
 

 

Pine SWCD Board Minutes; October 2023 
 
 
The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Wednesday, October 11th, 2023. 
CALL TO ORDER: Meeting called to order at 9:00 am. 
 
Board members present in person were: Mike Cummins, Dan Benzie, Doug Odegard, Kelly Henry, Jerry 
Telker 
 
Others present were: Paul Swanson, District Manager; Zach Van Orsdel, Water Resource Tech.; Josh 
Tank, Shared Forester; Heather Donoho, Ag. Tech. Jason Rehn, NRCS; Shayna Vendela, PF Biologist  
 
The Pledge of Allegiance was said.  
 
PUBLIC COMMENT: No comment  
 

APPROVAL OF AGENDA: 
Swanson indicated a few additions to the agenda.  
Motion by Benzie, seconded by Cummins to approve the agenda with additions. Motion carried 
unanimously.   
 
SEPTEMBER MEETING MINUTES: 
Motion by Odegard, seconded by Henry to approve September minutes. Motion carried unanimously.  
 
APPROVAL OF AUGUST FINANCIAL STATEMENTS AND PAYMENT OF BILLS 
Swanson noted that he worked the CPA last month to provide the most up-to-date information. The 
financials should be current through the end of September.  
Motion by Odegard, seconded by Benzie to approve financial statements and payments for August. 
Motion carried unanimously.  
 
Swanson also presented the Q3 Grant Update Report. He went through where the district stands on 
them, and what is remaining.  
Motion by Benzie, seconded by Henry to approve the Q3 Grant Report. Motion carried unanimously.  
 
STAFF/SUPERVISOR REPORTS: 
Water Resources 
Van Orsdel discussed his month was light on site visits, but heavier on workshops, meetings, and project 
development. He attended the Leadership Program, Snake Watershed meetings, and has been working 
on drafting buffer planting plans.  
 
Forestry 
 
Tank 
Discussed that he finished a plan early in the month, and is just starting another now. His main focus for 
September was education and outreach. He helped plan the forestry workshop for early October, and 
has been working on a video series on buckthorn management.  
 



 

 

Ag. Tech. 
Donoho discussed the various site visits she has been on. This included visits for the Minnesota Ag 
Water Quality program, and collaboration with NRCS. She mentioned that the districts outstanding 
conservationist won the Area III conservationist award. Donoho also gave an update on the drill in for 
maintenance, and working on soil health practice contracts.  
 
PF Biologist  
Vendela talked about getting some of her credentials for NRCS so she is able to access their network. 
She also talked about some of the trainings she has been participating in, including wildlands firefighting 
training. She highlighted a few site visits as well.  
 
District Manager 
Swanson discussed a couple site visits he went on in September. He also mentioned his work on the 
various watershed partnerships He worked on administration and grant reporting for the month and the 
3rd quarter. He also attended the MACDE state manager meeting in Brainard. 
 
MASWCD Forestry Association  
Tank discussed that Aitkin SWCD demonstrated their work on developing a video series on forest 
management practices. The other major topic of the meeting was discussing forest staff capacity at 
districts and the various work and workloads districts are see their staff doing.  
 
TSA III 
Cummins attended the meeting for the district. The staff provided grant updates and financials to the 
group. The reviewed projects that they have been working on in the area. They also discussed technical 
needs that districts need or are looking for in the coming year.   
 
Snake 1W1P 
Cummins discussed that they had their first meeting as the new watershed entity. Their primary work in 
the meeting was going through the by-laws. They made some progress and are hoping to have that work 
completed by the end of the next meeting.   
 
Trees 
Tank mentioned that he and Swanson started reviewing and planning their order for the 2024 tree sale. 
They will have more information to provide next month.  
 
DC REPORT: Rehn provided an update on EQIP. They currently have 32 applications, but will have a few 
more shortly. There are no major changes with CSP. There are 2 CRP contracts that have been planted 
this year, with a potential 2 more coming. He also attended an all staff meeting, and has been assisting 
NRCS and SWCD staff with JAA training.  
 
2023-04-SCS Wetland Restoration 
Van Orsdel discussed that this project was completed last month. It was a partnership with the USFWS. 
The project came in much under budget. Less than the original dollar amount that was approved for the 
project. Van Orsdel suggested that the board could bring the cost-share that they were providing up to 
75% cost share, and still be contributing less than they originally allocated.  
Motion by Cummins, seconded by Henry to amend contract 2023-04-SCS from 34% cost share to 75% 
cost share using 2021 State Cost Share. Motion carried unanimously.  



