Pme County

b()ll &Water BOARD MEETING MINUTES

CONSERVATION DISTRICT
September 9, 2020

The Pine County Soil and Water Consetvation District Board of Supetvisors held their monthly meeting on
Wednesday, September 9, 2020.

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.

Chairman Thomson stated the Governor of the State of Minnesota has issued Executive Order 20-01 declaring a
Peacetime Emergency and Coordinating Minnesota’s Strategy to Protect Minnesotans from COVID-19. On
March 24, 2020, the Pine County Board of Commissioners declared a local emergency for Pine County.

Based on these conditions, the Chair of Pine SWCD has determined that requirements of the MN Statute 13D.021, Subd
(1) have been met and it is not practical or prudent for all members of the SWCD board to meet in person. Members of
the SWCD board may join remotely.

The public was invited to join the meeting remotely by phone, or Zoom.

Present via electronic means were: no one

Board members present in person were: Skip Thomson, Doug Odegard, Gerald Weis, J] Waldhalm and Jerry
Telker.

Others present were Jill Catlier, District Manager, Paul Swanson, District Forester; Twyla Hill, District Technician,
Julie Salmon, NRCS DC and Commissioner Matt Ludwig,

PUBLIC COMMENT: #none

INTRODUCTIONS:
Carlier introduced Jake Dale to the board. The board

APPROVAL OF AGENDA:
Motion by Telker, seconded by Waldhalm to approve the agenda.
Meotion carried

AUGUST MINUTES:
Motion by Waldhalm, seconded by Odegard to approve the August minutes.
Meotion carried

AUGUST EMERGENCY MINUTES:
Motion by Weis, seconded by Telker to approve the August Emergency minutes.
Motion carried

AUGUST FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker, seconded by Odegard to approve the August financial statements and payment of bills including
a $10,000 and a $50,000 transfers.
Motion carried
Motion by Odegard, seconded by Weis to approve changing the bank slgnature cards — to remove Swaim and
Carlier, and add Weis and Swanson.
Motion carried.
Catlier talked about getting “gas cards™ for the vehicles. A credit card for each vehicle with a small credit limit to
be used only for gas or vehicle supplies/repaits.
Motion by Telker, seconded by Weis to approve getting 2 gas cards with a limit of $1,000 each for the vehicles.
Motion carried.



STAFF/SUPERVISOR REPORTS:
Water Management: _
e Has done quite a few site visits — Sturgeon Lake, Cross, and Pokegama.
e Closed out 4 non-compliant buffers
e  Will take photos of the Rock Lake project when the project starts.
Forestry:
e Conducted interviews with Catlier for seasonal forester. Hired Jake Dale.
Worked on newsletter articles
Had 1 backpack sprayer rental
Has been on a lot of site visits
Attended TEP mtg
WSP — 3 in process now (389 acres), 8 plans on the list.
e Working on getting Jake certified to write WSP’s
Wildlife:
e Tech talks with BWSR
e Has completed several trainings leading towards conservation planner status
e DPut together a flyer about establishing native prairie
e Helping Stevens County with CSP
Forestry Association: Mtgis 9/17.
East Central Regional Landscape: just special committee meeting.
TSAIII: No meeting.
Snake River Citizen Advisory Committee: No meeting
1W1P-LSC: waiting on approval.
1W1P-Nemadji: plan was approved, is out for 60 day approval
1W1P-Snake: Policy meeting was end of August
Petsonnel: Thomson stated he met with the county regarding the manager vacancy. The county will help out
however we may need.

Policy/Budget/Drill/ Trees: Nothing this month

DC REPORT:

Salmon was unable to attend today. She wanted to mention the soil health workshop at John Stevens farm south
of Rock Creek. Approximately 50+ people attended, including representative Nathan Nelson and MN Dept of Ag
Commissioner Thom Peterson.

LSOHC UPDATE:
Catlier provided the board with the hearing schedule and stated that the hearings were moved up, and done

virtually.

2021 COUNTY BUDGET REQUEST:
Catlier presented the boatd with a copy of the budget request sent to the County administrator for consideration

with the county budget.

DISTRICT MANAGER POSITION UPDATE:

Motion by Telket, seconded by Odegatd to approve Swanson having a $2,000 purchasing limit for the office.
Motion carried

Thomson stated that the county is willing to help the district however needed until the new manager is hired.

DISTRICT POLICY AND PROCEDURE BOOK:
Catlier stated she has updated the book, combining the employee handbook and the policy handbook into 1 book.
The policy committee has reviewed this.
Motion by Odegatd, seconded by Waldhalm to approve the Policy and Procedure Book.
Motion carried



STATE COST SHARE & CLEAN WATER GRANTS:
Jaeger: CAP19-05a Shoreline planting workshop/project. Thete is an amendment due to misc expenses incurred

above original invoice.
Motion by Telker, seconded by Waldhalm to approve the Jaeger amendment to increase by $1050.00. Original
amount was $2,489.68, the amended total is §3,514.66. CAP-5a
Motion carried
Motion by Weis, seconded by Odegard to approve the Jaeger payment of $3,514.66. CAP-5a
Motion carried

2020 AREA III DUES:

Catlier presented an invoice for 2020 Area III Dues in the amount of $300.00

Motion by Odegard, seconded by Weis to approve Catlier getting trained to handle the WCA program.
Motion carried.

MISC ITEMS:
e  AWQCP — No report at this time
e  Summer Intern Progress Report — Carlier presented a report to the board showing the accomplishments
of the summer intern.
o  (Carlier stated the online BWSR Academy info is out. Employees are urged to register.
e Odegard presented a contract between Pine SWCD and Carlton SWCD for work after Catlier leaves.
Matlack’s houtly rate is just under $91.00/hout. Also, he has no intention of coming to the Sandstone

office.
Motion by Telker, seconded by Odegard to approve the contract between Pine and Carlton SWCD’s.

Motion carried

NEXT MEETING DATE & TIME:
Thomson will be gone the week of October 12%, Thomson asked the board if they want to not have a regularly

scheduled board meeting, and just schedule a meeting if something comes in.
Consensus is we will not have our regulatly scheduled meeting, just wait to see if/what comes in. Swanson will let

everyone know.

ADJOURNMENT:
The meeting adjourned at 2:43pm.

Respectfully submitted,
Doug Odegard, Secretary




