Pine SWCD Board Minutes; May 2025

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, May 14th, 2025.

CALL TO ORDER: Meeting called to order at 2:00pm.

Board members present in person were: Doug Odegard, Jerry Telker, Mike Cummins, Brenna Doheny,
Steve Martin

Others present were: Erin Hoxsie, Administrative Coordinator; Eddie Johnson, Forester; Krista Arne,
Water Resources Tech; Paul Swanson, District Manager; Heather Donoho, Ag tech; Jason Rehn, NRCS;
Melanie Bomier, BWSR; Rachel Wheeler, Cross Lake Lake Association via Zoom

The Pledge of Allegiance was said.

PUBLIC COMMENT:
No members of the public spoke

APPROVAL OF AGENDA:
Swanson added Lower St Croix work plan revision to the agenda. Motion by Odegard, seconded by
Telker to approve the agenda as amended. Motion carried unanimously.

APPROVAL OF CONSENT AGENDA:
Telker noted a typo in the minutes which will be corrected. Motion by Telker, seconded by Odegard to
approve the May consent agenda with the April minutes amended. Motion carried unanimously.

STAFF/SUPERVISOR REPORTS:
Water Resources
e Setup and followed up on multiple site visits and project discussions
e Conducted WASCOB stake-outs, shoreline assessments, and restoration reviews
e Investigated feasibility for groundwater well clinics, coordinated outreach
o Drone coordination for river assessments for Nemadji WRAPS
e Attended various meetings and training courses.

Forestry
e Handled lots of tree orders
e Worked on a Stewardship plan and had site visit, sent in plan for review to DNR
e Attended LSC meeting and MSRS meeting
e Counted and sorted newsletters, got them ready for mailing
e Finished first draft of spring 2025 Wild Rivers mailer
e Talked to 5 cities wanting donations of trees/shrubs

Ag. Tech.
e 6 producer assistance site visits
e Site visits for MAWQP
e Collaboration meeting and agronomist outreach planning with NRCS
e Cover crop, nutrient management, and soils trainings
e LSC bustour planning
e Scheduled and managed no-till drill



PF Biologist

e Was not present, but Swanson told the Board that the World Migratory Bird Day event Vendela
coordinated was a success

Admin Coordinator

e Started accounting course

e |nvoices and vouchers

e Payroll

e SRWPP & KUSCP fiscal admin
e Got newsletters sent out

District Manager
e Miscellaneous tasks including; staff meetings, e-mails, water test kits, mail, IT, phone calls, staff
report, timecards, grant tracking, board packs, etc.
e working on website updates
o Kettle/USC Administration and Coordination
e RIMcoordination
e District Logistics and Planning
e |Lots of meetings

Forestry Association
e Next meetingin July

TSAIl
e Next meeting 6/25/25

East Central Landscape Committee
e Meeting next month

Kettle/Upper St Croix Watershed Partnership
e Discussion and approval of the new watershed water resources technician position
e Decided to move meetings to quarterly unless needed sooner

Lower St Croix Watershed Partnership
e Approved 3 funding requests
e Discussed bus tour

Nemadji Watershed Partnership
No meeting in April

Snake Watershed Partnership
e Representative from Pokegama Lake association presented on their nanobubble project that will
be starting soon
e Approved Pine SWCD Cross Lake feasibility study funding request

DC REPORT:
e 17 approved contracts for FY 2025 EQIP
e Released more EQIP funding, 6 more aplications



e 2 CRP contracts from last year need to plant this spring

e Pine has 3 CSP applications. 1 was deferred to 2026, 2 were preapproved but 1 cancelled.
Moving forward with 1 approved application

e Pine has one application for RCPP.

e Reorganization plan submitted to DOGE.

e 70% of county soils have been mapped

OLD BUSINESS:

Project/Contract Administration Errors

Staff turnover has led to administration errors and poor documentation for projects. This has resulted in
district funds being spent on projects that were meant to be funded by grant dollars. Steps that are
taking place to reduce errors are:

e Swanson met with Chisago SWCD Administrator Craig Mell to review best practices to ensure
contract language and board motion language align.

o Staff will engage in a project and contract administration training with BWSR to help staff learn
the basics of project and contract administration. This will help create consistency of
administration throughout the district.

e Swanson and Hoxsie to develop a contract review process to review all projects in progress. This
responsibility will eventually be shifted to a more senior, experienced technical staff person.

