Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
October 11, 2018

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Thursday, October 11, 2018.

Members Present: Others Present:

JJ Waldhalm Jill Carlier, District Manager
Skip Thomson Paul Swanson, District Forester
Tom Swaim Kris Larson, District Technician
Jetry Telket Julie Salmon, NRCS DC

Doug Odegard

CALL TO ORDER: Thomson called the meeting to order at 9:00 am.
PUBLIC COMMENT: none

APPROVAL OF AGENDA:
Motion by Telker, seconded by Waldhalm to approve the agenda with additions.
Motion carried

SEPTEMBER MINUTES:
Motion by Swaim, seconded by Telker to approve the September minutes as presented.
Motion carried

SEPTEMBER FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Moton by Odegard, seconded by Telker to approve the September financials and payment of bills including a
$20,000 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:
¢ Larson has been doing buffer site visits to people who received an extension.
¢ Thereis 1 more round of lake monitoring left.
®  Maier and Neilson projects are fully completed.
® Larson submitted a request for TSA survey on new projects totaling approximately $30,000 - $40,000.
* Working on a culvert workshop with Planning & Zoning for November 8t in Askov.
Forestry:
® Working on small acreage plan for landowner near Henriette.
® There has been a lot of interest in butternut trees from newsletter article.
e Attended Carlton County education days at CFC.
® WSP schedule — Larson is booked out until January/February for plan writing,
Forestry Association: there was a speaker (Alexis Gtinde) talking about forest management for wildlife.
Lundeen gave a report, and stated the grant extension is under review.
East Central Regional Landscape: Meeting is on 10/19.
TSA III: Meeting on 9/27. First meeting to have members present via computer/facetime. Board approved the

capacity grant.

Snake River Citizen Advisory Committee: Discussed grant extension.

IW1P: Odegard and Larson talked about a stakeholder meeting put on in North Branch about the 1W1P.
Attendance was around 40-50 people.

Personnel: Employee evaluations will be held on November 7th,

Budget/Legislative/Policy/ Tress/Drill/Newsletter: Nothing last month.



DISTRICT CONSERVATIONIST REPORT:

Salmon stated they had a CSP training on nutrient management and pest management. Involved in a work cycle
time survey.

Showed copy of letter sent to landowners who have land categorized as forest or ag land. There are over 3100
landowners on the list to get the letters.

ISLAND LAKE OUTLET UPDATE:

Carlier stated she is still planning on having a big meeting with all the people involved, however still waiting on
DNR. Carlier reviewed the initial plan, but also voiced questions that need answers yet before they can move
forward.

PRAP GRANT UPDATE:

Carlier stated she has heard (verbally) that the PRAP grant was approved, but we do not have a formal grant

agreement from BWSR yet. Carlier would like the boatd to approve her to sign the grant agreement so once it

comes, she can sign it and send it back right away, and not hold up the process.

Motion by Telker, seconded by Waldhalm to approve Carlier signing the PRAP grant agreement when it comes in.
Motion carried.

STATE COST SHARE & CLEAN WATER GRANTS:
Carlier stated there are 3 projects needing approval this month:
® Engstrom: FY17-3 Lakeshore restoration on Sand Lake. Landowner received bids from MN Native
Landscapes. This will be a coir log with native planting. No surveying or excavating needed.
Motion by Odegard, seconded by Swaim to approve using MN Native Landscapes as technical
representative on this project.
= Motion carried.
© Amendment to increase the dollar amount of the project from $6,204 to $6,700.
Motion Telker, seconded by Odegard by to approve amending the Engstrom contract to $6,700.
Motion carried
*  Guvz: FY18-2 Well sealing project is completed. Total project cost was $1,100.00. 50% cost shating =
$550.00
Motion by Waldhalm, seconded by Telker to approve the Guvz payment of $550.00 from FY18 State
Cost Share Funds.
Motion carried
® Pierson: FY18-5 Well sealing project. Contractor bid came in at $825.00 x 50% cost shating = $412.50.
Motion by Waldhalm, seconded by Swaim to approve the Pierson well sealing project at a cost of $412.50
from FY18 State Cost Share Funds.
Motion carried
® Johnson: FY19-1 Well sealing project. Conractor bid came in at $575.00 x 50% cost sharing = $287.50
Motion by Odegard, seconded by Swaim to approve the Johnson well sealing project at a cost of $287.50
from FY19 State Cost Share Funds.
Motion carried

MASWCD RESOLUTION PACK:
Catlier stated she has most of the voting sheets for the resolutions. She will send the original ballot form in once
Swaim turns his in.

MASWCD ANNUAL CONVENTION:
Motion by Swaim, seconded by Telker to approve sending up to 4 people to the convention, with hotel rooms.
Mution carried.

STRATEGIC PLAN CONSULTANT INFORMATION:

Carlier presented information from the consultant that includes her timeline and what she is proposing with work
sessions and meetings. She will have a formal agreement for us, once we have the executed grant agreement from
BWSR.



DISTRICT RETREAT — Location and date:
Discussion on dates and location of the retreat. Consensus is November 16t at the Askov History
Museum/Mermaid Café.

WEBISTE UPDATE:
Carlier stated the staff has been talking about updating the website. Staff will seek out bids from companies and
bring it back to the board in November/December.

MISC ITEMS:

¢ Swanson is seeking approval for vacation November 19-21.
Motion by Telker, seconded by Odegard to approve Swanson’s vacation request of November 19-21-
Motion carried.

e  AWQCP — Ryan Clark sent a copy of his report for information only.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Thursday, November 1, at 9:00 a.m.

ADJOURNMENT:
The meeting adjourned at 10:00 am.

Respectfully submitted,
Doug Odegard, Secretary A}#—; —




