
Pine SWCD Board Minutes; March 2021 

 

 

 

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 

on Wednesday, March 10th, 2021. 

CALL TO ORDER: Odegard called the meeting to order at 3:00 pm. 

Let it be stated the Governor of the State of Minnesota has issued Executive Order 20-01 declaring a 

Peacetime Emergency and Coordinating Minnesota's Strategy to Protect Minnesotans from COVID-19. 

On March 24, 2020, the Pine County Board of Commissioners declared a local emergency for Pine 

County. Based on these conditions, the Chair of Pine SWCD has determined that requirements of the MN 

Statute 13 D. 021, Subd(1) have been met and it is not practical or prudent for all members of the SWCD 

board to meet in person. Members of the SWCD board may join remotely. The public was invited to join 

the meeting remotely by phone, or Zoom. 

 

Present via electronic means were: Erin Loffler BWSR; JJ Waldhalm County; Russ Kurhajetz, 

MASWCD Area III 

 

Board members present in person were: Doug Odegard, Jerry Telker, Kelly Henry, Jerry Weis and Dan 

Benzie. 

 

Others present were: Paul Swanson, District Manager; Megan Lindberg, PF Biologist; Jake Dale, 

Forester; Deb Hermel, NRCS Area Team Lead 

 

PUBLIC COMMENT: Commissioner Waldhalm asked if there were any new developments on 

Sturgeon Lake. Swanson responded that there wasn’t and the lake level is still high.   

 

APPROVAL OF AGENDA: 

Odegard mentions he wishes to add an item regarding supervisor training opportunity to the agenda. 

Motion by Telker, seconded by Benzie to approve the agenda with topics in blue added as well as the 

supervisor training topic. Motion carried unanimously. 

January MINUTES: 

Motion by Weis, seconded by Henry to approve the February minutes. Motion carried unanimously.  

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS 

Swanson mentioned he had time to send financials to budget committee members before meeting. Will 

send to whole board before the April board meeting if the board wants. The board agreed that receiving 

financials beforehand would be beneficial. Benzie wants Swanson to inquire about MCIT payment being 

under dues. It is insurance and maybe should be its own line item. The board also requests a form of 

documentation that shows deposits and transfers.  

Motion by Telker, seconded by Benzie to approve February financials. Motion carried unanimously. 

 

STAFF/SUPERVISOR REPORTS: 

District Technician 

 Position is vacant. New employee is starting April 5th.  

Forestry: 

 Dale talks about the tree sale. Things going well. Spending more time calling customers back as 

we sell out of stock. He mailed out letters to landowner with plans expiring this year. He did a 

training on invasive species.  

 

 

 



Wildlife: 

 Lindberg talks about some trainings for CSP, and CRP forest management incentives. She created 

a comprehensive list of Pine County of those who have worked with NRCS in the past. Updated 

the contract for the wildlife plot equipment. Working on EQIP and reaching out to landowners.  

Manager 

 Swanson mentions that Dale is doing a great job with tree sale. Talks about weekly staff meetings 

that help keep everyone communicating. Mentions the work on the newsletter, interviews, and the 

orientation workbook he has been working on. Mentions the meetings he attended during the last 

month including facilitating a meeting between BWSR staff on the district’s CPAs. He notes that 

BWSR has started their first reconciliation on the 2019 Capacity Grant. 

Forestry Association: No Meeting 

East Central Regional Landscape: Henry attended. Introduced herself. Finishing up their multi-year 

planning for an updated plan for the ECRL 

TSA III: No Meeting 

Snake River Citizen Advisory Committee: No Meeting 

1W1P-LSC: No policy meeting. Swanson attended advisory meeting.   

1W1P-Nemadji: No Meeting 

1W1P-Snake: No Meeting  

Personnel: See Personnel update  later in minutes 

Policy: No Meeting  

Budget: No Meeting.  

Drill: Interest is beginning. One rental form in so far 

Trees: Discussed earlier in Dale’s report 

 

DC REPORT: Hermel gave update on status on project applications. Will be coming to the Pine SWCD 

office on March 16th to help Swanson start planning the local workgroup meeting and to talk with Dale 

about JAA. Julies position has still not been posted.  

 

Area III: Russ Kurhajetz gave a brief description of MASWCD Area III. He talked about upcoming Area 

III meetings (June and September) and about Legislative Days on March 18th. He encourage the 

supervisors to be involved in engaged with things at the Area level. He then talked about the Carlton/Pine 

Levy Pilot Bill. He talked about where the idea came from and why the districts and local legislators are 

going this route instead of pushing for state-wide levy.  

 

Albrecht’s Project Update 

Odegard and Telker will meet with Albrecht party on March 12th. Ask Swanson to bring the final project 

design by TSA.   

