Forester
Tom Swaim Katie Petzel, District Technician
Doug Odegard

JJ] Waldhalm

Members Absent: None

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.
PUBLIC COMMENT: none.

APPROVAL OF AGENDA:
Motion by Telker, seconded by Odegatd to approve the agenda with the addition of Additional Sick Leave.
Motion carried

NEW POLICY APPROVAL:
Carlier presented the board with drafts of 3 new policies.
Office Closure in Case of Fxtreme Situation: This policy is for times like the Coronavirus, discussing who has the
authority closes the office and when. After discussion about the draft, the board agreed on the wording of this
policy.
Motion by Telker, seconded by Odegard to approve the revised policy regarding office closure in an extreme
situation.
Motion Carried
Emergency Closing Policy: This policy is for closing the office in the case of bad weather (i.e. blizzard, flood, fire,
etc). After discussion about the draft, the board agreed on the wording of this policy.
Motion by Waldhalm, seconded by Telker to approve the revised policy regarding office closure in an emergency.
Motion Carried
Work From Home Policy: This policy is to allow employees to work from home for longer periods of time than a
few hours or a day.
Motion by Weis, seconed by Telker to approve the work from home policy as presented.
Motion carvied.
With more discussion about the policies and the coronavirus, Carlier will draft an “Admin Leave Policy”, as well as
a “Covid-19 Sick Policy” for discussion/approval at the April 8t board meeting.
Motion by Odegard, seconded by Telker to approve Catlier drafting additional policies regarding Admin Leave
and Covid-19 Sick Policy.
Motion Carried

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, April 8, 2020, at 2:00 p.m.

ADJOURNMENT:

The meeting adjourned at 2:47pm.

Respectfully submitted,
Doug Odegard, Secretary CQ{:-_:C\Q_ \_.
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