Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
May 13, 2020

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Wednesday, May 13, 2020.

CALL TO ORDER: Telker called the meeting to order at 2:00 pm.

Vice Chair Telker stated the Governor of the State of Minnesota has issued Executive Order 20-01 declaring a
Peacetime Emergency and Coordinating Minnesota’s Strategy to Protect Minnesotans from COVID-19. On
March 24, 2020, the Pine County Board of Commissioners declared a local emergency for Pine County.

Based on these conditions, the Chair of Pine SWCD has determined that requirements of the MN Statute
13D.021, Subd (1) have been met and it is not practical or prudent for members of the SWCD board to meet in
person. Members of the SWCD board wall join remotely.

My

The public was invited to join the meeting remotely by phone, or Zoom.

Present via clectronic means were Jerry Telker, Gerald Weis, and Doug Odegard. Also present via electronic
means were Jill Carlier, District Manager, Paul Swanson, District Forester, Katie Petzel, District Technician,
Megan Brown, PF Farmbill Biologist, Julie Salmon, NRCS DC, Matt Ludwig, County Commissioner, David
Minke, County Administrator, and Erin Loeffler, BWSR BC.

Members Absent: Skip Thomson, J] Waldhalm

PUBLIC COMMENT: None.

APPROVAL OF AGENDA:
Motion by Odegard, seconded by Weis to approve the agenda with additions.
Ayes: Odegard, Weis, Telker Nayes: none Motion carried
MARCH MINUTES:
Motion by Weis, seconded by Odegard to approve the March minutes.
Ayes: Weis, Odegard, Telker Nayes: none Motion carried

MARCH SPECIAL MEETING MINUTES:
Motion by Odegard, seconded by Telker to approve the March special meeting minutes.
Ayes: Telker, Odegard, Weis Nayes: none Motion carried.

MARCH FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Carlier did not have financials available for approval. They will be provided at the June meeting.

APRIL FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Carlier did not have financials available for approval. They will be provided at the June meeting.

STAFF/SUPERVISOR REPORTS:
Water Management:
®  Has attended several 1W1P meetings (policy, advisory and steering committee) between the 3 current
plans we have going.
e [Krugerud project — have most of the permits required, contractor has been chosen, only waiting on
endangered species permit.
e Received grant from SCRA for Rock Lake Project.
e  Submitted 319 grant application to MPCA for Pokegama and Cross Lakes.
e Has done several site visits.
o Writing lakeshore management plans for smaller projects
o}



Forestry:
e March — spent a lot of time on tree program — sales, call backs, trying to fill orders, etc
e WSP’s are slower due to tree program
* Working with Sturgeon Lake on Arbor Day event, which has now been postponed due to Covid-19
e  Just finished the largest plan Swanson has ever done 560 acres
¢ ¢ plans completed this year, covering 626 acres, with 10 people on the waiting list at this time.
® BWSR suggested putting watershed info in the stewardship plans, so that is a new thing to have in the
plans.
Wildlife:
e Attended the weekly PF meeting.
e  Working with East Central Spurs
e Discussed project with Pine City High School.
® Has done lots of field visits on all sorts of topics
e Rusl2 training
Forestry Association: no meeting.
East Central Regional Landscape: Putting agreements together.
TSAIII: a new technician has been hired, will be starting soon.
Snake River Citizen Advisory Committee: no meeting.
1IW1P-LSC: Policy committee approved draft plan. Sent to state for comments. 60 day review ends in June.
IW1P-Nemadji: no meeting since April. May mtg was postponed. Waiting on draft plan.
1W1P-Snake — Policy committee met to interview 2 consultants. Decided to hire Wenck & Assoc.
Policy: emailed draft policies
Budget/ Newsletter/Drill: Nothing this month
Trees: Tree sale went really well. Swanson was in charge this year, and Carlier commented he did an excellent job!

DISTRICT CONSERVATIONIST REPORT:
EQIP has 45 applications, with a deadline of 5/29. They have most of the ranking done and submitted.

STATE COST SHARE & CLEAN WATER GRANTS:
Nothing this month.

COMMITTEE ASSIGNMENTS:

Carlier stated she hoped to discuss the committee assignments with Jerry Weis in hopes of getting him listed on
some of the committees, but would prefer to table this discussion until the full board can be present.
Consensus of the board was to table this discussion until the June meeting.

STATE COST SHARE & CLEAN WATER GRANTS:
Krugerud project: streambank stabilization project on Pine River just outside Rutledge.
Petzel was able to obtain funding from SCRA to help with costs. Total estimated cost is $55,500.00. SCRA will
contribute $30,000. 2019 Capacity funds will be $19,125.00. Landowner contributions will be $6,375.00.
Motion by Odegard, seconded by Telker to approve encumbering 19CAP-01 for the Krugerud project in the
amount of $19,125.00.

Ayes: Weis, Odegard, Telker Nayes: none Motion carvied

NEW POLICIES:

Catlier stated the policy committee emailed 2 new policies back and forth, and they wete sent out in the board
packs. One is for Administrative Leave. While this has existed for years, it was never laid out as a policy of form of
leave. The second policy is for additional sick time due to a pandemic.

Motion by Weis, seconded by Odegard to approve the administrative leave policy.

Ayes: Weir , Telker, Odegard, Nayes: none Motion carried.
Motion by Telker, seconded by Odegard to approve the pandemic sick leave policy.
Ayes: Telker, Odegard, Weis Nayes: none Motion carried.



CONTRACT WITH MILLE LACS SWCD FOR SNAKE RIVER 1W1P

Carlier presented a contract with Mille Lacs SWCD to work on the Snake River 1W1P planning grant. Mille Lacs

is the fiscal agent, and has drawn up contracts with each entity they may be reimbursing for work on the grant.

Motion by Odegard, seconded by Weis to approve the Mille Lacs SWCD Contract for the Snake River 1W1P.
Ayes: Odegard, Weis, Telker Nayes: none Motion carried

SCRA PROJECT CONTRACT:

Carlier presented a contract with St Croix River Association for a project on Rock Lake. SCRA will be

contributing funds towards this project as well.

Motion by Odegard, seconded by Telker to approve the SCRA contract for the Rock Lake project.
Ayes: Odegard, Telker, Weis Nayes: none Motion carried

NACD DUES:

Carlier presented an invoice for 2020 NACD dues in the amount of $1775.00.

Motion by Weis, seconded by Telker to approve not paying dues to NACD in 2020.
Ayes: Weis, Odegard, Telker Nayes: none Motion carried

RESIGNATION:
Carlier stated that Petzel submitted her resignation. Her last day will be May 22nd,
Motion by Odegard, seconded by Weis to accept the resignation.

Apyes: Telker, Odegard, Weis Nayes: none Motion carried.

COUNTY BUILDING:

Carlier stated she recetved an email from County Administrator Minke about re-opening the 1610 building once
the stay-at-home order is lifted. Carlier asked Minke to talk a little about the email. Minke explained what they
were looking at for re-opening and stated the district would have the ability to re-open the building when they

were comfortable.
Carlier asked the board for thoughts and opinions. Carlier will talk/work with the Sheriff, Land Dept and
Planning and Zoning to be sure everyone in the building is comfortable with decisions that are made.

MISC ITEMS:
e AWQCP
e Election: Carlier reminded the board that election filing season is May 19 — June 2°d Weis, Thomson and
Waldhalm are up for election this year. Please let Carlier know if you will not be running for re-election.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, June 10, 2020, at 2:00 p.m.

ADJOURNMENT:

The meeting adjourned at 2:51pm.

Respectfully submitted,
Doug Odegard, Secretary %—-— C;)c,\






