Pine SWCD Board Minutes; March 2022

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, March 9, 2022,
CALL TO ORDER: Odegard called the meeting to order at 3:00 pm.

Present via electronic means were: Commissioner Waldhalm, Pine County

Board members present in person were: Doug Odegard, Jerry Telker, Jack Frechette, Kelly Henry
Board members absent: Dan Benzie

Others present were: Paul Swanson, District Manager; Jake Dale, District Forester; Zach Van Orsdel,
Water Resources Technician; Kris Oja, PF Wildlife Biologist; Grace Guyette, Ag Technician; Nikki
Henger, Wild Waters; Lindberg Ekola, BWSR

PUBLIC COMMENT: No comment

APPROVAL OF AGENDA:

Swanson noted a few additions to the agenda.

Motion by Telker, seconded by Henry to approve the agenda with new additions. Motion carried
unanimously

FEBRUARY MINUTES:

Odegard had pointed out a few typos to be made in the minutes from February.

Motion by Telker, seconded by Frechette to approve minutes with edits suggested. Motion carried
unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson noted that some of the grant numbers on the sheet may remain the same for the next month or so
as he works with BWRS to update billable rates for the district.

Motion by Frechette, seconded by Henry to approve January financials. Motion carried unanimously.

STAFF/SUPERVISOR REPORTS:
Water Resource Technician
e Van Orsdel talked mentioned that he is continuing to spend large amounts of time working with
Snake 1W1P partners on catching up on the planning for the process. He mentioned a few other
meetings and said he expects site visits to pick up as Spring approaches.

Forestry:

o Dale gave an update on his progress in February. He was able to work on a few stewardship
plans, but most of his time has been dedicated to administering the district tree sale. He provided
updates on how far the district is on the sale and noted that the majority of the trees have been
sold.

Ag Technician:
o Guyette said although she has just started, she is bringing herself up to speed on the no-till drill
and is working on a survey to send to landowners that have used it in the past.

Wildlife:



e QOjatalked about working with Jason Rehn on EQIP rankings and is learning the ins and outs of
NRCS. He is continuing to work on several trainings and is ready for field season to start.

Manager
e Swanson talked about some of the administrative efforts he had been working on this past month.
He is working on making sure Grace is up to speed and has the support she needs to get up and
running. He has attended several meetings throughout the month including the LSC meetings
which he is a member of several committees.

Forestry Association: No Meeting

East Central Regional Landscape: No Meeting

TSA 111: No Meeting

Snake River Citizen Advisory Committee: Frechette mentioned that the meeting was held in tandem
with the Snake River Management Board Meeting. Mostly discussing the merging of entities through the
Snake 1W1P

1W1P-LSC: No Meeting

1W1P-Nemadji: No Meeting

1W1P-Snake: Frechette mentioned things are getting approved for the plan. Discussion of entity
formation is making good progress

1W1P-Kettle: Meeting held later in the month

Personnel: No Meeting

Policy: No meeting

Budget: No Meeting

Drill: Grace provided update in her report

Trees: Discussed in Dale’s report.

DC REPORT: Swanson filled in for NRCS staff. They are waiting to hear back about EQIP funding.
One golden-winged warbler project was pre-approved. Very little funding for CSP work. Jason and Kris
are working on an ArcGIS training date and looking to see if district staff would be able to attend as well.

Presentation: Landscape Stewardship Plans
Lindberg Ekola did a presentation on LSP, the history, what they are, and plans to develop one for the
Kettle and Upper St. Croix watersheds.

Discussion was had on whether Pine SWCD wanted to contribute financially to the process and if they
would be willing to be fiscal agent for the planning process. The process would take several months once
started. Ekola estimates the process would cost $25,000 and asked if the district would be willing to
contribute $2,500 to put towards the process. The other funds would be available.

Swanson suggested that if the board would be willing to contribute, the funds could be taken from the
forestry portion of the district project funds allocated at the beginning of the year.

Motion by Frechette, seconded by Henry to contribute $2,500.00 towards the development of the LSP for
the Kettle and Upper St. Croix watersheds. Motion carried unanimously.

Motion by Telker, seconded by Frechette to accept the responsibility of fiscal agent for the LSP process.
Motion carried unanimously.

Albrecht Project Update

The project is moving forward this Spring. Once the snow melts the contractor will visit the site and
things can get started shortly after.

Island Lake Clean Water Grant



Swanson noted that things are moving forward. The grant agreement is in St. Paul waiting to be signed,
and the workplan has been approved by BWSR

Seasonal Forester Update
Swanson noted that interviews will be conducted next week on March 16™.

Projects

Van Orsdel has one project to propose. The Shanahan/Clem project was presented to the Snake River
Watershed Management Board and they agreed to fund the project. Pine SWCD will provide funds for the
project, then be reimbursed by the SRWMB once the project is completed. The total estimated cost is
$10,652.00. 75% cost-share was proposed at $7,989.00.

Motion by Telker, seconded by Frechette to approve the project contract and use SRWMB funds to fund
the project at 75% cost-share, $7989.00. Motion carried unanimously.

Non-Structural Management Request Form

Swanson notes this document is needed in order for the district to use state cost-share funds on non-
structural practices. He provided the document with a list of JAA practices that the staff would potentially
use state-cost share funds on. Swanson also noted the document could be amended if additional practices
needed to be added. Once approved by the board, BWSR will review and sign as well.

Motion by Frechette, seconded by Telker to approve and sign the document. Motion carried unanimously.

Rock Lake Watershed Analysis Contract

This would be a sub-contract with Pine County to allow Pine SWCD staff to be compensated for their
time assisting Pine County staff on this analysis project. The amount of the contract is $3,264.00
Motion by Frechette, seconded by Henry to approve and sign the contract. Motion carried unanimously.

MISC ITEMS:

MAWQCP
Swanson provided Ryan Clark’s update.

Legislative Efforts

Swanson and Frechette met to discuss, Pine SWCD’s plan to work with local legislators. The current
main effort will be to seek local legislators continued support on the levy authority pilot bill that is
currently active. Frechette noted that building a relationship with local legislators will be important for
future efforts and to make sure that they continue to support SWCDs in general.

Swanson also noted the idea of a field day where the district would invite state department leaders, state
representatives, and county representatives to tour the county and showcase our efforts in conservation
management.

Lindberg mentioned two other forestry related legislative efforts he is a part of.

NEXT MEETING DATE & TIME:
Next meeting is scheduled for Wednesday, April 13" at 3p.m.
Motion by Telker, seconded by Frechette to adjourn meeting. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:41pm.
Respectfully submitted,

Dan Benzie, Secretary




