
Pine SWCD Board Minutes; November 2020 

 

 

 

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 

on Thursday, November 12th  2020. 

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm. 

Chairman Thomson stated the Governor of the State of Minnesota has issued Executive Order 20-01 

declaring a Peacetime Emergency and Coordinating Minnesota's Strategy to Protect Minnesotans from 

COVID-19. On March 24, 2020, the Pine County Board of Commissioners declared a local emergency 

for Pine County. Based on these conditions, the Chair of Pine SW CD has determined that requirements 

of the MN Statute 13 D. 021, Subd(1) have been met and it is not practical or prudent for all members of 

the SWCD board to meet in person. Members ofthe SWCD board may join remotely.The public was 

invited to join the meeting remotely by phone, or Zoom. 

 

Present via electronic means were: Erin Loffler BWSR, Deb Hermel NRCS, JJ Waldhalm Supervisor 

 

Board members present in person were: Skip Thomson, Doug Odegard, Gerald Weis, and Jerry Telker. 

 

Others present were: Paul Swanson, District Forester; Jake Dale, Seasonal Forester; Kelly Henry, 

Supervisor-Elect  

 

PUBLIC COMMENT: Kelly Henry introduced herself, and gave a brief background of herself 

 

APPROVAL OF AGENDA: 

Motion by Odegard, seconded by Telker to approve the agenda. Motion carried 

OCTOBER MINUTES: 

Motion by Weis, seconded by Odegard to approve the October minutes. Motion carried 

OCTOBER EMERGENCY MINUTES: 

Motion by Telker, seconded by Odegard to approve the October Emergency minutes. Motion carried 

SEPTEMBER & OCTOBER FINANCIAL STATEMENTS AND PAYMENTS OF BILLS: 

Motion by Telker, seconded by Weis to table approval of financials and payments of bills. Motion Carried 

STAFF/SUPERVISOR REPORTS: 

Technician: 

 Hill attending Snake 1W1P meeting. Swanson gave brief overview 

 Attended Snake 1W1P Ag and Forestry Focus Meetings 

 LSC looking at distribution of first funding 

 Gave presentation with extension about what SWCD can do for farmers 

Forestry: 

 Dale 

o Worked on 3 different WSPs this month 

o Went on a few site visits with Swanson 

o Sat in on a few landowner meetings with Swanson 

 Swanson 

o made comment on Dales good work keeping forestry work going while Swanson works 

on office administration 

o Went on a few site visits to advise landowners on forestry activities 

o Gave brief overview of stewardship plan stats 

o Webex meeting with Personnel committee and BWSR 

o Attended Snake 1W1P Forestry Focus Meeting 



o Trees 

 Orders for trees have been made 

 Order form has been made 

 Talked about new multi species bundle trial for ’21 Tree Sale 

o BWSR Academy Webinars 

o TEP; not much to report for October 

o Grants 

 covered status of 2018 Capacity, 2018 Buffer, 2018 Cost-Share closed out, 2019 

Capacity 

Wildlife: 

 Lindberg is off; report in board packs. Was noted she has been busy with site visits 

Forestry Association: Meeting being held on 11/19 

East Central Regional Landscape: Meeting being held on 11/20 

TSA III: No meeting. 

Snake River Citizen Advisory Committee: No meeting 

1W1P-LSC: Discussion during New Business 

1W1P-Nemadji: Discussion during New Business 

1W1P-Snake: Advisory Meeting taking place at same time as board meeting 

Personnel: Webex meeting with Swanson and BWSR. Set up interviews for Manager Position on 11/16. 

Met with Twyla for 90-Day Review. Her probation was extended another 90 days. 

Policy: No meetings 

Budget: No meetings 

Drill: Motion by Telker, seconded by Waldhalm to store drill at Thomson Farm with District Insurance 

covering any damage due to weather or other. Motion carried. 

Trees: Discussed during Swanson’s staff report 

DC REPORT: Hermel introduced herself. She is Area Team Conservationist. Discussed EQUIP deadline 

and strategy for funding this round. CSP payments were sent out. NRCS offices slow to reopen. Staffing 

has been limited due to COVID-19. District Staff working with NRCS for JAA and conservation planner 

status. 

Credit Cards for Vehicles: Swanson explains a person’s name needs to be on cards. Asked boards 

thoughts. Board undecided. Will discuss further at next meeting.  

SCRA Grant Extension for Rock Lake Projects: Swanson explains work has not yet started on Rock 

Lake project. Mary Jo Youngbauer asking about extension. Hill contacted SCRA. Grant is being extended 

to end of ’21 as it was set to expire on 12/1/2020. Paperwork is on its way from SCRA to be signed 

Motion by Telker, seconded by Odegard to accept extension and allow Swanson to sign paperwork when 

it arrives. Motion carried 

2021 Water and Wetland Grant Funds: Received funds from county. Thomson wants motion to 

officially accept funds. Swanson will get total amount and motion will be made in December. 