 

 

Van Orsdel then presented the voucher form to the supervisors reflecting the new cost-share 
percentage. The total voucher payment would now be $5,454.38 
Motion by Odegard, seconded by Benzie to approve the voucher for contract 2023-04-SCS in the 
amount of $5,454.38 using 2021 State Cost Share. Motion carried unanimously.  
 
2023-02-SCS Streambank Stabilization 
Van Orsdel discussed that to complete this project, a permit from the DNR is needed in order to conduct 
the work in the streambank. He would like the board to approve the district to pay the permit for the 
project.  
Motion by Cummins, seconded by Benzie for the district to pay the permit. Motion carried unanimously.  
 
ILCWF-01 
Van Orsdel informed the board that they received word that the final work on the project was 
completed. He and TSA have not been out to confirm the work complete yet, but Van Orsdel would like 
the board to approve the final voucher payment contingent on TSA confirming the work complete. The 
final payment would by $3,109.25. 
Motion by Henry, seconded by Odegard to approve the final voucher payment for ILCWF-01 in the 
amount of $3, 109.25 using Island Lake Clean Water Funds, pending TSA III approval of the project. 
Motion carried unanimously.  
 
2022 Draft Audit 
Swanson noted that the board had copies of the audit to review. Now that the board has had time to 
look it over, he was looking for comment, revisions needed, or to approve the draft so the auditors can 
finalize it and provide it to the state.  
Benzie commented that, like in previous years, the audit points out that the district has only one 
employee reviewing the finances for the district. This has been alleviated by supervisors looking over the 
financial statements monthly. Benzie noted that this reoccurring comment is a reason the board should 
continue to work with Swanson to find a way to hire on an administrative assistant that can handle 
financial duties along with Swanson. This position would be vital as well in helping manage the increase 
of funding that districts are seeing through the 1W1P process as well.  
Motion by Benzie, seconded by Odegard to approve the 2022 draft audit. Motion carried unanimously.  
 
2023-08-SCS Well Sealings 
Van Orsdel informed the board that a landowner is looking to seal two unused wells on their property. 
He provided two bids. Van Orsdel presented a contract to the board for their consideration. He requests 
the board cost-share the sealings at 75%, 50% using state cost share, 25% using district funds. It would 
total to $2,062.50. 
Motion by Henry, seconded by Benzie to approve contract 2023-08-SCS at 75% cost share, or $2,062.50, 
using both state cost share and district funds. Motion carried unanimously.  
 
Soil Health Project Proposals 
Donoho explained that there is a landowner that is looking to get into strip-till on his farm fields. 
Heather has been working with him over the last several weeks to find some support for him, and was 
able to get some cost-share opportunities for him. He has property in both the Lower St. Croix and 
Snake Watersheds. Donoho explained that there were some remaining funds from the Lower St. Croix 
partnership for soil health practices, and that the district still have their soil health grant funds from 
BWSR available.  



 

 

Cummins inquired about the strip till practice. Rehn explained the practice to the board, and Donoho 
explained the soil health benefits of the practice as well.  
Donoho present two contracts. Once using the Lower St. Croix funds, CWF-SH-P-23-02, and the other 
using the state soil health funds, 2023-01-SHG.  
Motion by Cummins, seconded by Odegard to approve contract CWF-SH-23-02 using a flat rate totaling 
$4,775 using district funds. Motion carried unanimously.  
Motion by Cummins, seconded by Benzie to approve contract 2023-01-SHG using a flat rate totaling 
$14,175 using the state soil health grant. Motion carried unanimously.  
 
Donoho also explained the AG BMP loan program to the board. This is something that hasn’t been used 
in Pine County recently, but other areas of the state utilize it to assist producers in purchasing 
equipment with soil health benefits. The landowner working with Donoho submitted an application. 
Donoho is looking for the board to recommend the application be submitted.  
Motion by Odegard, seconded by Henry to recommend the loan application for the landowner by 
submitted.  
Donoho also requested that she have the approval by the board to submit future loan applications on 
behalf of the district. This will help expedite the process and the board will not have to review each 
individual application.  
Motion by Odegard, seconded by Benzie to give Donoho the authority to submit Ag BMP loans for 
landowners. Motion carried unanimously.  
 
