Pine SWCD Board Minutes; October 2020

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, October 7, 2020.

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.

Chairman Thomson stated the Governor of the State of Minnesota has issued Executive Order 20-01
declaring a Peacetime Emergency and Coordinating Minnesota's Strategy to Protect Minnesotans from
COVID-19. On March 24, 2020, the Pine County Board of Commissioners declared a local emergency
for Pine County. Based on these conditions, the Chair of Pine SWCD has determined that requirements of
the MIN Statute 13 D. 021, Subd (1) have been met and it is not practical or prudent for all members of the
SWCD board to meet in person. Members of the SWCD board may join remotely. The public was invited
to join the meeting remotely by phone, or Zoom.

Present via electronic means were: Erin Loffler (BWSR), Matt Ludwig (Pine County Commissioner)
Board members present in person were: Skip Thomson, Doug Odegard, Gerald Weis, JJ Waldhalm and
Jerry Telker.

Others present were Paul Swanson, District Forester; Twyla Hill, District Technician; Megan Lindberg,
PF Biologist; Jake Dale, Seasonal Forester

PUBLIC COMMENT:

Loffler; likely have 2 different resolutions to vote on in Nov. in regards to the LSC 1W1P.

Ludwig; a heads up on county funding. 2021 funding to the district will likely remain the same as funding
in 2020.

APPROVAL OF AGENDA:

Motion by Telker, seconded by Waldhalm to approve the agenda.

Motion carried

SEPTEMBER MINUTES:

Motion by Odegard, seconded by Weis to approve the September minutes.

Motion carried

STATE COST SHARE & CLEAN WATER GRANTS:

Gobely: CAP19-05a Shoreline planting workshop/project.

Motion by Telker, seconded by Odegard to approve the Gobely payment of $2575.62 CAP-Sa

Motion carried

Neitz: CAP19-05a Shoreline planting workshop/project.

Motion by Weis, seconded by Telker to approve the Neitz payment of $1326.68 CAP-Sa

Motion carried

Rock Lake Project

Hill presented contract to administer funds to landowners from SCRA Grant when work on project is
completed.

Motion by Waldhalm, seconded by Weis to accept contract and provide board signature

Motion Carried

Tree Planting Project

Lindberg provided handouts to board and gave explanation of project idea. Looking for general
consensus. The board liked the idea and agreed to move forward with proposing project to landowner
Staff Comments

Hill handed out flyers for Ag. input meeting for Snake 1W1P upcoming meeting. Provided an example of
sub-watershed analysis. LSC 1W1P looking for project ideas. Submittal of project ideas due at the end of
December 2020



2018 Capacity Grant Issues
Loffler explained a project contract was not valid. Cannot use Capacity funds since contract is invalid
Motion by Odegard, seconded by Telker to repay the grant for cost of project with district funds of the
amount $9796.88
Motion Carried
Loffler explained irregularities of grant tracking and reconciled amount of 2018 Capacity Grant. Funds
still remain after reconciliation. Work plan was not followed. Amount reallocated needed BWSR consent.
No consent was given. Recommends an amendment request to allow use of funds to be used on staff.
Motion by Telker and seconded by Waldhalm to provide a formal amendment request to BWSR to allow
100% of 2018 Capacity funds to be used on staff time and for a 6 month extension of expiration date to
June 2021.
Motion Carried
Motion by Odegard and seconded by Telker to permit and allow Loffler and Swanson to work on grants
to be rectified.
Motion Carried
Paul’s Work Load
Thomson explains with extra work load, Swanson needs time to work and get things done. Suggests
overtime approval.
Motion by Weis seconded by Telker to allow Swanson 1.5 hours of allowed overtime a day, retroactive to
September 21°% until further notice.
Motion Carried
Thomson also expressed further compensation for time worked as interim manager. Proposed lump sum
bonus after new manager is hired. General consensus from the boards supports this idea.
Misc. Items
Area Il Association information provided to board members to look through
Area 111 business agenda. Items to vote on for the board.

e minutes; motion by Odegard and seconded by Weis to approve minutes; motion carried

e dues, motion by Telker and seconded by Odegard to approve dues; motion carried

e Treasurer report; motion made by Weis and seconded by Waldhalm to approve report; motion

carried

e 2021 Budget; motion by Odegard and seconded by Weis to approve budget; motion carried
Bylaws; motion by Telker and seconded by Waldhalm to approve bylaws as presented; motion
carried
Area Il Director; 5 Ayes for Russ Kurhajetz
Area 111 Co-Director; 5 Ayes for Jake Janski
Treasurer; 5 Ayes for Frank Turnock
Secretary; 5 Ayes for Robert Hoefert

NEXT MEETING DATE & 'TIME:
Wednesday, November 11'", the set meeting date, is Veterans Day. This is a paid holiday for staff. Because of this,
the Pine SWCD November Board Meeting will be held on Thursday, November 12, 2020 at 2p.m.

Motion made by Telker and seconded by Waldalm to adjourn meeting.
Motion Carried

ADJOURNMENT:
The meeting adjourned at 3:10pm.
Respectfully submitted,

Doug Odegard, Secretary




