Pine SWCD Board Minutes; May 2023

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, May 10%", 2023.
CALL TO ORDER: Chairman Telker called the meeting to order at 3:00 pm.

Present via electronic means were: Commissioner JJ Waldhalm, Pine County

Board members present in person were: Mike Cummins, Dan Benzie, Kelly Henry, Doug Odegard, Jerry
Telker

Others present were: Paul Swanson, District Manager; Zach Van Orsdel, Water Resources, Lauren
Nelson, District Forester; Josh Tank, Shared Forester; Jason Rehn, NRCS

PUBLIC COMMENT: Waldhalm noted a seeming increase of issues with Beavers in the county.

INTRODUCTIONS: Everyone went around the room to introduce themselves, with Tank being new to the
district, and his first board meeting.

APPROVAL OF AGENDA:

Swanson indicated a few additions to the agenda.

Motion by Benzie, seconded by Cummins to approve the agenda with additions. Motion carried
unanimously.

APRIL MEETING MINUTES:
Motion by Benzie, seconded by Odegard to approve April minutes. Motion carried unanimously.

APPROVAL OF APRIL FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson noted that after sending updated grant information through the end of April, the financials
look up to date and accurate. This was supported by the budget committee.

Motion by Benzie, seconded by Odegard to approve April financials, and the payment of bills. Motion
carried unanimously.

STAFF/SUPERVISOR REPORTS:
Water Resources
Van Orsdel is back from leave. He is happy to be back and working again.

Forestry

Nelson

She mentioned much of her time has been taken up by the tree sale, but things were running well. Tree
pick up week just finished and it was very successful. She noted her work on stewardship plans and
indicated that two were complete with landowners invoices. She also assisted in the training of new
staff member, Tank.



Tank

Noted that his first day was mid April. He was able to do some field work with Nelson and start work on
getting certified as a plan writer. Other than that he spent much of his time with on boarding and
orientation. He will be working in Kanabec SWCD once a week to assist the district with starting their
forestry program.

District Manager

Swanson stated he continues to work on administration and coordination of the handful of partnership
groups the district is helping lead. He noted that he spend a good amount of time on boarding Tank to
the team. He has picked up RIM easement responsibilities until the PF position is filled. He is working on
communicating with BWSR staff to get caught up on where everything is at with that program. He also
presented for a few school groups, and has been meeting with Rehn at NRCS to help coordinated
partnered projects.

LSC 1W1P

Odegard noted that there was a Policy meeting, but he missed it. He said notes from the meeting show
they reviewed the work the steering committee has been doing to keep things moving with
implementation.

Kettle/USC LSP

Nelson and Swanson noted they held their 3™ and final planning meeting for the group. They reviewed
the final draft of the plan and some questions and comments were addressed. Overall it is complete,
with just a few additions needing to be made from state staff. Cummins noted that there is a lot of good
information in the plan that will help target staff work. He also noted that it was made clear that due to
some of the information regarding landowners, that this plan is for use of staff and other internal
partnerships. It is not to be made public like some of the other plans that the district is involved with.
Swanson concurred stating that although portions of the plan could be used for public awareness,
Cummins was right that this is for use of the planning partners to help leverage funds for the watershed,
and help staff be more targeted and efficient in their work.

Budget Meeting

Benzie noted that they had a budget meeting to review a few things. The first was the financials. It
seemed to help the CPA for Swanson to send his updated grant information to the CPA to keep the
financials current. The decided it would be good for Swanson to do this monthly, and to time his
updates to be completed so they can be sent to Karen in time for her to updated financials every month.
Benzie also noted they discussed their CD accounts, and what the board should consider doing with
them. Currently there are fine as is. Since last years CD allocations in the budget weren’t utilized, and
this year’s have not been utilized yet, the board could consider investing in two more CDs at $10,000
each. If timed correctly, this would give the district a CD maturing about once every 3 or four months.
Benzie, on behalf of the budget committee recommends the board approve the investment of two more
CD accounts.

Motion by Cummins, seconded by Odegard to open two more CD accounts at $10,000 each, and to
schedule them to mature one at 6 months and one in 12 months. Motion carried Unanimously.

Benzie then noted that our largest current CD is maturing in the fall, at that time the budget committee
will be looking to use those funds to bring to the board for the purchase of a new vehicle.



Government Affairs
Cummins noted that he had reached out to our three state representatives in regards to the joint
committee currently negotiating final language for the SWCD State Aid package.

DC REPORT: Rehn gave an update. With additional EQIP funding, they have a total of 19 approved
projects and 5 RCPP projects. All paperwork on his end needs to be finished by the end of May.

Updated on open positions

Swanson noted that the personnel committee had successfully offered the ag. tech. position to Heather
Donoho. She comes with experience with SWCDs, agriculture and soil health, and education and
outreach experience. Swanson hopes to have her started by the end of June in person, but there is an
opportunity for her to start earlier, doing some remote work. The board agreed that if Swanson can
make that work, they would be happy to see that.

LSC WASCOB Project LSC22-01 Update

Swanson noted that this project was just finishing final construction and should be wrapped up soon.
Rehn, who oversaw the project noted a few more details and said all that needed to be completed was
the seeding. The landowner was going to do that himself. Once the project is certified and Swanson gets
all receipts, he will be able to provide a voucher to the board for approval. Hopefully next month.

