Pine SWCD Board Minutes; March 2025

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, March 12th, 2025.

CALL TO ORDER: Meeting called to order at 2:00pm.

Board members present in person were: Doug Odegard, Jerry Telker, Mike Cummins, Brenna Doheny,
Steve Martin

Others present were: Erin Hoxsie, Administrative Coordinator; Shayna Veldela, PF Biologist (via Zoom);
Eddie Johnson, Forester; Krista Arne, Water Resources Tech; Paul Swanson, District Manager; Heather
Donoho, Ag tech;

The Pledge of Allegiance was said.

PUBLIC COMMENT:
No members of the public spoke

APPROVAL OF AGENDA:
Swanson requested a project addition to the agenda. Motion by Telker, seconded by Doheny to approve
the agenda as amended. Motion carried unanimously.

APPROVAL OF CONSENT AGENDA:
Motion by Odegard, seconded by Martin to approve the March consent agenda. Motion carried
unanimously.

STAFF/SUPERVISOR REPORTS:
Water Resources
e Managed the Technical Assistance Tracker and prepared documentation for meetings, including
the Snake River Watershed Board meeting.
e Organized old files and prepared for 2025 project site checks.
o Attended multiple webinars and training courses, including WCA 101 & 201, DNR webinars, and
habitat management courses.
o Worked on mapping ditches and wetlands, researched logging regulations, and created a
ditching report.
e Provided landowner support by discussing regulations for shoreline and ditching and offering
technical assistance.
e Attended various meetings

Forestry
e Worked on Wild Rivers and ECRLC outreach
e Site visits with landowners
e Worked on Ob wells
e Updated website to keep tree inventory up to date. So far 22,000 trees have been sold
e Worked on cost-share agreements with consultants
e Used BWSR calculator for Snake projects

Shared Forester
e Not present. Questions can be directed to Foss after the meeting.



Ag. Tech.
e Reviewed potential projects and funding sources focusing on LSC
e Worked on social media posts. Good engagement over the month
e Attended 3 training courses and 4 meetings
e Hosted locally-led workgroup for pine county and regional area
e Attended Day at the Capitol with Cummins and Swanson
o Working on JAA for forest farming

PF Biologist
e Made PPT for Mille Lacs SWCD Habitat Workshop presentation
o Met with USFWS/District/NRCS to go over funding
e MN NRCS Ecological Sciences Discussion —JAA Vegetation and Wetland Enhancement Program
Webinar
e Managing Forests as Habitat in a Changing World
e Metw/ABC Great Lakes crew to discuss RCPP
e Started planning for a Train the Trainer event this fall to be hosted in Pine Co
e Newsletter articles

Admin Coordinator
e Completed newsletter, sent to printer
e |nvoices and vouchers
e Payroll
o SRWPP & KUSCP fiscal admin

District Manager
e Miscellaneous tasks including; staff meetings, e-mails, water test kits, mail, IT, phone calls, staff
report, timecards, grant tracking, board packs, etc.
e working on website updates
o Kettle/USC Administration and Coordination
e RIM coordination
e District Logistics and Planning

Forestry Association
Next meeting 3/20/25

TSAIl
Next meeting 3/26/25

Kettle/Upper St Croix Watershed Partnership
New board member onboarding, elected new chairman

Lower St Croix Watershed Partnership
Next meeting end of April

Nemadji Watershed Partnership
No meeting in February.

Snake Watershed Partnership
New chairman elected, policy for moving money between categories was discussed, budget review.



DC REPORT:

e FY 2025 EQIP preapprovals: IRAis on a "Hard Pause" meaning that any applications approved in
the IRA fund pool will not be obligated at this time which is 8 applications.

e Working on finishing up any last-minute plans, designs, etc. and creating contract documents
and getting signatures.

e Working on current CSP apps for FY 2025. Working on completing field visits and field
verifications for assessment deadline. Pine has 3 applications we are working on for this.

e Pine has one application for RCPP.

e Agency heads need to have a reorganization plan by the end of the week according to DOGE.

OLD BUSINESS:

Website Subcommittee

Cummins and Doheny will head up the website subcommittee. Will work on the general concept of how
to improve website. Staff are very busy right now but will be able to help more after the field season.
Cummins and Doheny will bring some ideas to the next board meeting.

NEW BUSINESS

Personnel Committee

The personnel committee met to conduct Foss’ 180-day performance review. The committee
recommends taking Foss off probation effective 3/1/25. He did not qualify for the performance raise at
the beginning of the year, but that raise will be implemented now. Motion by Telker, seconded by
Odegard to take Foss off probation and give him a raise effective 3/1/25. Motion carried unanimously.

