Pine SWCD Board Minutes; October 2024

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, October 9th, 2024.

CALL TO ORDER: Meeting called to order at 12:00pm.
Board members present in person were: Doug Odegard, Jerry Telker, Dan Benzie, Brenna Doheny

Others present were: Paul Swanson, District Manager; Erin Hoxsie, Administrative Coordinator; Shayna
Veldela, PF Biologist; Eddie Johnson, Forester; Heather Donoho, Ag Technician; Jason Rehn, District
Conservationist; JJ Waldhalm (via Zoom)

The Pledge of Allegiance was said.

PUBLIC COMMENT:

Waldhalm brought up a property on the Kettle River which has junk cars and oil leaking onto the ground.
The neighbor had expressed concerns to Waldhalm, and Waldhalm asked the district if there was
anything they could do about it. Swanson responded that he had reached out to the neighbor of the
property in question, as well as spoke with Mike Gainor and Kelly Schroeder from the County regarding
the issue. The County has a couple different ordinances in which they could use to pursue the issue and
get the property cleaned up.

APPROVAL OF AGENDA:
Swanson made some additions to the agenda. Motion by Benzie, seconded by Doheny to approve the
agenda as amended. Motion carried unanimously.

SEPTEMBER MEETING MINUTES:
Motion by Odegard, seconded by Benzie to approve September minutes. Motion carried unanimously.

APPROVAL OF SEPTEMBER FINANCIAL STATEMENTS AND PAYMENT OF BILLS:
Motion by Benzie, seconded by Odegard to approve financials for September. Motion carried
unanimously.

39 QUARTER GRANT UPDATES

Swanson provided a 3 quarter update on grants Pine SWCD has received. 2023 Local Capacity has
been fully expended. 2023 Conservation Delivery is almost expended. CWF Island Lake grant was
granted an extension. The first Wild River Forestry Grant has been expended, the SWCD will begin using
the 2" set of Wild River funding.

STAFF/SUPERVISOR REPORTS:
Water Resources
Krista Arne was hired. She starts 10/14/24.

Forestry

Johnson attended the Ash Symposium in Grand Rapids to discuss how state agencies are dealing with
EAB. He had site visits for both stewardship plans and brush management throughout the month.
Johnson attended a floodplain Silviculture training, a Forest Climate workshop, and the MN SWCD
Forestry Association Meeting.



Shared Forester
Foss was not present. Questions can be directed to Swanson.

Ag. Tech.

Donoho began working on buffers in the southern third of the county. She completed online
assessments and plans to do field verification soon. She delivered MAWQ signs to Peterson and
Letournau. 2 cover crop projects and 1 reseeding project were completed and are ready for
reimbursement. She continues to work with Gothic Farmstead on a forest farm plan and agroforestry
practices.

PF Biologist

Vendela had a busy month. She attended the PF MN Team meeting as well as the NRCS Area Team
meeting. She conducted 3 site visits for EQIP, CRP, and RIM, presented at the Harth Heritage Farm
Wildlife Tour, designed a banner for the MN PF team, and scheduled and posted multiple facebook
posts. She also went to see cover crops seeded on a landowner’s property via drone, which was very
cool.

Admin

Hoxsie spent time helping with the workload Jade left, mostly tracking down signatures on contracts and
vouchers. She started to learn about year-end taxes so she could be prepared, reworked the SWCD
budget to account for less County funding than anticipated, and began gathering documents for the
Kettle Planning Grant reconciliation. She also worked with the County to order a new truck.

Swanson worked on KUSC administration and coordination, RIM coordination, and website updates.
Interviews for the Water Resources Technician went well, and an offer was extended, and accepted, by
Krista Arne. She will be starting 10/14/2024. He attended meetings for SRWPP, KUSCP, TSA Areal lll, TEP,
MASWCD, and LSCP.

Forestry Association

There was a meeting and tour on 9/19. They toured the Savanna Pallet Mill in McGregor, which is one of
the largest new Minnesota wood pallet manufacturers in the region, currently producing 30,000 pallets
per week. Budgets and federal funding were discussed, a letter of cooperation was sent.

TSAIl

Doheny attended the meeting virtually. The board provided a financial update. The Engineering
Technician vacancy was discussed. The staff feel like posting the job and hiring can be pushed until
spring since there is no work to do now. The board wants to get the position filled so they’re ready for
next field season. Ultimately it was decided to wait to hire someone until spring.

Kettle/Upper St Croix Watershed Partnership
No meeting in September.

Lower St Croix Watershed Partnership
No meeting in September.

Nemadji Watershed Partnership
No meeting in September.

Snake Watershed Partnership
No meeting in September.



DC REPORT:

There were 55 EQIP applications for FY25. CSP FY25 application deadline is 11/15, so far there are 2
applications. 6 CRP contracts finalized this summer, 5 to be planted this fall. At least 3 more interested
parties. Rehn spoke at the Harth Heritage Farm field day, attended soil health field day training, attended
the NRCS area team meeting, and conducted an Oak Wilt site visit with Eddie and Nick. He thinks Oak
Wilt is more prevalent than originally thought.

OLD BUSINESS:

Vehicle Purchase Update

Order was placed for a 2025 Ford F-150 from Tenvoorde Ford through the state contract. The County
helped search for the truck and was able to find what we needed. The total was $45,662.00, which will
be paid from the Northview Bank CD.

Water Resources Tech Position Update
Krista Arne was hired and will be starting 10/14.

CWF-SH-P-23-01 Cover Crop Reseeding

This project was originally funded through the Lower St Croix Partnership but needed to be reseeded due
to insufficient rainfall. Motion by Odegard, seconded by Benzie to pay voucher for $5,000.00 from
District Funds. Motion carried unanimously.

