Pine SWCD Board Minutes; November 2022

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, November 2", 2022.
CALL TO ORDER: Vice Chair Telker called the meeting to order at 3:00 pm.

Present via electronic means were: Commissioner Waldhalm

Board members present in person were: Jerry Telker, Jack Frechette, Kelly Henry, Dan Benzie
Supervisors Absent: Doug Odegard

Others present were: Paul Swanson, District Manager; Zach Van Orsdel, Water Resource Tech.; Lauren
Nelson, District Forester

PUBLIC COMMENT: Waldhalm inquired about the beaver and culvert issue on Island Lake. Swanson
noted that the township said they would take care of it. He said he would follow up to see if it was taken
care of.

APPROVAL OF AGENDA:

Talker noted one addition to the agenda.

Motion by Benzie, seconded by Henry to approve the agenda with new addition. Motion carried
unanimously

OCTOBER MINUTES:
Motion by Frechette, seconded by Benzie to approve October Board meeting minutes. Motion carried
unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson noted that because the meeting was so early in the month financials were not prepared. Also
at the last meeting, the board had decided they wanted the budget committee to sit down with the CPA
to create a format that everyone could easily understand. Financials were tabled.

Motion by Benzie, seconded by Frechette to approve payment of bills. Motion carried unanimously.

INTRODUCTIONS

The four board members present briefly introduced themselves to the new district Forester, Lauren
Nelson. Nelson then introduced herself, saying she is excited to start work at the district. Waldhalm also
took a moment to introduce himself as well.

STAFF/SUPERVISOR REPORTS:

Water Resources

Van Orsdel discussed his work in the last month. A few site visits, and a good number of 1W1P meetings
for various watersheds. He mentioned his attendance of BWSR Academy and discussed a few of the
highlights and things that he learned.



Forestry
No Report this month.

Ag. Technician
Position Vacant

PF Biologist

Swanson gave Oja’s report and discussed the work he had been doing over the course of the last month.
Some of these things included RIM, CRP, pollinator habitat, and attending and presenting at BWSR
Academy.

District Manager

Swanson gave a brief report on his work in October. Much of it was administrative, dealing with project
contracts, 1IW1P meetings and working on staffing. He mentioned that they conducted interviews and
hired someone for the forester position. Swanson also attended BWSR Academy.

Forestry Association
No Meeting in October

TSAll
No Meeting in October.

Personnel Committee
Telker mentioned that the committee conducted interviews and hired Lauren.

Kettle 1W1P

Benzie discussed the Policy Meeting. Staff provided updated on the Advisory Topic meetings, and
provided a few further details on the topics to keep the committee informed and educated. They then
went and looked at the project installed on Island Lake last year as an example of something that could
be funded through watershed based implementation funds.

Drill
Swanson said that he waited until the end of October before he wanted to store the drill. Just in case
someone would want to use it. Now that it is November he will work on getting it stored for the winter.

Trees
Swanson said that he placed the tree order in with Schumacher’s Nursery. They received most of what
he ordered, and only a few trees were placed on waiting.

DC REPORT: Swanson went through the report that Jason Rehn provided him. He updated the board on
EQIP and other program applications that have been coming in. EQIP application period ends in
November. Swanson also noted that Rehn is still working in Isanti and Chisago county as NRCS works on
staffing in those areas.



Wetland Restoration Project Update
Swanson noted that Oja and himself went out to look at the projects, but could not tell if they were
completed. John Reins should be contacting them soon to certify completion of the projects.

Island Lake Projects

Van Orsdel noted that the measurements for the projects approved at the last two meetings have been
completed. This will allow TSA to draft plans this winter so bids can be sent out late winter or early
spring.

