Pine SWCD Board Minutes; May 2022

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Thursday, May 5, 2022.
CALL TO ORDER: Odegard called the meeting to order at 3:00 pm.

Present via electronic means were: no virtual attendants

Board members present in person were: Doug Odegard, Jerry Telker, Jack Frechette, Kelly Henry, Dan
Benzie

Others present were: Paul Swanson, District Manager; Jake Dale, District Forester; Zach Van Orsdel,
Water Resources Technician; Grace Guyette, Ag Technician; Deb Hermel, NRCS

PUBLIC COMMENT: No public comment

APPROVAL OF AGENDA:

Odegard noted a few additions to the agenda.

Motion by Benzie, seconded by Henry to approve the agenda with new additions. Motion carried
unanimously

MAY MINUTES:
Motion by Telker, seconded by Frechette to approve minutes with edits suggested. Motion carried
unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS
Swanson stated that due to the earlier than normal meeting, financial statements were not ready yet. This
month’s statements will be reviewed at the following meeting.

STAFF/SUPERVISOR REPORTS:
Water Resource Technician
e Van Orsdel talked about continued work on Snake 1W1P, working on Island Lake site visits, as
well as several others.

Forestry:
e Dale gave an update on the tree sale, stewardship plans he has been working on, and some odds
and ends things that he has been working on the last month. Gearing up for tree sale.

Ag Technician:
e Guyette provided update on her progress with MAWQP and discussed site visits she went on.
Also mentioned things are in motion for a conservation cookout in August.

Wildlife:
e (Oja’s report was gone over by Swanson in his absence.

Manager
e Swanson talked about some of the administrative efforts he had been working on this past month.
A brief update on a few projects and plans he is working on. Detailed a few of the meetings he
has attended



Forestry Association: No Meeting

East Central Regional Landscape: No Meeting

TSA 111: No Meeting

Snake River Citizen Advisory Committee: Frechette mentioned that there are just a few hang ups the
group is working on to finalize JPA

1W1P-LSC: Odegard mentioned details of the meeting, including the decision to remain a JPC.
1W1P-Nemadji: No Meeting

1W1P-Snake: Details were the same as the CAC

1W1P-Kettle: Henry discussed meeting. Major topic was the Kickoff meetings that will be held in June.
She also detailed the interactive map the Melanie Bomier is working on for the watersheds.

Personnel: No Meeting

Policy: Meeting was held to start reviewing any changes/updates to policy handbook, review wage scale,
and to update job classifications to better align with other organizations and to promote incentive for
employee retention.

Budget: No Meeting

Drill: Grace provided update in her report

Trees: Discussed in Dale’s report.

DC REPORT: Hermel provided an update on NRCS. She pointed out that more funds have been
rewarded for EQIP. This could result in more projects being funded.

Seasonal Forester Update

Swanson provided updated on progress to attaining funds to make this position full-time. Kanabec SWCD
has agreed to provide 20% (1 day a week) funding for the position. A shared services agreement will be
drafted and agreed upon by both parties. Swanson wants the supervisors to start thinking of how this will
look and work best for Pine SWCD. He will be setting up meeting times for committees to look at this
from different angles.

Supervisor Field Day

Swanson noted that this conversation started with Frechette and himself to plan a day to get supervisors
out in the field to look at projects, past and present, the SWCD has helped implement. Swanson stated he
hopes that August 10" would work to hold their monthly board meeting in the morning, and then go on
site visits after. The overall consensus was that it would work to do that. Swanson will move forward with
planning the day.

Area Il Resolution Meeting

Meeting will be on June 10" 9a.m.-2p.m and will be held at the Carlton County Highway building.
Swanson asked if any of the supervisors plan to attend. Telker confirmed he will attend. The others need
time to look into it. There were no resolutions brought forth by the Pine SWCD supervisors.

BPL Projects

Swanson presented the first part of the second BPL projects for 2022. This project has a buffer portion
and some structural parts too. Swanson proposed funding the buffer portion, but said staff need more time
to review the structural components before they are comfortable with bringing that portion forward.
Swanson also noted that the structural project funds are running low and if that portion were to be funded,
the remaining funds would not fully cover it.

Motion by Frechette, seconded by Benzie to fund the buffer portion of the Illi project at 80% of
$6,473.13, or $5,178.50. Motion carried unanimously.



Policy: Minimum Buffer Width Policy

Swanson noted that with increased interest with shoreline buffer projects, it may be wise for the district to
come up with a policy to help better use the districts funds. Swanson suggested coming up with a
minimum buffer width and said he has been inquiring with neighboring districts about what they have.
Discussion of how this would look led Henry to suggest deducting the percent of funding if the a
proposed buffer width fell under a certain threshold. This would hopefully incentivize landowners still
even if they do not want a large buffer. Something is better than nothing. More discussion is needed in
committees.

LSC Workplan
Odegard mentioned that the workplan for the LSC has been sent out for approval. Swanson will email the
plan to the supervisors to be reviewed so they can vote on it at the June board meeting.

Wild Rivers Partnership Opportunity

Swanson stated he had a meeting with Wild Rivers Conservancy (formally St. Croix River Association)
to discuss a potential partnership. They would be able to provide $9,999 to the district for forestry staff to
develop education and outreach opportunities to promote land protection programs. Examples include the
St. Croix Habitat Protection program, RIM easements, and SFIA. This would help fund the districts
forestry program as well as provide resources to the district to help develop, plan, and promote more
education and outreach.

Motion by Frechette, seconded by Benzie to allow Swanson to work with Wild Rivers to develop a
contract that will pay the district up to $9,999 for promotion of land protection programs. Motion carried
unanimously.

MISC ITEMS:

MAWQCP
Swanson provided Ryan Clark’s update.

Election Filing
Starts May 17™

2021 Annual Audit
Peterson Company will be at the office on May 23" to begin the process

MASWCD Leadership Training Cohort

Swanson noted that the first promotion of this was sent out. It is a year long program for administrative
staff and supervisors to build and develop leadership skills specifically tailored to SWCDS. Swanson is
planning on enrolling. If any supervisors would be interested, they should inform Swanson as soon as
possible.

NEXT MEETING DATE & TIME:

Next meeting is scheduled for Wednesday, June 8™ at 3p.m.
Motion by Telker, seconded by Benzie to adjourn meeting. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:06pm.
Respectfully submitted,

Dan Benzie, Secretary




