Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
May 1, 2019

The Pine County Soil and Water Conservation District Board of Supetvisors held their monthly meeting on
Wednesday, May 1, 2019.

Members Present: Others Present:

Doug Odegard Jill Carlier, District Manager

Skip Thomson Paul Swanson, District Forester

T'om Swaim

Jetry Telker Julie Salmon, NRCS District Conservationist

Matt Ludwig, Pine County Commissioner
Members Absent: JT Waldhalm
CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.
PUBLIC COMMENT: None.

APPROVAL OF AGENDA:
Motion by Telker, seconded by Odegard to approve the agenda with additions.
Motion carried

APRIL MINUTES:
Motion by Swaim, seconded by Telker to approve the April minutes.
Motion carried

APRIL FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Odegard seconded by Telker to approve the April financials and payment of bills including a $20,000
transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:
®  Carlier has been scheduling site visits for possible projects.
Forestry:
® Completed several plans, and started a few new ones.
® Arbor Day event in Askov on April 26t was a big success. Good crowd, plus a class of East Central
students were present.
® Swanson will be at training May 21-23.
® Swanson and Jensen met with Erin (BWSR) regarding the Non-Structural Land Management program.
Wildlife:
® Jensen was not in the office for the board meeting. His report was sent out previously.
Forestry Association: No meeting.
East Central Regional Landscape: Special committee meeting only.
TSA III: No meeting..
Snake River Citizen Advisory Committee: Carlier presented a pit closure project for Hippen. The board
approved the project.
IWIP-LSC: Meeting was postponed until June.
IW1P-Nemadji: there will be a meeting in June.
Personnel: Technician hiring to be discussed later in the agenda
Policy: Will be discussed later in the agenda.
Budget/Newsletter: nothing last month
Trees: trees will be coming in handed out next week.



DISTRICT CONSERVATIONIST REPORT:
Salmon stated that 9 out of 10 EQIP applications have been obligated so they can start projects. The local
workgroup meeting was held on April 25%,

WEBSITE:
Carlier stated the new website is almost ready for us to start loading with info.

DISTRICT TECHNICIAN POSITION:
Carlier stated the personnel committee met to interview candidates. A job offer will be made today to one of the
candidates.

BWSR LETTER:
Carlier presented a draft letter to send to BWSR.
Motion by Odegard, seconded by Telker to approve the letter to Ryan Hughes at BWSR.
Motion carried.
Carlier presented draft policies created as a result of the BWSR letter. The policies were discussed.
Motion by Telker, seconded by Swaim to approve the draft policies, with a note that a couple of the policies will
need to be expanded once a CPA is hired to do the bookkeeping.
Motion carried.

STATE COST SHARE & CLEAN WATER GRANTS:
No projects this month needing approval.

JAA AUTHORIZATION:
Carlier asked the board to approve Paul Swanson and Caleb Jensen getting JAA for several practice related to their
tields, in relation to the Non-Structural Land Management program.
Motion by Telker, seconded by Odegard to approve Swanson getting JAA for certain practices related to forestery.
Motion carried
Motion by Odegard, seconded by Swaim to approve Jensen getting JAA for certain practices related to wildlife and
habitat.
Motion carried

STRATEGIC PLAN INVOICE:
Carlier presented an invoice from Tom Peterson for partial payment for our strategic plan in the amount of
$3,500.00, from the PRAP grant.
Motion by Telker, seconded by Odegard to approve Tom Peterson’s invoice in the amount of $3,500.00 for work
on the strategic plan. Payment on this invoice will come from the PRAP grant.

Motion carried.

BUFFER UPDATE:
Carlier stated she had a visit from Darren Mayers (BWSR) regarding the buffer program. Once the new technician
is in place, he will come out and show that person the Buffcat program, and maybe do a few site visits.

MISC ITEMS:
e  AWQCP — Ryan Clark sent a copy of his repott.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, June 5, 2019, at 2:00 p.m.

MIKE WALLACE:
Mark Wallace, a property owner in Island Lake spoke to the board regarding the Island Lake Outlet situation.

ADJOURNMENT:
The meeting adjourned at 2:55pm.



Respectfully submitted,

Doug Odegard, Secretary AN e e



