Pine SWCD Board Minutes; October 2021

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, October 20th, 2021.
CALL TO ORDER: Odegard called the meeting to order at 3:00 pm.

Present via electronic means were: JJ Waldhalm, County Commissioner

Board members present in person were: Doug Odegard, Kelly Henry, Jerry Telker, Dan Banzie, Jack
Frechette

Others present were: Paul Swanson, District Manager; Zach Van Orsdel, District Technician; Jake Dale,
District Forester

PUBLIC COMMENT: Commissioner Waldhalm asked about some erosion and sloughing on his pond
caused by beavers. Swanson said he would coordinate with county staff and find a time for a site visit.

APPROVAL OF AGENDA:

Swanson noted a few additions to the agenda. Odegard also noted that the date of the meeting needed to
be changed. Motion by Benzie, seconded by Frechette to approve agenda with the proposed changes.
Motion carried unanimously.

AUGUST MINUTES:
Motion by Telker, seconded by Benzie to approve minutes. Motion carried unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson made a note about a zero recording for payroll in second half of September. The actual payment
took place in October, so it will show up in Octobers Financials. He also noted that the transfer of funds
to CD accounts need to be done in person. CPA.

Motion by Benzie, seconded by Frechette to approve September financials. Motion carried unanimously.

STAFF/SUPERVISOR REPORTS:
District Technician
e Van Orsdel talked about his month. Busy with meetings, a few site visits and working on
completing buffer work. He will continue that into October.

Forestry:
e Dale gave an update on his progress in September. Stewardship plans continue to be written and
he has participated in a few meetings and site visits with landowners.
Wildlife:
e Vacant; new person will be starting November 1%
Manager
e Swanson talked about some of the administrative work he had this past month. Noted a meeting
with all supervisor committees and the big work and proposals that were going to be discussed
later in the meeting.
Forestry Association: Meeting in Grand Rapids with Blandin staff. A tour of some different
management strategies they have been working on. Both Benzie and Dale attended and enjoyed seeing
what others are working on in the forestry world.



East Central Regional Landscape: No Meeting

TSA 111: Swanson gave brief overview of meeting. Still working on hiring another engineer tech. Will
offer a slightly higher pay range to try and bring in more applicants. They also are working on criteria for
TSA to directly fund projects when it is feasible.

Snake River Citizen Advisory Committee: Frechette discussed the meeting. Most are in agreement with
a merging option with Snake 1W1P. How that will look is still being discussed.

1W1P-LSC: Odegard discussed the virtual tour that was held. Was nice to see what other areas of the
watershed are working on, and the variety of work that was being done in the watershed.
1W1P-Nemadji: No Meeting

1W1P-Snake: Frechette said topics similar to the CAC. A sub-committee that both he and Van Orsdel sit
on met to work on the discussing the merging of entities in more detail. It was constructive.

Personnel: Discussion later in the meeting

Policy: Discussion later in the meeting

Budget: Discussion later in the meeting

Drill: Nothing new to discuss

Trees: Dale and Swanson sat down and started to discuss the tree order for the year and how many trees
they want to sell for the year.

DC REPORT: Swanson noted Hermel was not able to attend. He went over the report that she sent to
him to provide an update.

Windemere Project Update
Swanson states that a bid has been accepted and work will be starting in early November. The bid came in
much higher than the estimate, but the district will stick with the original funding amount for this project.

Supervisor Daily Per Diem

Telker and Frechette noted that this was discussed in the Policy Committee meeting. They recommend
that the per diem be increased to the full allowed amount. Their time is important and this shows that it is
recognized by others.

Motion by Telker, seconded by Frechette to increase supervisor per diem to $125 starting January 1%
2022. Motion carried unanimously.

2019 Capacity Close Out

Swanson notes that a signature on the financial report is the last item to be needed by BSWR to close out
this grant.

Motion by Benzie, seconded by Henry to sign off and close out the 2019 Capacity Grant. Motion carried
unanimously.

Lesher In-Kind Payment

Swanson noted that he overlooked the in-kind payment for the Lesher project last month. The board needs
to approve the payment so Swanson can send the check.

Motion by Telker, seconded by Henry to approve in-kind payment. Motion carried unanimously.