NACD Dues: Swanson asks if board wants to pay dues. 

Motion by Weis, seconded by Waldhalm to not pay dues. Motion carried. 

Maggie as part-time employee: Thomson explains why it makes more sense to hire Maggie as a part-

time seasonal employee. Makes it easier for district and Maggie. Pay rate will be adjust because of this 

compared to previous motion in October meeting. 

Motion by Odegard, seconded by Telker to hire Maggie Kuchenbaker as a part-time seasonal employee at 

a rate of $46.18 per hour. Motion carried. 

LSC 1W1P Approval: Odegard explains plan approved by BWSR and what next steps board needs to do 

to adopt plan. First step is to withdraw from memorandum of agreement. This allows us to move forward 

to recognize the 1W1P. 

Motion by Telker, seconded by Odegard to withdraw from LSC1W1P Memorandum of Agreement. 

Motion Carried 



Odegard then explained the next step was to adopt the LSC1W1P to replace the County Water Plan for 

the specific area of the county that is covered by the LSC watershed. This adoption also appoints Odegard 

as the district representative and Weis as the alternate through 12/31/2022. 

Motion by Telker, seconded by Odegard to adopt LSC 1W1P. Motion carried.  

Odegard explained the last step is to join the JPA for the LSC 1W1P. This is an extra step due to the large 

amount of entities involved in the watershed. Legal standings to help protect all entities involved in the 

1W1P. 

Motion by Weis, seconded by Odegard to join LSC 1W1P Joint Powers Collaboration Agreement. 

Motion carried. 

Nemadji 1W1P Adoption and Implementation 

Telker explains adoption form that will let us implement the Nemadji 1W1P once it is officially approved 

by state.  

Motion by Odegard, seconded by Weis to adopt Nemadji 1W1P. Motion carried. 

Pay Raise for Jake Dale: Thomson explains that the agreement was to give Dale a raise after he became 

certified as a plan writer. Swanson further explains the application is in to DNR, but it has stalled for 

some time. Based off performance and quality of plans Dale has written, Swanson sees no reason to hold 

off on raise due to DNR stall.  

Motion by Telker, seconded by Waldhalm to approve $.50 raise for Dale starting on Nov. 1st. Motion 

carried. 

Swanson’s Compensation: Thomson explains compensation for Swanson as interim manager should be 

addressed. Will take two different actions. First, a bonus from when he started as interim (Sept. 21) to the 

end of October. Bonus based off hours worked during that time at a rate of $6/hr. Comes to $1,473.00. 

Will be paid out of District Funds. 

Motion by Telker, seconded by Odegard to approve bonus for Swanson for interim work between 

9/21/2020 and 10/31/2020 of $1,473.00 being pulled from District Funds. Motion carried. 

Next action to approve a $6 raise for Swanson starting on Nov. 1st until new manager and other staffing 

changes are made and settled.  

Motion by Odegard, seconded by Weis to approve a $6 raise for Swanson starting 11/01/2020 until 

further notice from board. Motion carried. 

Probation Period for New Manager: Thomson explains that after talking with other District Managers, 

other districts have a 6 month (180 day) probation period for all new employees. This is something to 

consider changing in future. For now he noted the Personnel Committee recommends having the new 

manager have a 6 month probation period. 

Motion by Telker, seconded by Waldhalm to extend probation period for new manager from 3 months (90 

days) to 6 months (180 days). Motion carried. 

MISC ITEMS: 

 North Region Forester Refund: Swanson explains Aitkin SWCD has reimbursed the contributing 

SWCDS the remaining funds for the North Region Forester Position as the position does not exist 

anymore.  

 Vacation approval for Swanson: Swanson is requesting time off starting at 12p.m. Nov. 20th 

through Nov. 25th 

Motion by Telker, seconded by Waldhalm to approve Swanson’s vacation 12p.m. 11/20-11/25. 

Motion carried. 

 District Retreat Date: Swanson asks board what they would like to do for District retreat. 

Thomson suggests having at Tobies. Asks Swanson to look into it. Discussion was had whether to 

wait until January or in December. After discussion, board though it best to hold it in December 

in order to work through board committee appointments. Tentatively looking at the week of 

12/14. No official decision is made. Will be made after manager interviews happen.  

 

NEXT MEETING DATE & 'TIME: 

Next meeting will be held on Wednesday, December 9th @ 2p.m.  



Motion by Telker, Seconded by Odegard to adjourn meeting. Motion carried. 

 

ADJOURNMENT: 
The meeting adjourned at 2:55pm. 

Respectfully submitted, 

Doug Odegard, Secretary______________________________________ 