 

Windemere Township Project Partnership 

Swanson presented the contract for the project to be signed by the board chair. Odegard signed the 

contract. Next step will be to send to the township for signatures. 

 

Newsletter 

Swanson mentions that the newsletters were sent to the printer and there was a quick turnaround. 

Newsletters will be delivered to office on March 12th.  

 

Personnel  

The personnel committee conducted interviews for the district technician position. They extended an offer 

and it was accepted. Zach Van Orsdel will be starting on April 5th.  

 

 



Policy Handbook 

Swanson states all changes were in red. A highlighted portion regarding comp time is still in question. 

Have to determine some legality of wiping comp time at year end since it is actual time worked. Swanson 

will look into this with the county attorney. The board asked Commissioner Waldhalm if he knew 

anything or if he could ask around too.  

 

Website Admin Change 

Swanson states that the website company needs a signed letter stating a change in web administer to 

change administer from Jill to Swanson. Swanson requests approval to draft a letter with this request and 

to get a signature from the board chair to send to GovOffice.  

Motion by Henry, seconded by Benzie to sign and send a letter to make Swanson the web administrator 

for the district website. Motion carried unanimously.  

 

Payday Adjustment 

Swanson explains that staff would feel more comfortable to send timesheets to CPA after all days in a 

time period are worked. Currently timesheets are sent in 3 days prior to pay day, the 15th and last day of 

the month, with three days work estimated. With staff agreement, Swanson will now send timesheets on 

the 15th and last day of the month so time tracked is ALL actual time worked.  

 

2021 Capacity Grant Work Plan 

Swanson says he and Loffler have discussed moving forward with developing a workplan for the grant so 

the district can receive the funds. Swanson recommends that the work plan allocates all funds to staff 

time, being divided between the three full-time staff members of the district. The board was in agreement. 

Swanson will work with Loffler to draft a work plan to be approved and signed by the board in April.  

 

2020 Capacity Grant Work Plan Adjustment 
Swanson states that with the approved budged and the mindset of the board, capacity funds will be 

primarily used for staff time. Because of this Swanson is requesting permission to transfer all funds in the 

2020 Capacity grant work plan to go to staff time. Less than 10 percent of funds will be moved as the rest 

is already allocated to staff time.  

Motion by Weis, seconded by Henry to all Swanson to move all funds in the 2020 Capacity Grant to staff 

time. Motion carried unanimously. 

 

MISC ITEMS: 

 

MAWQCP 

Swanson noted the MAWQCP update in the board packs.  

 

Checks 

Swanson notes that FNBO sent a balance check of $451.81 to district and he will be depositing.  

 

Swanson also states that Pine County sent a check for the districts county appropriation. Loffler asks if 

state funds are included in this check. Swanson states that the state pass-through funds were sent 

separately. Swanson needs an approval to deposit the amount of $59,339.00 

Motion by Benzie, seconded by Telker to deposit the county appropriation of $59,339.00. Motion carried 

unanimously.  

 

 

 

 

 



Supervisor Training Opportunity 

Odegard talks about a training opportunity for supervisors put on by MASWCD. It is designed to help 

supervisors understand their roles. Odegard would like to get an approval to approve per diem for any 

supervisor that wishes to attend.  

Motion by Telker, seconded by Benzie to approve per diem for any supervisor that wishes to participate 

in the supervisor training workshop. Motion carried unanimously. 

 

Telker than talks about an informational workshop for supervisors to attend that focuses on landowner 

forestry. It is a series of videos than can be accessed for $10 a person. There will also be a Q&A.  

Motion by Henry, seconded by Weis to approve up to three supervisors to pay for the video sessions, a 

total of $30. Motion carried unanimously.  

 

Telker also would like for per diem to be approved for up to three supervisors for the event as long as 

they attend the Q&A session.  

Motion by Telker, seconded by Henry to approve per diem up to three supervisors for the event as long as 

the supervisors participate in the Q&A session. Motion carried unanimously.  

 

Jerry Weis Moving 

Weis explains that with a heavy heart, he will by moving due to some unforeseen circumstances. He will 

be moving out of his district which will force him to leave his seat as supervisor. He intends to resign at 

the April board meeting.  

 

 

NEXT MEETING DATE & TIME: 

 

Due to several board members not being able to meet  on the predetermined date of April 14th, the next 

meeting will be held on Wednesday, April 7th at 3:00p.m. 

 

Motion by Telker, seconded by Benzie to adjourn. Motion carried unanimously.  

 

ADJOURNMENT: 
The meeting adjourned at 4:36pm. 

Respectfully submitted, 

Dan Benzie, Secretary______________________________________ 


