Pine SWCD Board Minutes; October 2022

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, October 12, 2022.
CALL TO ORDER: Odegard called the meeting to order at 3:00 pm.

Present via electronic means were: Erin Loffler, BWSR; Brian Steffan, NRCS

Board members present in person were: Doug Odegard, Jerry Telker, Jack Frechette, Kelly Henry,
Dan Benzie

Others present were: Paul Swanson, District Manager; Zach Van Orsdel, Water Resource Tech.; Kris Oja,
PF Wildlife Biologist

PUBLIC COMMENT: Loffler mentioned a new program BWSR will be administering. Clean Water Pilot
Grants that are intended for non government partners. About S1million dollars will be available.

APPROVAL OF AGENDA:

Swanson noted the additions to the agenda.

Motion by Benzie, seconded by Frechette to approve the agenda with new additions. Motion carried
unanimously

SEPTEMBER & SPECIAL SEPTEMBER MINUTES:

Motion by Telker, seconded by Henry to approve September Board meeting minutes. Motion carried
unanimously.

Motion by Benzie, seconded by Telker to approve September Special Board meeting minutes. Motion
carried unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson noted that both August and September financial statements are provided. He noted that the
CPA made some changes as requested and are reflected in the September financials. He mentioned that
they still weren’t quite right but a step in the right direction. Benzie reflected on the changes and would
like the budget committee to meet with the CPA to try and get things sorted the way the board would
like.

Motion by Benzie, seconded by Telker to table the financial statements until the budget committee can
meet with the CPA. Motion carried unanimously.

Motion by Benzie, seconded by Telker to approve payment of bills. Motion carried unanimously.

Q3 GRANT REPORT

Swanson gave an overview of the grants after 3™ quarter. It was noted that the report was not sent out.
Swanson apologized and said he would send it out.

Swanson also noted that due to projects being backed out and not happening, the 2021 Cost-Share
funds will not be used in time before they expire at the end of the year. He noted that Van Orsdel and
Loffler have discussed this and an extension will likely be approved if requested. Swanson noted that
there is a project the funds could be used on if the extension was approved.



Motion by Benzie, seconded by Frechette to request an extension for the 2021 State Cost-Share from
BWSR. Motion carried unanimously.

STAFF/SUPERVISOR REPORTS:

Water Resources
Van Orsdel discussed his work in the last month. A few site visits, and a good number of 1W1P meetings
for various watersheds. He also noted that he has now been certified as a wetland delineator.

Forestry
No Report this month.

Ag. Technician
Swanson went through Guyette’s last report. He touch base on the few things she was working on and
explained that the staff will work together to make sure everything is completed in the next few weeks.

PF Biologist
Oja discussed the work he had been doing on the RIM program. He also mention a handful of workshops
and other site visits he completed.

District Manager

Swanson gave a brief report on his work in September. Much of it was administrative, dealing with
project contracts, 1W1P meetings and working on staffing. He also attended the second MASWCD
Leadership session, with the next happening later in November.

Forestry Association
Nothing to Report.

TSAIll

Telker deferred to Van Orsdel. Van Orsdel gave a summary of the meeting. Lake SWCD was requesting
funds to complete a project. The board wished for more information before making a decision. Much of
the meeting was about TSA meeting the needs of the districts. There was some pushback but overall
most of the districts are concerned about needs being met. In order to request funds for contracting
engineering services, it sounds like all we have to do is ask. There is no formal request process. TSA is
going to try again to fill the vacant tech position they have.

Personnel Committee
A meeting was held to review applications for forester and interviews have been set up for October 18,

Kettle 1W1P
Benzie noted that the upcoming policy meeting will be the next day, October 13,

Drill
Swanson noted that the drill was likely to be done for the year. He wanted to know if the board would
like to request Skip Thomson to store it over winter like he has in the past.



Motion by Telker, seconded by Benzie to ask Thomson to store the drill for the winter with the
understanding that our insurance will cover any damages in the event of any issues. Motion carried
unanimously.