Personnel Recommendations 
Swanson noted that the personnel committee met on two different occasions. The first was to go over 
Donoho’s 90-day review. Swanson noted that the personnel committee has been impressed with her 
work so far. It is the committee’s recommendation that Donoho be able to utilize her sick and vacation 
time effective October 1st.  
Motion by Odegard, seconded by Benzie to allow Donoho access to her sick and vacation time effective 
October 1st, 2023. Motion carried unanimously.  
 
Swanson continued informing that the committee also met to go over Tank’s 180-day review. They are 
happy with the progress he has been making, and look forward to his continued work for the district. It 
is the personnel’s recommendation to remove Tank from his new employee probation and bring his 
hourly work rate to $20.00/hr.  
Motion by Henry, seconded by Benzie to remove Tank from new employee probation and approve his 
hourly work rate at $20.00/hr. Motion carried unanimously.  
 
Partnership Opportunity with the DNR 
Swanson discussed that the DNR has reached out to the district to partner with them on expanding their 
plot based inventory on private lands. This information collected at these plots is vital to maintain good 
state data of forests in Minnesota. The information is very useful to forest resource professionals, 
including the work we do at the district. Tank added that an additional benefit is reconnecting with 
landowners that have interacted with the district in the past, and to continue working with willing 
landowners on various forestry projects. The DNR is willing to provide $125 per landowner that the 
district can recruit for plot establishment. They are looking to add a minimum of 60 plots in Pine County 
and 17 in Kanabec County. With Josh working in both counties, it is a good fit to do both.  
Motion by Benzie, seconded by Cummins to agree to partner with the DNR in recruiting private 
landowners to establish more plot based inventory locations on private lands at $125 per landowner 
recruited. Motion carried unanimously.  



 

 

2023 MASWCD Resolutions 
Swanson mentioned that he had sent out the information for this years state resolutions. He asked how 
the supervisors would like to proceed on voting. After some discussion, the supervisors needed more 
time to review them. Swanson told the board that he would resend the information out. The ballots are 
online, and a link is provided in the information sent out. Their ballots are due in by November 1st.  
 
2023-2024 State Aid Guidelines 
Swanson informed the board that with the new state aid funds, the district is required to approve 
guidelines on how the funds are to be spent. Swanson had sent out a guideline document that MASWCD 
suggested to use. Once the board approves the guidelines, it will be posted on the district website, and 
the district can begin to utilize the funds.  
Motion by Odegard, seconded by Benzie to approve the guidelines for State Aid Funds. Motion carried 
unanimously.  
 
MAWQP 
No update this month.  
 
District Retreat 
Swanson wanted to start the discussion with the board about their district retreat. The district usually 
holds it at the end of November or early December. After some discussion, it was decided that it would 
be a good idea to hold it on the same day as the December board meeting. Henry noted that the 
December board meeting would come into conflict with the MASWCD Annual Convention. The board 
will consider rescheduling the December board meeting and setting a date at the November board 
meeting.  
 
MASWCD Annual Convention 
Swanson noted that the convention this year is being held on December 11th-13th at the Double Tree in 
Bloomington. Swanson noted that he would like to bring at least three staff to the convention. He stated 
that it is about $675 per person to attend, including registration, hotel, and luncheons for all three days.  
Swanson also noted that the districts conservationist of the year, won the Area III conservationist of the 
year. They will be recognized at the luncheon on Wednesday the 13th. This also makes them eligible to 
win the State Conservationist of the Year, which is not announce until that day. Swanson urged the 
supervisors to seriously consider attending at least the Wednesday luncheon to support our 
conservationist of the year and our district. Swanson was looking for the board to provide a budget for 
sending staff and supervisors to the convention.  
Motion by Odegard, seconded by Benzie to approve up to $6,000 to be used for sending district 
members to the MASWCD annual convention. Motion carried unanimously.  
Swanson thanked the board and told them to let him know in the next few weeks if they wish to attend 
and for how long.  
 
Motion by Cummins to adjourn the meeting. Telker adjourned the meeting.     
 
 

ADJOURNMENT: 
The meeting adjourned at 4:40pm 

Respectfully submitted, 

Doug Odegard, Secretary______________________________________ 


