Pine SWCD Emergency Board Minutes; October 20, 2020

The Pine County Soil and Water Conservation District Board of Supervisors held an emergency meeting
on Wednesday, October 20, 2020.

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.

Chairman Thomson stated the Governor of the State of Minnesota has issued Executive Order 20-01
declaring a Peacetime Emergency and Coordinating Minnesota's Strategy to Protect Minnesotans from
COVID-19. On March 24, 2020, the Pine County Board of Commissioners declared a local emergency
for Pine County. Based on these conditions, the Chair of Pine SWCD has determined that requirements of
the MIN Statute 13 D. 021, Subd (1) have been met and it is not practical or prudent for all members of the
SWCD board to meet in person. Members of the SWCD board may join remotely. The public was invited
to join the meeting remotely by phone, or Zoom.

Present via electronic means were: Erin Loffler (BWSR), Matt Ludwig (Pine County Commissioner),
Julie Salmon (NRCS Conservationist)

Board members present in person were: Skip Thomson, Doug Odegard, JJ Waldhalm and Jerry Telker.
Others present were Paul Swanson, District Forester; Jake Dale, Seasonal Forester

PUBLIC COMMENT:

No public comment

APPROVAL OF AGENDA:

Motion by Waldhalm, seconded by Telker to approve the agenda.

Motion carried

NEW BUSSINESS

Thomson explains purpose of meeting is to talk about 2019 audit and hire a consultant to help make sure
it is completed. Swanson explains irregularities found while auditors were working. Need more
information and time to complete the audit. They suggested an extension.

Motion by Telker, seconded by Waldhalm to make an official request for an extension

Motion carried

Motion by Odegard, Seconded by Telker to hire Maggie Kuchenbaker as a consultant to work on audit
issues at a rate of $50/hour.

Motion carried

Motion by Telker, seconded by Waldhalm to purchase another district laptop to allow Kuchenbaker to
work remotely on audit issues; purchase not to exceed $800

Motion carried

Motion by Waldhalm, seconded by Odegard to allow Kuchenbaker to communicate with District staff
(Swanson), BWSR staff (Loffler), CPA (Karen Althoff), and Peterson Company (Michael Peterson) in
order to work on audit issues.

Motion carried

Odegard mentioned a letter to people listed above to inform of Kuchenbaker’s work

MISC.

Thomson mentioned WebEx meeting on 10/19 with BWSR staff, Brad Matlack, Odegard, and Swanson.
Billable rates have been fixed and set until end of 2020. Loffler commented on 2018 Capacity Grant
update, now reflects current payments of grant (staff time). Adjustments made by Swanson.

Telker offered thanks to those working on rectifying audit and grant issues. Waldhalm commented on
prompt work being done to rectify issues.



NEXT MEETING DATE & 'TIME:
Wednesday, November 11%, the set meeting date, is Veterans Day. This is a paid holiday for staff. Because of this,
the Pine SWCD November Board Meeting will be held on Thursday, November 12, 2020 at 2p.m.

Motion made by Telker and seconded by Odegard to adjourn meeting.
Motion Carried

ADJOURNMENT:
The meeting adjourned at 2:13pm.
Respectfully submitted,

Doug Odegard, Secretary