DC REPORT: Brian Steffan introduced himself. He is acting Team Lead for NRCS. He provided an update
of what is going on in the team area as well as things happening in Pine County. The DC, Jason Rehn is
very busy with EQIP applications. He also noted the gratitude he has for the work Oja has been doing for
the organization. NRCS is working on hiring staff in the team area, including a forester for the Hinckley
office.

Wetland Restoration Project Update
Swanson noted that the both projects are expected to be complete by the end of October

Approval of Cover Crop Voucher

Swanson noted that the cover crop cost share project has been completed. The field has been seeded
and has been visited. Swanson presented the voucher for approval. It is a flat rate payment of $10,000.
Motion by Frechette, seconded by Benzie to approve the cover crop cost-share voucher. Motion carried
unanimously.

Outreach to Local Representatives.

Frechette noted that he and Swanson have been working on letters to send to local legislators. The idea
is to thank them for they past support, and to engage them in what our needs are a district are going
into next year. As the election nears, he will keep track of who is elected and send out the letters. He
also noted that there would be a town hall forum between the two candidates for the local state senate
seat in Moose Lake on October 27%.

Island Lake Projects

Van Orsdel brought another project to the boards attention on Island Lake. This was one of the sites that
was visited through promotion of the Clean Water Grant the district has for the lake. He explained that
the erosion on this site is substantial and that something should be done. The cost/benefit of the project
is high, and it will provide a great protection on the resource at hand, Island Lake. It is a more expensive
project, and the landowner wanted to request 85% cost-share. They are concerned about the up front
cost to cover the project until they are reimbursed.

Discussion was had about the increased cost-share ask. A consensus was made that the board would like
to stick to offering 75% cost-share and stay away from increasing it. Staff will work with the landowners
to try and find other partners that may be able to cover some of the match portion of project.

Motion by Frechette, seconded by Henry to approve the contract ILCWF-03 at 75% cost-share, or
$24,078, using Island Lake Clean Water Funds. Motion carried unanimously.

Cost-Share Project 2022-01

Van Orsdel discussed that this project has seen very little progress since being approved in Spring. He
has attempted to contact the landowner multiple times with little success, and when he does it is not
productive. As the year is coming to a close, he worries that the project will not be complete. The
contract expires at the end of the year.



Swanson added that there are a few options for the board to consider. Provide an extension for the
landowner to complete the project next year, but he would recommend to only extend until June 2023.
Another option would be to cancel the contract as it is difficult for staff to administer a project with out
communication and commitment from the landowner.

The supervisor discussed their options and were not sure what to do. The overall feeling was that
something needs to happen soon or they will be inclined to cancel the contract and reallocate the funds.
Loffler suggested to send a letter stating the boards intention.

Motion by Telker, seconded by Henry to send a certified mail letter explaining that the landowner

Snake River Project SRWMB 2021-01

Van Orsdel informed the board that the project was complete and it looks really good. Because they
were able to use some of the materials from the previous work on the site, the project came in under
budget. Van Orsdel wanted the board to approve the Voucher so payment could be provided once a
paid invoice was received.

Motion by Benzie, seconded by Frechette to approve the Voucher pending a received paid invoice from
the landowners. Motion carried unanimously.

Pine SWCD Brochure Printing

Swanson mentioned that the PDF of the brochure was provided to the board after the September board
meeting. He asked if the board was ready to print them off. Swanson provided printing costs for
different numbers of brochures. Henry thought it might be best to do a smaller number at first to make
sure we like them and don’t want any changes. Swanson agreed.

Motion by Henry, seconded by Telker to print off 250 brochures for $360. Motion carried unanimously.

2021 Audit Draft

Swanson had sent this draft out to the board to be reviewed. He asked for any comments, questions or
concerns. There were none. He asked for a motion to approve the draft.

Motion by Frechette, seconded by Telker to approve the 2021 Draft Audit. Motion carried unanimously.