Cost-Share Project 2022-01

After a certified letter was sent out, the landowner took action to get things going. Van Orsdel said, not
only did he get a response, but a pre construction meeting took place with the contractor and TSA.
Installation of the materials should start in the next few days. Van Orsdel reminded the board that with
the current schedule now, live plants will not be planted until next spring, which will require a contract
extension. The board members discussed the project and asked what Van Orsdel thought. He responded
that it is a good project with good reduction numbers and good cost effectiveness numbers. Swanson
agreed. The board decided to allow the contract to continue and would like to see the project
completed.

Motion by Frechette, seconded by Benzie to extend the cost-share contract 2022-01 until July 30%", 2023
with payment to the landowner after the full installation of the project. Motion carried unanimously.

Snake 1W1P Draft Plan

Frechette discussed with the board that after last months approval to submit the plan to BWSR, several
member of the policy committee brought the plan back for further review. The language around the
Mille Lacs Band of Ojibwe was still being debated. Frechette said a motion to further reduce the
language was put forward to the policy committee. Frechette voted against reducing the language, but
the vote passed 6-2. This means the plan was revised again, and the Pine SWCD now had to decide if
they wanted to submit the plan to BWSR for 90-day review with the reduced language regarding the
Mille Lacs Band of Ojibwe.

The board discussed their options. Telker asked what Frechette’s thoughts were. Frechette stated that
although he was not happy with the change in language, the overall plan is still good and will bring
direction and a large pot of funding to the watershed. He stated that he thinks they should approve it to
be submitted and allow BWSR to decided if the new language is sufficient to meet their requirements.
Van Orsdel and Swanson shared similar sentiments. Henry noted that it seemed like politics unrelated to
conservation seemed to be holding things up, which was unfortunate. After discussion a motion was
made.

Motion by Frechette, seconded by Benzie to approve the Snake 1W1P draft for submittal to BWSR for
90-Day review. Motion carried unanimously.

Policy Committee Policy Handbook Proposal

The board reviewed the proposed changes to the policy handbook for 2023. Frechette noted that one
additional thing was added that was not discussed at the last meeting. It regards the fee schedule and
including some language that will allow staff to charge landowners time for visits if the visits are
unproductive and exceeds 4 visits in a year. Swanson explained it is very rare, but it could be used as a
tool to either incentivize the landowner to follow through or to move on and let staff focus on
landowners willing to implement conservation.

Motion by Henry, seconded by Frechette to accept the changes and approve the 2023 Policy Handbook.
Motion carried unanimously.



Budget Committee Draft Budget Proposal

Swanson noted that the draft budget is ready to be reviewed and approved. A few discussion points
were made, but no changes to the draft were suggested.

Motion by Frechette, seconded by Benzie to approve the 2023 district budget. Motion carried
unanimously.

Belatrami SWCD is selling their tree planter

Swanson noted that he was talking to staff from Belatrami SWCD and they mentioned that they were
selling their tree planter. This is a piece of equipment that Pine SWCD has discussed purchasing in the
past. He asked if the board would be interested in him pursuing this further. The general consensus was
that Swanson should continue to look into it.

MAWQP
No update this month.

MASWCD Annual Convention

Swanson provided the itinerary for this years convention. He stated that both Van Orsdel and himself
would like to attend again this year. He then asked if any of the supervisors would like to attend.
Frechette said he was interested, but did not want to commit until after the election next week.
Swanson noted that the full time and luncheon cost per person would be about $564 at the most.
Motion by Benzie, seconded by Henry to allow 2 staff and 1 supervisor to attend the MASWCD
Convention and allowing up to $1600 to be spent for registration and hotel rooms. Motion carried
unanimously.

NEXT MEETING DATE & TIME:

Next board meeting is scheduled for December 14th, but Swanson noted that would be during the
MASWCD convention. He suggested changing the date to December 7', the week prior. The supervisors
agreed that would work

Motion by Henry, seconded by Benzie to move the December board meeting to December 7" at 3p.m.
Motion carried unanimously.

Motion by Benzie, Seconded by Frechette to adjourn. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:01 pm.
Respectfully submitted,

Dan Benzie, Secretary