Update of District Soil Health Policy

Donoho and Swanson recommend adding Forest Farming to the district’s soil health policy. This
recommendation will then go to the policy committee for adoption. Forest farming diversifies forest
management and enhances associated income opportunities. It also improves forest composition,
structure, health and long-term economic value. Motion by Telker, seconded by Doheny to recommend
adding forest farming to the district’s soil health policy. Motion carried unanimously.

Project Amendment- Nemadji Wetland Project

The District was granted $4,000 from the Nemadji Watershed to fund a wetland project. The project
came in under budget. In order to utilize the full $4,000, the cost share contract must be amended to
cover 67% of the project cost. Motion by Telker, seconded by Martin, to amend the Nemadji Wetland
project contract to 67% cost share.

Projects
SRWPP Tree & Shrub Establishment Project
o Plant 2 windbreaks. One with 2 rows of conifers and a middle row of hardwood, all planted
8-16’ apart. Other would be a native plant/shrub windbreak with 3 rows planted 8’ apart.
o Reforest 3 acres with approximately 1,700 stems of red pine, white pine, spruce, etc.
= Motion by Odegard, seconded by Telker to approve spending $2,623.85 of Snake
River Watershed funds for this project. Motion carried unanimously.

SRWPP Brush Management Project
o Buckthorn cut & spray. 28 acres split into 4 units to be targeted simultaneously. MNL seed
mix will be planted which will do better under remaining tree coverage.



o Projectwas presented to the SRWPP steering committee but needs more votes to be
approved.
= Motion by Telker, seconded by Odegard to approve spending $8,643.92 of Snake
River Watershed funds, pending approval of the project by the SRWPP steering
committee. Motion carried unanimously.

Hillside Restoration Project

Water coming off the roof, eroding the hillside and polluting small pond below house. Project in the
Lower St Croix Watershed, although not eligible for WBIF funding because it is not on a priority
waterbody. Project proposal is to have small basins below the downspouts which redirect water and
drain it to the more forested areas and do a native planting to stabilize the hillside. Total project cost is
$25,909, 75% cost share would be $19,431.75. Cummins expressed this is a lot of money to spend on a
private landowner with a private lake. Doheny expressed concerns regarding the optics of spending
public money on a private lake. Motion by Doheny to table the project until next month. She requested
Swanson, Arne, and Vendela present more information regarding the greater public impact or suggest a
different percentage of cost share. Seconded by Odegard. Motion passed 4-1, with Telker opposing.

Forest Farming Project

Donoho presented a forest farming project outside of Pine City. There is currently a 3-acre oak stand
with reed canary grass understory. The project would consist of 3 years of site preparation with burning
and repeated mowings, followed by planting 3 different levels of vegetation. The top level would be
economically productive trees (maple, apple, etc), the understory would be planted with shrubs and
berries, the ground layer would be mushrooms and ginseng. Forest farmers actively monitor and
manage interactions between trees and understory crops with long-term forest health and productivity
in mind. Additionally, this site will be used for agrotourism and education and outreach. Motion by
Odegard, seconded by Doheny to approve spending $10,000 of district funds. Motion carried
unanimously.

Pollinator Project

Pollinator/buckthorn removal project. Remove buckthorn and replace with MNL buckthorn replacement
mix which outcompetes the buckthorn. Motion by Telker, seconded by Doheny to approve spending
$786.75 of district funds. Motion carried unanimously.

Pine Lake Sub Watershed Assessment

Proposal to hire Stantec Consulting to conduct a subwatershed assessment on Pine Lake to more
accurately identify internal load phosphorus release and provide a feasibility study for alum treatments
of the lakes. This project will be funded by Kettle River/Upper St Croix Watershed dollars. Motion by
Telker, seconded by Martin to approve spending $37,535 of KUSCP funding. Motion carried unanimously.

MASWCD Days at the Capitol March 4t & 5"

Cummins, Swanson, and Donoho attended the event. They met with Representatives Nelson and
Dotseth, and Senator Rarick. They all stated there is bipartisan support for SWCDs and will continue to
fight for funding in the state budget. Overall, it was a very productive 2 days.

LSC Minor Plan Amendment Proposal

Pine, Isanti, and Chisago SWCDs want to increase forestry priority areas to the northern part of the
watershed. Swanson requested a motion of support by the board to sponsor this amendment. Motion by
Odegard, seconded by Doheny to support Pine SWCD sponsoring a forestry priority area amendment for
the Lower St Croix Watershed.



MISCELLANEOUS
MAWQCP
Ryan Clark did not provide a report.

Next Meeting
The next board meeting will be held April 9™ at 2:00pm.

Adjournment
Cummins adjourned the meeting at 3:44pm.

Respectfully submitted,

Steve Martin, Secretary