Tree Sale

Swanson noted the invoice for trees needed approval for payment.

Motion by Benzie, seconded by Odegard to pay the invoice from Schumacher’s Nursery of $25,725.00.
Motion carried unanimously.

It was asked how many trees were sold. Nelson indicated it was just over 20,000 trees. Cummins then
asked how much we make on it. Swanson noted that depending on the year it can be between $4,000-
$8,000. But Swanson also noted that the biggest things is the provided service to landowners and the
ability for district staff to interact with the public.

After some discussion it was decided that it would be a good idea to put an article in the local papers
about the success of the district sale. Cummins said he would get an article in the local papers if
someone would write it up.

Personnel Recommendations

Swanson noted that the Personnel Committee met for Nelson’s 180-day review and evaluation.
Swanson noted that she has made great progress in the last half of her probation, and really stepped up
while Van Orsdel was on leave. Her final probationary review went very well. Because of the this the
Personnel Committee is recommending to end Nelson’s probation and provide a raise.

Motion by Cummins, seconded by Benzie to end Nelson’s new staff probation and to provide a 50 cent
raise to her, effective May 1%, 2023. Motion carried unanimously.

Well Sealing Project 23-05-DF

Swanson noted that a landowner that Van Orsdel had been in contact with last year about a well sealing
came back to the district looking for cost-share. The landowner provided two bids and was looking to go
with the less expensive of the two. Swanson drafted a contract and presented it to the board. He is
recommending a 75% cost-share.

Motion by Odegard, seconded by Cummins to approve the contract for 23-05-DF to cost-share on the
project at 75% of $2,725.00, or $2,043.75 using district funds. Motion carried unanimously.



LSC Soil Health Policy Amendment

Swanson noted that the he wishes to add two more NRCS practices to the soil health policy that covers
the Lower St. Croix Watershed portion of Pine County. Practice 512-Pasture and Hay Planting, and
practice 327-Conservation Cover. He explained the rates for each practice and that they would follow
the same methods and standards as the other practices already included in the policy.

Motion by Benzie, seconded by Odegard to approve the amended Lower St. Croix Soil Health Policy.
Motion carried unanimously.

LSC Soil Health Project CWF-SH-P-23-01

Swanson noted that now the policy was updated, he and Rehn would like to present a soil health project
in the Lower St. Croix Watershed. Rehn noted a landowner was looking to plant hay pasture in 101.5
acres of land currently in row crop production. Swanson said with the policy updated, they can now
utilize the LSC clean water funds allocated to the district to assist paying for the NRCS practice 512-
Pasture and Hay planting. The payment rate for this practice is $150/acre.

Motion by Odegard, seconded by Benzie to approve the flat rate contract CWF-SH-P-23-01, using LSC
clean water funds, to pay for NRCS practice 512 at $150/ac on 101.5 acres, totaling $15,225. Motion
carried unanimously.

Pine SWCD Banner Proposal

Swanson noted that he designed a retractable banner for lake programs and tips. This is something that
can be used whenever the SWCD is at an event or booth promoting lake health. The cost is $170, and if
the board likes it when it arrives, Swanson can make other banners for other topics as well.

Motion by Benzie, seconded by Odegard to approve the purchase of the lake banner. Motion carried
unanimously.

Juneteenth

Swanson noted that after discussion last year when it became a federal holiday, the board approved the
holiday off for 2022, and to have it revisited in 2023. Swanson said that the holiday will be signed into a
state holiday later in May when the governor signs all the new bills. Depending on how the bill is
presented, it may take affect this year or in 2024. Because of this the county may or may not take it up
as a paid holiday this year, according to the county administrator. Swanson is looking for guidance on
what the board would like to do this year. Swanson gave a brief explanation of what is celebrated on the
holiday.

Telker noted that it looked like either way it would be a holiday, so why wait? He thought the board
should approve it as a paid holiday this year and to follow the county thereafter.

Motion by Cummins, seconded by Benzie to approve Juneteenth as a paid holiday in 2023 and to follow
the county on the holiday thereafter. Motion carried unanimously.

Possible Funding Sources for the Kettle/USC LSP

Swanson stated that he had been talking with Lindberg about potential funding sources for the new
landscape stewardship plan for the Kettle and Upper St. Croix. Swanson would like to have free will to
work with Lindberg to pursue this funding. The board agreed this was a good idea. They gave Swanson
permission to pursue the funding without bringing things back to the board before moving forward.

MAWQP
No updated this month.



Area lll Resolution Meeting

Swanson asked if there were any resolutions from any members to consider. There were none. Swanson
reminded the board the meeting will be held on June 9%, Telker and Cummins plan to attend the
meeting for the district.

MASWCD & State Aid Funding Update

Swanson gave a brief update on the progress on the state aid package. Both the Senate and House have
approved versions of the state aid to districts. Neither of them have the full $22 million that was
requested. The joint committee is currently working to come up with final language and the final
proposed amount. Something will be provided to us, we just are not sure of what yet.

NEXT MEETING DATE & TIME:
Next board meeting is scheduled for June 14™" at 3p.m.

Motion by Benzie, to adjourn. Telker adjourned the meeting.

ADJOURNMENT:
The meeting adjourned at 4:09 pm.
Respectfully submitted,

Doug Odegard, Secretary