LSC Workplan & Amendment

Odegard discussed that there were two things to consider in the materials that were sent to the board.
The first was to approve the 2023 workplan. Odegard discussed that this was very similar to previous
workplans, wish funding adjustments in areas where more funding was demonstrated by staff. Swanson
noted that he liked the workplan and will continue to allow the district to apply for funds in the future.
Motion by Benzie, seconded by Frechette to approve the new LSC workplan. Motion carried
unanimously.

The second consideration was an amendment to the comprehensive watershed plan. This amendment is
from the Valley Creek Watershed District to included two creeks in their area as priority waterbodies.
This will elevate their priority for funding. Odegard mentioned that these two were originally
overlooked, and said he thought they likely should have been included to begin with. He encouraged the
board to approve the amendment.

Motion by Frechette, seconded by Benzie to approve the amendment to the LSC comprehensive
watershed management plan. Motion carried unanimously.

Snake 1W1P Draft Plan



Frechette Mentioned that after the 60 Day public review, the policy committee came together, reviewed
proposed changes and voted to accept or deny them. He noted the largest change was that language
acknowledging the Mille Lacs Band was put back in as BWSR said without it, the plan did not meet basic
requirements to be funded. The plan is now ready to be submitted for 90 Day BWSR review. The
partners need to vote to submit it.

Motion by Telker, seconded by Benzie to approve to submit the plan for 90 Day review. Motion carried
unanimously.

After the vote, Swanson noted that two of the partners, Mille Lacs and Kanabec County, brought the
plan to their board. Both partners voted not to approve for submittal. They do not agree with having
language acknowledging the Mille Lacs Band. This has been a controversial topic with the Snake Policy
group. Swanson wanted to acknowledge both Frechette and Pine County Commissioner Terry Lovgren
for advocating to have the language put back in and succeed with a 6-2 vote at the last meeting.

Van Orsdel and Swanson acknowledged that the Snake group has to figure out how to proceed as all
partners need to approve the plan to be submitted and they will keep the board posted on what
happens.

Policy Committee Meeting Review

Swanson noted that the committee is working on revisions for the 2023 handbook. Some of the most
notable changes will be the introduction of a buffer cost-share policy, updates to the fee schedule, and
changing how vacation approval is done. They will have a draft for the board to revie for the November
board meeting.

Budget Committee Meeting

Henry mentioned that they made some adjustments to the budget to reflect some of the staffing
changes. Things are looking good and there will be a draft to be reviewed at the November board
meeting.

MASWCD Resolution Packet

Swanson noted that the packet was sent out. He gave a quick review of what all of it meant. The
supervisors submitted their votes on the resolution. Swanson will fill out the master copy form and will
submit it to MASWCD.

Well Sealing

Swanson discussed that Van Orsdel has been working with the city of Finlayson to seal a well. He
proposed a cost-share contract.

Motion by Telker, seconded by Benzie to approve the cost-share contract to pay 75%, or $791.25 using
2021 State cost-share funds. Motion carried unanimously.

LSP for Kettle/USC Watersheds

Swanson mentioned things are still bottlenecked in St. Paul to release the state funds for this process.
However, the allocated funds Pine SWCD has committed could be used to allow Mitch Brinks to start his
data analysis. He provided a contract so he can start work.

Motion by Benzie, seconded by Henry to sign the contract with Mitch Brinks, to use $2,500 of district
funds to pay for data analysis work. Motion carried unanimously.

MAWQP
No update this month.



District Retreat
After reviewing the Doodle Poll, Swanson said December first looked like the best date. The retreat will
be held on December 1° from 10am. — 2pm.

MASWCD Annual Convention
Swanson stated the convention will be held December 12t through the 14 in Bloomington. He will be
asking who wants to attend at the November meeting.

NEXT MEETING DATE & TIME:

Next board meeting is scheduled for November 9", but Swanson noted that a few of the supervisors
noted that day does not work. Looking at everyone’s calendars November 2" works. The date for the
November Board meeting will be Wednesday, November 2" at 3:00pm.

Motion by Telker, Seconded by Benzie to adjourn. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 5:02 pm.
Respectfully submitted,

Dan Benzie, Secretary




