
 

 

Pine SWCD Board Minutes; November 2023 
 
 
The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Wednesday, November 8th, 2023. 
CALL TO ORDER: Meeting called to order at 3:00 pm. 
 
Board members present in person were: Mike Cummins, Doug Odegard, Kelly Henry, Jerry Telker 
 
Others present were: Paul Swanson, District Manager; Josh Tank, Shared Forester; Heather Donoho, Ag. 
Tech.; Shayna Vendela, PF Biologist 
 
Present Remotely: JJ Waldhalm, Pine Count Commissioner  
 
Absent: Dan Benzie 
 
The Pledge of Allegiance was said.  
 
PUBLIC COMMENT: No comment  
 

APPROVAL OF AGENDA: 
Swanson indicated a few additions to the agenda.  
Motion by Henry, seconded by Cummins to approve the agenda with additions. Motion carried 
unanimously.   
 
OCTOBER MEETING MINUTES: 
Motion by Odegard, seconded by Cummins to approve October minutes. Motion carried unanimously.  
 
APPROVAL OF OCTOBER FINANCIAL STATEMENTS AND PAYMENT OF BILLS 
Motion by Cummins, seconded by Odegard to approve financial statements and payments for October. 
Motion carried unanimously.  
 
STAFF/SUPERVISOR REPORTS: 
Water Resources 
Van Orsdel was out of the office, attending leadership training. Swanson briefly reviewed his staff 
report. Supervisors can follow up with Swanson or Van Orsdel with questions later if needed.   
 
Forestry 
Tank discussed the forestry workshop held at Moose Lake Brewery in early October. He also talked 
about his work on the buckthorn video series he has been working on. It is on the district Facebook as 
well as the website now. Tank is working on assistance on one forestry project, and is working on 
developing a second. He mentioned that the tree order for the 2024 tree sale was sent in as well.   
 
Ag. Tech. 
Donoho discussed the various site visits she has been on. This included visits for the Minnesota Ag 
Water Quality program, and collaboration with NRCS. She has been working on a few different projects, 
including grazing, pipeline, and reduced tillage practices. Donoho also mentioned a series of peer to 



 

 

peer workshop sessions she is helping put on with UMN Extension. Next month she will be attending 
some of the local schools to teach kids about trees through a Christmas Tree lesson.  
 
PF Biologist  
Vendela talked about some trainings she went to. She also discussed the PF womans hunt she helped 
with, BWSR Academy, and the JAA meeting she attened.  
 
District Manager 
Swanson mentioned his work on the various watershed partnerships He worked on administration and 
grant reporting. He attended BWSR Academy, which he said he thought was the best one he’s been too. 
He also mentioned the JAA meeting he attended with staff, and prep work for year end reporting.  
 
LSC 1W1P 
Odegard said they mostly talked about some of the larger projects that were occurring in the watershed, 
and the progress being made on them. He also mentioned that they were presented with the 2024 
annual workplan, which will be discussed later in the meeting.  
 
Snake 1W1P 
Cummins discussed that the by-laws were set and ready to go. They also started discussions on staffing 
and roles and responsibilities of the partners. He mentioned that communication is improving with the 
partners and things are moving along.    
 
 
DC REPORT: Rehn was not at the meeting. Swanson provided the NRCS report to the board and said he 
would relay any questions they may have to Jason.   
 
Well Sealing 2023-08 Voucher Payment 
Swanson noted that the sealing is complete and the invoice has been paid. The voucher for the project is 
$825. 
Motion by Odegard, seconded by Cummins to approve the voucher payment for 2023-08 of $825 using 
both 2021 state cost-share and district funds. Motion carried unanimously.  
 
2022 Audit Payment 
The cost of the districts 2022 audit is $3,600. 
Motion by Cummins, seconded by Odegard to approve payment of the 2022 audit, $3,600. Motion 
carried unanimously.  
 
2024 Budget Proposal 
Swanson discussed the proposed budget the budget committee has approved. Swanson noted a few 
things that were changed from the last draft. The first was the increased request of funds from the Ag 
Water Quality Program. The hope is that this increase will be approved. Another is the recommended 
salary increase cap for Swanson. Swanson discussed that with an increase of staff and the additional 
workload that the watersheds and other partnerships have provided, an increase in the cap for a raise is 
warranted. Odegard added that the budget committee agreed with this, but the personnel committee 
would have to agree to that as well. The last thing that was discussed was the employee benefit stipend 
increase. The proposed amount for 2024 is $600 per month. That is a $100 increase. Swanson noted 
that the policy committee should review and discuss this. Because of the items discussed and the 



 

 

desired to have other supervisor committees review, the budget was tabled to be reviewed again in 
December.  
 
Engineering Assistance Opportunity 
Swanson noted that in discussion with Chisago SWCD, there may be an opportunity to work with Wright 
SWCD for engineering services in the Lower St. Croix portion of Pine County. This will help relieve some 
of the workload that NRCS engineering staff are currently doing for us. There is one NRCS engineer for 5 
counties. Odegard asked if engineering staff in the area are burdened with work. Swanson noted there 
are very few individuals in the area that are certified to do the work that is needed. With increased 
dollars coming from the watersheds, the workload is only going to increase. Swanson noted that NRCS 
was unsure if they wanted to increase this agreement area that they currently are working under in 
Chisago county, and Wright SWCD has to have it go through their board too. Swanson was bringing to 
the board now to see if they are interested in him continuing to explore this. The board agreed this is 
worth looking into.  
 
Lower St. Croix Watershed Partnership 2024 Annual Workplan 
Odegard gave and overview of the workplan that was provided to the LSC policy committee. It is similar 
to previous workplans with updated information and funding numbers. The funding has increased 
substantially as WBIF and partnership funding in areas is increasing. Odegard requested that the board 
consider approval of the workplan.  
Motion by Odegard, seconded by Henry to approve the 2024 Lower St. Croix Watershed Partnership 
Annual Workplan. Motion carried unanimously.  
 
Motion by Odegard, seconded by Benzie to give Donoho the authority to submit Ag BMP loans for 
landowners. Motion carried unanimously.  
 
MAWQP 
Swanson provided the update to the board for review.  
 
District Retreat 
Swanson wanted to start the discussion with the board about their district retreat. The district usually 
holds it at the end of November or early December. After some discussion, it was decided that it would 
be a good idea to hold it on the same day as the December board meeting. Henry noted that the 
December board meeting would come into conflict with the MASWCD Annual Convention. The board 
will consider rescheduling the December board meeting and setting a date at the November board 
meeting.  
 
MASWCD Annual Convention 
Swanson noted that staff and Cummins are registered to attend the convention. The Hinze’s are 
attending the convention as well. For the other supervisors, there is still some time to register if they 
change their mind.  
 
 Next Meeting & District Retreat 
Swanson narrowed down two dates for the meeting and retreat in December. Both dates would be 
9am-2pm. Swanson proposed the 15th or 21st of December. After some discussion, the 15th was favored.  
Motion by Henry, seconded by Cummins to approve December 15th from 9am to 2pm as the time for the 
December board meeting and district retreat. Motion carried unanimously.  
 



 

 

Motion by Henry to adjourn the meeting. Telker adjourned the meeting.     
 
 

ADJOURNMENT: 
The meeting adjourned at 4:02pm 

Respectfully submitted, 

Doug Odegard, Secretary______________________________________ 


