Pine SWCD Board Minutes; May 2021

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, May 12, 2021.

CALL TO ORDER: Odegard called the meeting to order at 3:20 pm.

Let it be stated the Governor of the State of Minnesota has issued Executive Order 20-01 declaring a
Peacetime Emergency and Coordinating Minnesota's Strategy to Protect Minnesotans from COVID-19.
On March 24, 2020, the Pine County Board of Commissioners declared a local emergency for Pine
County. Based on these conditions, the Chair of Pine SWCD has determined that requirements of the MN
Statute 13 D. 021, Subd(1) have been met and it is not practical or prudent for all members of the SWCD
board to meet in person. Members of the SWCD board may join remotely. The public was invited to join
the meeting remotely by phone, or Zoom.

Present via electronic means were: JJ Waldhalm County; Erin Loffler BWSR, Jason Weinerman BWSR,
Deb Hermel NRCS

Board members present in person were: Doug Odegard, Kelly Henry, Dan Benzie
Board Members Absent: Jerry Telker

Others present were: Paul Swanson, District Manager; Jake Dale, Forester; Zach Van Orsdel, District
Technician

PUBLIC COMMENT: None

APPROVAL OF AGENDA:

Motion by Benzie, seconded by Henry to approve the agenda with topics in blue added. Motion carried
unanimously.

April MINUTES:

Motion by Henry, seconded by Benzie to approve the April minutes. Motion carried unanimously.
APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Financials for both March and April were presented.

Motion by Benzie, seconded by Henry to approve March financials. Motion carried unanimously.
Motion by Benzie, seconded by Henry to approve April financials. Motion carried unanimously.

STAFF/SUPERVISOR REPORTS:
District Technician
e Van Orsdel mentioned getting oriented with his position. Swanson took him on several site visits
and training him in on other duties of position. Van Orsdel handed out a spreadsheet of site visits
and categorized them by project potential or if active.
Forestry:
o Dale talked about tree pick-up. Went well for the most part. He also gave a detailed report on
stewardship plans and acres completed.

Wildlife:
e Vacant Position



Manager
e Swanson talked about a few issues with tree bundles during pick-up, but things were resolved.

Talks about weekly staff meetings that help keep everyone communicating. Helping Zach get
brought up to speed on his duties. Going on site visits with him. Attending meetings including
1W1P meetings for all watersheds in the county.

Forestry Association: No Meeting

East Central Regional Landscape: No Meeting

TSA 111: No Meeting

Snake River Citizen Advisory Committee: No Meeting

1W1P-LSC: No Meeting

1W1P-Nemadji: No Meeting

1W1P-Snake: Informational Meeting about endangered, threatened, and species of conservation need in

the Snake River

Personnel: No Meeting

Policy: No Meeting

Budget: Meeting with Swanson to continue working on fleshing out assets. Benzie and Henry had a

meeting with CPA to work on communication and to see what they need to keep moving forward.

Drill: Has been out near end of the month, will be busy in May

Trees: Discussed earlier in Dale’s report

DC REPORT: Hermel gave update on status on project applications. Pre approval for EQUIP has come
out. Julie’s position was posted and closed quickly; likely no or poor pool of applicants. Following up
with PF biologist position with Steve Cole.

Snake River 1W1P Entity Options-Jason Weinerman

Weinerman explained entity options to the board and some of the differences between some of the
common entities being formed in other watersheds. Gave a brief rundown of the Snake River’s situation.
Answered questions from the board.

2021 Capacity and 2021 Buffer Grants
Swanson brings grant agreement to the board for approval and signature.
Motion by Benzie, seconded by Henry to accept and sign grant agreement. Motion carried unanimously.

At this time, the internet cut out and we lost attendees online. After several failed attempts to reconnect, it
was decided to proceed with the meeting.

Kettle/Upper St. Croix 1W1P

Swanson presented the MOA for the planning process for the board to approve and sign. He noted that the
MOA would be void if the grant application was not funded.

Motion by Benzie, seconded by Henry to approve and sign the MOA. Motion carried unanimously.

Swanson also explained that if the district already had supervisors appointed for the Policy committee, it
would further strengthen the application.

Motion by Henry, seconded by Odegard to nominate Benzie to the Kettle/Upper St. Croix Planning
Policy Committee. Motion carried unanimously.

Motion by Benzie, seconded by Odegard to nominate Henry as the alternate for the Kettle/Upper St.
Croix Planning Policy Committee. Motion carried unanimously.



Reuter’s Shoreline Project Ammendment

Swanson explains that after discussion with the landowners and TSA, it was decided to expand the
project. This increased the estimated cost. Swanson presented an amended contract for the project with
updated cost.

Motion by Benzie, seconded by Henry to approve the amended contract for 75% cost-share up to
$6,266.25. Motion carried unanimously.

Budget Committee Recommendations

Benzie discussed our capital assets. Once depreciation is known, we will be able to see if we have the
funds to purchase new assets (Truck and/or drill).

Motion by Henry, seconded by Benzie to dedicate the 2 capital asset funds to replace truck and no-till
drill. Motion carried unanimously.

MASWCD Resolution Period

Area Il Meeting: Was decided that Odegard would attend in person with Telker attending in person if he
would be able. Swanson would be the alternate to attend in person if Telker would be unable to attend.
Discussion of resolutions: The district had no resolutions to present this year.

PF Biologist Update

Swanson explained that PF is waiting for more than a verbal commitment from NRCS to continue
funding the biologist position for Pine County before posting it. Swanson also asked for thoughts from the
board if they would continue to support the position. The general consensus was that the board would
approve the position further when the time came to do so. Will wait on PF and NRCS to figure things out
on their end.

MACDE Manager Meeting

Swanson requested approval to attend the two day meeting in Brainerd and for overnight
accommodations.

Motion by Henry, seconded by Benzie to approve Swanson’s attendance and approve $750 for a room
and other expenses. Motion carried unanimously.

MISC ITEMS:

MAWQCP
Nothing this month.

Vacation Approval for Swanson

Swanson requesting July 12-16 off.

Motion by Benzie, seconded by Henry to approve the requested time off for Swanson. Motion carried
unanimously.

NEXT MEETING DATE & TIME:

Next meeting is scheduled for Wednesday, June 9th at 3pm.
Motion by Henry, seconded by Benzie to adjourn meeting. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:40pm.
Respectfully submitted,

Dan Benzie, Secretary




