Pine SWCD Board Minutes; March 2024

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, March 6%, 2024.
CALL TO ORDER: Meeting called to order at 3:00pm.

Board members present in person were: Mike Cummins, Kelly Henry, Doug Odegard Jerry Telker
Board members absent: Dan Benzie

Others present were: Paul Swanson, District Manager; Josh Tank, Shared Forester; Eddie Johnson,
District Forester; Jason Rehn, NRCS; Melanie Bomier, BWSR

Present Virtually: Commissioner Waldhalm, Pine County Commissioner
The Pledge of Allegiance was said.

PUBLIC COMMENT: Waldhalm has a question about some water drainage near Sturgeon Lake. Telker
would follow up with him on that.

APPROVAL OF AGENDA:
Motion by Odegard, seconded by Henry to approve the agenda. Motion carried unanimously.

FEBRUARY MEETING MINUTES:
Motion by Henry, seconded by Odegard to approve February minutes. Motion carried unanimously.

APPROVAL OF FEBRUARY FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson noted that because of the earlier meeting in the month, financials were not ready for the
month of February. They will be reviewed in April.

Motion by Cummins, seconded by Odegard to approve payments of bills for February. Motion carried
unanimously.

STAFF/SUPERVISOR REPORTS:
Water Resources
Jade was not in attendance. Swanson gave a brief review of her staff report.

Forestry

Johnson discussed his work on the tree sale. It has consumed much of his time. He informed the board
that 80% of the stock has been sold. He also talked about his work on his first stewardship plan and that
the DNR has approved it and it is completed. He has been meeting with landowners on the list to begin
work on the next two. He has also gone out to several site visits for various forestry related topics.

Tank discussed his site visits in February, and provided some detail on his site visits with the American
Bird Conservancy and the forestry work they are doing for the golden-winged warbler. The snowshoe

event was unfortunately canceled. He met with a few other district foresters to talk about outreach as
he starts up work on the Snake Watershed plan. He designed a buckthorn handout.



Ag. Tech.
Donoho was not in attendance. Swanson gave a brief review of her staff report.

PF Biologist
Vendela was not in attendance. Swanson gave a brief review of her staff report.

District Manager

Swanson discussed his continued work on coordination and administration on the various partnerships
he is involved in for the district. He attended quite a few meetings, most revolving around the
watershed partnerships the district is involved in. This was similar to his previous month. He noted that
he foresees much of his time in the coming months being spent on the Kettle/USC 1W1P as it nears the
final submittal for approval to the state.

Snake Watershed Partnership

Cummins discussed that most of the meeting was spent on review language of certain agreements. They
discussed some of the details of the Pokegama Sub-watershed Analysis. He thinks this will be a great
project that will provide lots of good information.

Personnel

Telker noted that the personnel committee met to provide a 90-day review of Johnson’s employment.
Things are going well. It is the committee’s recommendation to allow Johnson to access his sick and
vacation time effective March 18™.

Motion by Henry, seconded by Cummins to approve access for Johnson to use sick and vacation time,
effective March 18", 2024. Motion carried unanimously.

DC REPORT: Rehn informed the board that they are seeing a few more EQIP applications receiving pre-
approval with the additional pots of money that are being released. They are working on a few CSP and
CRP applications as well. The DC in Chisago County has returned from maternity leave, so Rehn will no
longer be covering that county.

Island Lake CWF Updates
Swanson provided an update on the Island Lake projects. All five projects have received or are expected
to receive bids. It looks like these projects should all be completed this field season.

Appointment of Supervisors to East Central Landscape Committee

Swanson noted that this was mentioned at the last meeting and it was tabled until today’s meeting.
Swanson, Rehn, and Odegard gave a brief summary of what the group is. After some discussion it was
decided that Cummins will be the appointed supervisor to the committee, with Telker appointed as the
alternate.

Soil Health Project 2024-07-DF

Swanson described the project. It is a partnership with the MAWQP and Ryan Clark. The landowners will
be reseeding a few of their hay fields using no-till method. MAWQP is providing the majority of the
funds but is requesting the district to supply enough funds to bring the total cost-share to 75%. Swanson
noted that if this amount is $1,035.85, or 13% of the total project cost. The total cost of the project is
$8,047.80.

Motion by Cummins, seconded by Odegard to approve the contract 2024-07-DF to cost-share 13%, or
$1,035.85 using 2024 District Funds. Motion carried unanimously.



Kettle/USC 1W1P Draft Plan Presentation

Swanson gave a brief slide presentation on what the overall plan of the Kettle/USC comprehensive
watershed management plan contains. This comes as Swanson expects the board to be presented with
the draft plan at their April board meeting to consider sending to BWSR for final state approval.

MAWQP
No update this month.

Next Meeting
The next board meeting will be held on April 10™ at 3:00pm.
Motion by Cummins seconded by Odegard to adjourn the meeting. Telker adjourned the meeting.

ADJOURNMENT:
The meeting adjourned at 4:03pm
Respectfully submitted,

Doug Odegard, Secretary




