Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
September 6, 2018

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Thursday, September 6, 2018.

Members Present: Others Present:

J] Waldhalm Jill Carlier, District Manager

Skip Thomson Paul Swanson, District Forester

Tom Swaim Julie Salmon, NRCS DC

Jerry Telker Matt Ludwig, County Commissioner Liaison

Members Absent: Doug Odegard
CALL TO ORDER: Thomson called the meeting to order at 9:00 am.
PUBLIC COMMENT: none

APPROVAL OF AGENDA:
Motion by Telker, seconded by Waldhalm to approve the agenda with additions.
Motion carried

AUGUST MINUTES:
Motion by Swaim, seconded by Telker to approve the August minutes as presented.
Motion carried

AUGUST FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telket, seconded by Swaim to approve the August financials and payment of bills including a $12,000
transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:
®  Larson is on vacation. His staff report was sent out in the board packs prior to the meeting.
Forestry:
® Swanson stated he has several plans waiting on DNR for cost share approval,
® 8/16 attended a forest health workshop. Focused on Emerald Ash Borer and what the Fon Du Lac band
is doing about it.
Forestry Association: the meeting is on the 19,
East Central Regional Landscape: Odegard was not present to give report.
TSAIII: No meeting.
Snake River Citizen Advisory Committee: Odegard was not present to give repott.
IW1P: Odegard was not present to give report.
Personnel: Committee met to discuss the wage scale.
Budget: Committee met several times. Carlier presented a budget request to the County on August 23+,
Legislative /Policy/Tress: Nothing last month.
Drill: The drill has been very busy in the month of August. Once we get it back we plan to do some maintenance
to it and replace a few parts.
Newsletter: The newsletter will be coming into the office next week and will be sent out as quick as possible after
that.

DISTRICT CONSERVATIONIST REPORT:

Salmon stated the EQIP deadline is late October/eatly November. Currently have 10 apps and are meeting with
more landowners. There are no CSP or CRP applications. 3 High tunnel systems going in, pollinator plantings,
and 2 ag waste systems. Also participated in a webinar on drainage management and high tunnels.



CLEAN WATER GRANT UPDATE:

Carlier stated the district submitted 2 clean water grant applications. One was partnered with NRCS on closing
abandoned ag waste systems. Carlier worked heavily with NRCS staff on the application and wants to thank them
for their support and assistance in the process.

The other grant application submitted was written by Larson, partnering with Pine County Planning and Zoning as
well as Wenk and Associates to do a lakeshed study on Pokegama ake.

We will find out in December if the applications will be funded.

WAGE SCALE:
Catlier presented a new wage scale. The board discussed the chart and agreed it is a good starting point.
Motion by Telker, seconded by Swaim to approve the wage scale for 2019.

Motion carried

STATE COST SHARE & CLEAN WATER GRANTS:
Carlier stated there are 3 projects needing approval this month:
® Jensen: Well Sealing project. FY18-3 2 bids: $1500 and $2250. 50% x $1500 = $750.
Motion by Telker, seconded by Waldhalm to approve the Jensen well sealing project at a cost of $750
from FY18 State Cost Share Funds.
Motion carried
o  Maier: FY16-4 Shoreline Stabilization on Sturgeon Lake. Total cost was $6,608.50 x 75% = $4,956.37.
Motion by Waldhalm, seconded by Telker to approve the Maier payment of $4,956.37 from FY16 State
Cost Share Funds.
Motion carried
® Lobosky: Shoteline stabilization project on Pokegama Lake. FY18-4 The project is 95 linear feet. Total
cost estimate for the projectis $11,645 x 75% = $8,733.75.
Motion by Swaim, seconded by Telker to approve the Lobosky shoreline stabilization project at a cost of
$8,733.75 from FY18 State Cost Share Funds.
Motion carried

2019 BUDGET:

Carlier presented the draft budget the committee put together.

Motion by Telker, seconded by Swaim to approve the 2019 draft budget.
Motion carried

2019 CAPACITY & BUFFER GRANT:
Carlier presented the grant agreement for 2019 Capacity ($100,000) and Buffer Grant ($10,000).
Motion by Telker, seconded by Waldhalm to approve the 2019 Capacity and Buffer Grant.

Motzion carried.

BWSR ACADEMY:
Catlier stated registration information for the Academy at Breezy Point came out last week. Carlier would like to
attend, but is unsure if she will go for 2 days or 3.
Motion by Telker, seconded by Waldhalm to approve Carlier’s training request at the BWSR Academy for up to 3
days and 2 nights. Registration is $45/day and hotel is $74.09/ night.

Motion carried.

MISC ITEMS:

® Swanson is seeking approval for vacation October 15-16 and 18-19.
Motion by Swaim, seconded by Telker to approve Swanson’s vacation request of October 15-16 and
18-19

Motion carvied.

® 2016 Capacity Final Financial Report — Carlier presented a copy of the repott to the board for information
only.

®  AWQCP - Ryan Clark sent a copy of his report for information only.



® Carlier presented a copy of an email from Dale Krystosek from BWSR. The PRAP grant application was
for $10,000. Krystosek wanted to let us know that they only have just over $8,000 available and asked if
we still wanted to proceed with the application. Carlier told him we do, and presented the email as
information only.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Thursday, October 4%, at 9:00 a.m.

ADJOURNMENT:

The meeting adjourned at 9:32 am.

Respectfully submitted,
Doug Odegard, Secretary