2024-16-LSC Contract Amendment

Errors were found in the reimbursement request submitted to the LSC for 2024-16-LSC. The contract
needs to be amended to address the effective life of the project, the total amount of percent-based
contract cannot exceed 100%, and LSC WBIF will pay $4,000 towards the project. Motion by Telker,
seconded by Martin to approve the contract amendment for 2024-16-LSC as presented. Motion carried
unanimously.

NEW BUSINESS

LSC Minor Plan Amendment Proposal and Work Plan Revision

Final board approval by each LSC partner is needed for the LSC minor plan amendment to add the
Lower St Croix as a priority water body and expand the priority areas for forest management or woodland
stewardship plans in the Lower St Croix Watershed Plan. Motion by Telker, seconded by Odegard to
approve the LSC minor plan amendment. Motion carried unanimously.

Final board approval by each LSC partner is needed for the LSC work plan revision to add woodland
stewardship plans as an eligible activity in the Targeting Analyses activity category in the Lower St Croix
Watershed Plan. Motion by Telker, seconded by Martin to approve the LSC work plan revision. Motion
carried unanimously.

Woodland Stewardship Plan Agreement for Services Documents

Proposal for landowners to sign a contract agreeing to pay for a woodland stewardship plan before it is
written. Motion by Odegard, seconded by Doheny to begin using the Pine SWCD Woodland Stewardship
Plan Agreement document. Motion carried unanimously.

2025-09-SRWPP

Project to develop a Comprehensive Nutrient Management Plan for a landowner in the Snake River
Watershed. This would be funded by SRWPP WBIF funds. Motion by Telker, seconded by Doheny to
spend $9,258 on this project, to be reimbursed by SRWPP WBIF funds, pending approval of the SOW.
Swanson may sign the approved SOW in-lieu of Chairman Cummins. Motion carried unanimously.



2025-10-SRWPP

Project to develop a Comprehensive Nutrient Management Plan for a landowner in the Snake River
Watershed. This would be funded by SRWPP WBIF funds. Motion by Doheny, seconded by Martin to
spend $9,258 on this project, to be reimbursed by SRWPP WBIF funds, pending approval of the SOW.
Swanson may sign the approved SOW in-lieu of Chairman Cummins. Motion carried unanimously.

2025-11-SRWPP

Cross Lake Assessment and Feasibility Study to identify possible solutions for the lake’s phosphorous
overload and where to focus future work. Project has been approved by the SRWPP steering committee
and policy board. This would be funded by SRWPP WBIF funds. Rachel Wheeler spoke about the
conditions of the lake in the summer and why this project is so important to the lake’s health. Motion by
Odegard, seconded by Telker to enter agreement with Stantec to perform this work and spend $39,380,
to be reimbursed by SRWPP WBIF funds. Motion carried unanimously.

2025-12-LSC

Project to design and implement restoration and stabilization of a large gully. This gully has eroded
greatly over the years, dumping large amounts of sediment into Rock Lake. This project proposes grading
and some filling of the gully as well as installing 16 rock checks. Seeding and planting of native plugs will
be done after the structural work is completed. This would be funded by LSC WBIF funds. Motion by
Telker, seconded by Odegard to spend $74,000 on this project, to be reimbursed by LSC WBIF funds,
pending approval of the SOW. Swanson may sign the approved SOW in-lieu of Chairman Cummins.
Motion carried unanimously.

Old F-150 Discussion

Board to decide if the district should keep the old truck or sell it at auction and put the money in a CD for
a future vehicle purchase. Swanson stated the rusted runners should be removed for safety, but
otherwise the truck was safe to drive with some normal maintenance. Cummins stated having a third
vehicle would be helpful considering the number of field staff and having it available in case one of the
other vehicles is out of commission. The board unanimously agreed with him.

MISCELLANEOUS

MAWQCP

Ryan Clark spent April visiting farms in Pine and neighboring counties. Several pasture and hayland
plantings, and structural practices are planned for this summer.

Area lll June Meeting

The Area lll meeting is in Cloquet this year. Swanson thinks it would be good for as many board members
to attend as possible. Telker, Cummins, Martin, and Doheny (if she can coordinate with work) expressed
interest in attending. Staff are also welcome to attend.

Next Meeting
The next board meeting will be held June 11" at 2:00pm.

Adjournment
Cummins adjourned the meeting at 3:43pm.

Respectfully submitted,



Steve Martin, Secretary



