
 

 

Pine SWCD Board Minutes; May 2024 
 
 
The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Tuesday, May 7th, 2024. 
CALL TO ORDER: Meeting called to order at 3:00pm. 
 
Board members present in person were: Dan Benzie, Mike Cummins, Kelly Henry, Doug Odegard, Jerry 
Telker 
 
Others present were: Paul Swanson, District Manager; Mara Jade, Water Resource Tech.; Josh Tank, 
Shared Forester; Heather Donoho, Ag Tech.; Shayna Vendela, PF Biologist 
 
The Pledge of Allegiance was said.  
 
PUBLIC COMMENT: None 
 

APPROVAL OF AGENDA: 
Swanson noted one addition for the Area III Spring meeting.  
Motion by Benzie, seconded by Odegard to approve the agenda with the noted addition. Motion carried 
unanimously.   
 
APRIL MEETING MINUTES: 
Motion by Henry, seconded by Cummins to approve April minutes. Motion carried unanimously.  
 
APPROVAL OF APRIL FINANCIAL STATEMENTS AND PAYMENT OF BILLS 
Henry mentioned that the income statement provided by the CPA is from a different organization, not 
the SWCD. Swanson noted that on the balance sheet, the final numbers are accurate. It was 
acknowledged by the board that the balance sheet was accurate, but still wanted the correct income 
statement for the month of April 
Motion by Cummins, seconded by Benzie to approve financials for April and request the correct income 
statement, and payments of bills. Motion carried unanimously.  
 
STAFF/SUPERVISOR REPORTS: 
Water Resources 
Jade had a busy April. She has been attending a wide variety of meetings in the month, as well as start 
preparations for field season. There should be a good number of projects starting in the next month or 
so. She will also be doing a few trainings with MPCA for when she will start work on some monitoring in 
the Nemadji watershed.     
 
Forestry 
Johnson was not present for the meeting. Questions can be directed to Swanson and he can pass them 
along if needed.   
Tank discussed his work in April. He mentioned that he assisted Johnson in the final preparations for 
Tree Sale week. He attending a few other education events other staff were working on. Tank also 
worked on several Snake River actions, including working on policy for stewardship plan cost-share. It 
was approved by the Snake policy board, and a landowner is already utilizing it.   
 



 

 

 
Ag. Tech. 
Donoho mentioned that she and Swanson visited Jack Frechette’s farm. He will be hosting the districts 
conservation cookout event this August. She has worked with several landowner’s on a variety of 
projects, including the LSCP funded WASCOB project, and working with MAWQP producers. She also 
met with the East Pine County Wanderers to discuss the district, and she thought it was productive.  
 
PF Biologist  
Vendela reported on her work that she has been doing regarding NRCS and CRP. She has also been 
working on RIM easements, and has gotten ten responses so far from the mailers she sent out. She has 
also been working on the birding event, which is coming up on the 11th.  
 
District Manager 
Swanson discussed his continued work on coordination and administration on the various partnerships 
he is involved in for the district. He again noted the additional time he has spent on the Kettle/USC 
1W1P as it nears completion. He was able to visit Jack Frechette’s farm with Heather, where he 
discussed conservation cookout and a new organization Jack is part of the is focused on natural resource 
conservation. Swanson is also coordinating the Area III Spring manager meeting, which is being held 
later this month.   
 
LSC Watershed Partnership 
Odegard explained that the group looked over the achievements of the partnership so far. The biggest 
accomplishment that he pointed out is that the group has already met their 10 year goal of phosphorous 
reduction. He also mentioned an amendment that will be looked at later in the meeting.  
 
Snake Watershed Partnership 
Cummins discussed that the partnership approved the Snake project identification effort that Mara is 
working on with a contractor. They will canoe the river and identify areas that need conservation 
practices installed to reduce erosion and other concerns. He also mentioned that they are working on 
funding mechanisms and how that will all work, as well as a nano bubble demonstration that will be 
taking place on Anne Lake.   
 
DC REPORT: Rehn was not present at the meeting.   
     
Island Lake CWF Updates 
Jade discussed that TSA revisited the site of project ILCWF-08. Originally, this project was going to just 
be a buffer planting, but Jade reviewed and identified there were enough funds to install some coir logs 
as well. TSA has provided an updated cost estimate of the project with the coir logs included, $9,900. 
Mara is requesting the board to amend the contract to pay 75%, or $7,425.00, of the new estimated 
cost of the project.  
Motion by Benzie, seconded by Odegard to amend the contract of ILCWF-08 to pay 75%, or $7,425, of 
the new estimated project cost, which is $9,900.00. Motion carried unanimously.   
 
Administrative Assistant Update 
Swanson noted that the position announcement has closed and that the personnel committee will be 
working to set up interviews with four individuals. Telker mentioned that he thinks the four individuals 
they want to interview are all good candidates.  
 



 

 

2022 Capacity Grant Closeout 
Swanson directed the board to the grant summary report that was included in the board materials. This 
grant has been expended. The grant expires at the end of 2024, but Swanson noted since there is no 
money left in it, he would like to close it out so BWSR can work on it on their end. Cummins sought 
some clarification on the use of the grant. Swanson informed him and the board that this grant was used 
to pay for staff time, so other funds could be used to install projects. Cummins was happy that the grant 
was spent successfully.  
Motion by Cummins, seconded by Odegard to allow Swanson to proceed with the closeout process with 
BWSR on the 2022 Capacity Grant. Motion carried unanimously.  
 