Personnel Committee Recommendations

Odegard discusses the Personnel Meeting they had. It was in regards to Van Orsdel’s 180 day review.
After the evaluation, they are more than pleased with his performance. It is their recommendation to take
Van Orsdel off of probation effective October 1%, give him a 50 cent raise, and make him eligible for the
employee benefit payment.

Motion by Frechette, seconded by Benzie to lift Van Orsdel’s probation effective Oct. 1%, increase his pay
to $21.50/hr, and provide the employee benefit payment of $500/month. Motion carried unanimously.



Policy Committee Recommendation

Frechette talks about the work the Policy Committee has done to update the district’s policy handbook.
He highlighted some of the bigger changes, including adding a fourth tier of vacation accrual, updating
dress code, and adding another disciplinary action. The committee recommends approving the changes to
the policy handbook for 2022.

Motion by Frechette, seconded by Henry to approve the changes to the district Policy Handbook. Motion
carried unanimously.

Budget Committee

Benzie discussed the options for the budget that Swanson provided to the committee. The biggest
differences were including new staff additions, or not, and what that would look like. Henry had
mentioned that there is funding for two half-time individuals. These additions could be made full-time if
outside funds were secured. This conversation transitioned into the next topic of new staff.

New Staff Positions

Swanson has been talking with staff and supervisors for a few months now on the need to add more staff.
Workloads are full, but demands are continuing to increase. Especially with local funds coming online
with the IW1P initiative. Swanson does not see any other way to accomplish what is needed without
adding more staff. He discussed it at all committee meetings last month. The supervisors are in agreement
that new staff are needed to move the district forward.

Henry and Benzie assured that there is money available for this, and were optimistic that funds could be
found to continue funding the position, especially after the value of increased staff is demonstrated.
Odegard thinks that by having the staff power, it will be easier to attain funds from outside sources as
well. After discussion, Swanson asks for an official directive to continue to pursue options for hiring
more staff.

Motion by Benzie, seconded by Telker to have district staff pursue options for increasing staff at the
district. Motion carried unanimously.

Swanson also mentioned that we would appreciate if a supervisor would take on assisting him as he
continues to move forward with this task. Telker volunteered to do so.

No-Till Drill Winter Storage

Odegard mentioned that Skip Thomson would be willing to store the drill for the district again this year.
Motion by Telker, seconded by Frechette to store the no-till drill at Skips farm for the winter. Motion
carried unanimously.

Pheasants Forever Biologist Position

A new PF Biologist, Kris Oja, will be starting on November 1%. Details on where he will be that day are
being worked out.

Swanson also notes that PF has asked for an increase of financial contribution from the district. They are
now asking for $5,000.00, and to sign the new agreement.

Motion by Benzie, seconded by Henry to approve the increase and sign the new agreement. Motion
carried unanimously.

Helm Project Contract

Swanson explains this is the project Van Orsdel has been working on with TSA and the Snake River
Management Board. It is a project that was installed and failed. The Management Board will fund the
project. We still need a contract with the landowners to approve the work.

Motion by Telker, seconded by Frechette to cost-share 75% of project, which will be paid through the
SRMB, of $9,033.00. Motion carried unanimously.



MISC ITEMS:

MAWQCP
Clark provided and update document for supervisors to look at and review.

Minnesota Logger Education Program Dues
Motion by Frechette, seconded by Benzie to pay dues of $100 to program. Motion carried unanimously.

District Retreat
Swanson updated the supervisors on the retreat. It will be held on November 4" from 9a.m. to 1p.m. at
Tobies. An agenda will be sent out shortly.

MASWCD Annual Conference Registration

Swanson notes it will be held in December. He brought up the registration and showed what the rough
cost would be per person. He asked who would like to attend.

Motion by Telker, seconded by Benzie to allow up to 5 district staff and/or supervisors to attend with a
cost not exceeding $5,000.00 total. Motion carried unanimously.

NEXT MEETING DATE & TIME:
Next meeting is scheduled for Wednesday, November 10th at 3p.m.
Motion by Telker, seconded by Benzie to adjourn meeting. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:22pm.
Respectfully submitted,

Dan Benzie, Secretary