Cover Crop Project 2023-02-SHG Voucher Payment

Cover crop has been planted; project is complete. The district pays at planting, not germination. Motion
by Benzie, seconded by Odegard to pay voucher for $2,880.00 from the 2022 Soil Health Cost Share.
Motion carried unanimously.

Cover Crop Project 2023-03-SHG Voucher Payment

Over 100 acres of rye crop; project complete. Motion by Odegard, seconded by Benzie to pay voucher for
$15,000.00; $11,295.00 from 2022 Soil Health Cost Share Funds and $3,705.00 from District Funds.
Motion carried unanimously.

Brush Management Project 2024-06-DF Voucher Payment

3 payment options were presented. The landowner chose to hire Carlson Timber to help with the
project, but that left 97 in-kind hours which would not be covered by the original contracted amount. It
was presented that either: the contract could remain the same, and the landowner would not be
reimbursed for their labor; the contract would be amended, and the landowner would be reimbursed for
50% of their labor; or the contract would be amended, and the landowner would be reimbursed for
100% of their labor. The Board discussed which option was most fair but also fiscally responsible.
Motion by Benzie to amend the contract to $5,597.00, and to pay voucher for $4,197.75, which covers
50% of in-kind labor, from District Funds. Seconded by Odegard. Motion carried unanimously.

2024-02-SCS Shoreline Buffer Project Voucher Payment

Final project complete on the Sunset Trail group of projects. All projects are completed. Motion by
Doheny, seconded by Benzie to pay voucher for $605.19 from the 2022 State Cost Share. Motion carried
unanimously.

ILCWF-07 Shoreline Restoration Project Voucher Payment

Partial payment for restoration work. Final planting will be done in the fall. Motion by Benzie, seconded
by Doheny to pay voucher for $12,298.50 from the Island Lake Clean Water Grant. Motion carried
unanimously.



Well Sealing 2024-14-DF Voucher Payment
Well sealing complete. Motion by Benzie, seconded by Doheny to pay voucher for $1,177.50 from
District Funds. Motion carried unanimously.

Wetland Restoration 2023-05-DF Voucher Payment

Large wetland restoration near Rock Creek. USFWS is covering most of the cost. The area will be seeded
in the fall. The SWCD is providing 54% cost share. Motion by Doheny, seconded by Benzie to pay voucher
for $10,000.00 from District Funds. Motion carried unanimously.

Voucher Approval Proposal

Swanson proposed to designate a staff member to sign payment vouchers instead of bringing every
voucher to the Board for payment approval. Staff would provide a list of vouchers approved every month
to the Board as part of their monthly packet. Any vouchers greater than the original contracted amount
would be presented to the Board for a contract amendment and voucher approval. Motion by Odegard to
designate Swanson to sign off on voucher payments, unless the amount is greater than the original
contracted amount, and to present a list of voucher payments made to the Board each month.
Seconded by Benzie. Motion carried unanimously.

NEW BUSINESS

Bank Signer Approvals

The SWCD CD at Northview Bank needs to have authorized signers updated on the account. Motion by
Odegard to repeal the 2/2/2017 resolution and remove: Jill Carlier, Skip Thomson, Tom Swaim, Doug
Odegard, Jerry Telker, and JJ Waldhalm from the account as authorized signers, and to add: Paul
Swanson, Erin Hoxsie, Doug Odegard, Jerry Telker, Brenna Doheny, Dan Benzie, and Mike Cummins to
the account as authorized signers. Seconded by Doheny. Motion carried unanimously.

Personnel Committee

The personnel committee met 9/26/24 to conduct Hoxsie’s 90-day review. She has been doing a good
job of managing the finances, and it was agreed she should have access to sick and vacation time as
well as the monthly employee benefit. Motion by Dohney to allow Hoxsie to access sick and vacation
time as well as the monthly employee stipend. Seconded by Benzie. Motion carried unanimously.

Audit Letter of Representation

Peterson Company Ltd completed the 2023 audit of the district’s governmental activities and General
Fund. Motion by Odegard to sign the letter of representation to finalize the audit. Seconded by Benzie.
Motion carried unanimously.

MASWCD Resolutions and Supervisor Voting

Each year, the MASWCD membership utilizes the resolutions process as a means of voicing concerns or
opinions to influence change regarding natural resource conservation policy and funding issues. Each
local SWCD supervisor who is a voting member of the association is eligible to vote once on each
resolution to approve, disapprove or bring to the floor of the Annual Convention for discussion or
amendment. Swanson discussed some of the resolutions briefly and stated he needed the supervisors
votes by November 1, 2024.

MISCELLANEOUS
MAWQCP
Ryan Clark did not provide a report. Donoho said the program has been very busy.



MASWCD Annual Convention

MASWCD Annual Convention is 12/2-12/4 in Bloomington. Swanson offered attendance to the staff and
supervisors. Registration and hotels will be paid from the training allocation funds. Jack Frechette and
Julie Kraft were awarded Outstanding Conservationist of the Year for Area lll and will be awarded at the
convention. Swanson suggested the district pay for their hotel room if they choose to stay overnight.
Motion by Odegard, seconded by Benzie to approve up to $4,000 for staff and supervisors to attend the
MASWCD Annual Convention and to pay for the Frechette/Kraft hotel room. Motion carried
unanimously.

District Retreat

Swanson asked for dates/times/locations that would work for staff and supervisors to attend the District
Retreat. Dates were narrowed down to 12/10 or 12/17. Final date, time and location will be decided at
the next meeting.

Next Meeting
The next board meeting will be held November 13" at 3:00pm.

Adjournment
Telker adjourned the meeting at 1:52pm.

Respectfully submitted,

Doug Odegard, Secretary