Accepting 2024 Pine County Appropriation 
Swanson noted that he would like the board to formally accept the 2024 Pine County appropriation 
before he deposits it into the district account. The total of the appropriation is $69,000. 
Motion by Cummins, seconded by Benzie to accept the 2024 Pine County appropriation of $69,000. 
Motion carried unanimously.  
 
Tree Sale Summary 
Swanson let the board know that the tree sale went well. He mentioned that Johnson handled the sale 
and organization of it very well being a new staff member. Tree pick up week went well without any 
major issues. There are a few bundles of various shrub species left. Tank noted that the district likely 
could have sold more conifer trees if they would have received more.  
 
LSC Workplan Amendment 
Odegard explained to the board, that since the ag outreach educator position has been vacant, there are 
surplus dollars sitting in that work category that can be utilized elsewhere. He provided the board with 
information with the proposed shifting of funds so that they can be used on project implementation. 
Since the partnership is a collaborative, each partner board must act on the amendment before the 
partnership can make the change.  
Motion by Benzie, seconded by Henry to approve the workplan amendment of the Lower St. Croix 
Partnership. Motion carried unanimously.  
 
Kettle/USC 1W1P Updates 
Swanson let the board know that the comprehensive watershed plan for the Kettle/USC has officially 
been submitted to BWSR for final approval. They have up to 90 days to act on the plan. The plan is set to 
be reviewed by the Northern Region BWSR committee on June 5th. Once recommended by the 
committee, it will go before the BWSR board on June 26th. Swanson noted that he plans to attend both 
meetings to be available to answer questions.  
 
Forestry Project 
Swanson let the board know that he and Johnson have been working on a project to assist a landowner 
with control of buckthorn. The property is on the Snake river and is infested with buckthorn. The 
landowners would like to use goats as their primary removal method with some mechanical and 
chemical application as needed. Swanson explained the project and that Johnson and himself used NRCS 
standards to build the project. This is a three year project where the landowner will receive a third of 
the funds each year after staff have confirmed treatment occurred that year. The total cost of the 
project is $5,249.79 using NRCS pay rates. This is a flat rate project contract.  
Motion by Benzie, seconded by Odegard to approve project 2024-10-DF using a flat rate contract 
totaling $5,249.79 using district funds. Motion carried unanimously.  



 

 

MLEP Membership 
Swanson noted that membership to the Minnesota Logger Education Program this year is $500. The 
district has been members for years, and it provides educational continuing education opportunities for 
forestry staff.  
Motion by Odegard, seconded by Benzie to approve membership payment to MLEP of $500. 
 
Area III Spring and Resolution Meeting 
Swanson wanted to inform the board that the Area III Spring meeting will be held on June 7th 9am-2pm 
at the Cloquet Forestry Center. He will be attending and would like to have as many of the supervisors 
attend as possible. He noted that at the area meeting last fall, one of the goals they had was to get as 
many area supervisors to attend meetings as fewer and fewer have been attending in recent years. 
Telker and Cummins committed to attending. Odegard will attend if he can get off work. He will notify 
Swanson when he confirms that he can get off.  
 
Resignations 
Tank indicated, as the board already knows, that he will be leaving Pine SWCD for a position at 
Washington CD. He expressed his gratitude and thanks to the board for all of the opportunities they 
have provided him while working here. The board in turn expressed their thanks for all of his work.  
Swanson noted that Tank submitted a letter of resignation three weeks ago indicating his last day would 
be May 10th.  
Motion by Cummins, seconded by Odegard to acknowledge Tanks resignation. Motion carried 
unanimously.  
 
Henry provided and update on her departure. She will be staying on the board through June. She will 
update the board at the next meeting.  
 
Appointing Supervisor to Personnel Committee 
When Henry leaves, it will leave an open seat on the personnel committee. With new staff being hired 
and that particular committee interacting with staff, Swanson thinks it is important to have a supervisor 
in place after Henry departs. Telker had discussed this with Benzie, requesting he consider stepping in 
through the rest of the year. Benzie would accept the responsibility.  
Motion by Cummins, seconded by Odegard to appoint Benzie to personnel committee after Henry’s 
departure from the board. Motion carried unanimously.  
 
Decision on Supervisor Vacancy 
Henry’s term ends at the end of 2024, but her departure would leave an open seat until a new 
supervisor is sworn in after election. Swanson wanted to know what the boards intentions were on the 
vacant seat. After some discussion, the board would like to post the opening and appoint someone to fill 
the remainder of Henry’s current term.  
Motion by Cummins, seconded by Benzie to post the opening after Henry’s departure.  
 
Next Meeting  
The next board meeting will be held on June 12th at 3:00pm 
Motion by Benzie to adjourn the meeting. Telker Adjourned the meeting.  
 

ADJOURNMENT: 
The meeting adjourned at 4:17pm 

Respectfully submitted, 



 

 

Doug Odegard, Secretary______________________________________ 


