Pine SWCD Board Minutes; September 2021

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, September 8th, 2021.
CALL TO ORDER: Odegard called the meeting to order at 3:00 pm.

Present via electronic means were: JJ Waldhalm, County Commissioner; Erin Loffler, BWSR

Board members present in person were: Doug Odegard, Kelly Henry, Jerry Telker, Dan Banzie, Jack
Frechette

Others present were: Paul Swanson, District Manager; Zach Van Orsdel, District Technician; Jake Dale,
District Forester

PUBLIC COMMENT: Loffler mentioned that the next round of Capacity Grants will be approved by
the BWSR board at the end of the month. With new changes to the equation, allocations may vary
slightly. We will know soon. She also mentioned NRGB grants and that there is a slight change there that
may interest JJ and the county.

APPROVAL OF AGENDA:
Swanson noted a few additions to the agenda. Motion by Benzie, seconded by Telker to approve the
agenda with the additions. Motion carried unanimously.
AUGUST MINUTES:
Odegard noted a few typos in the minutes
Motion by Frechette, seconded by Benzie to approve minutes with the typos corrected. Motion carried
unanimously.
APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS
Looked at both July and August financials. Benzie had a few follow up comments in regards to working
with CPA. He wants to make sure we move the funds designated to the two CDs before the end of the
year. He also wants to address the “Other Revenue” category with CPA as things are still being added in
there.
Motion by Telker, seconded by Henry to approve July financials. Motion carried unanimously.
Motion by Telker, seconded by Frechette to approve August financials. Motion carried unanimously.
STAFF/SUPERVISOR REPORTS:
District Technician
e Van Orsdel talked about his busy schedule. He had been on quite a few site visits as well as
attend many meetings, most involved 1W1P. He is also picking up more responsibilities with
TEP/WCA. He also mentioned a training about farming/grazing that is coming up that he will
attend. There is no added cost to this training.

Forestry:
o Dale gave an update on his progress in August. Stewardship plans continue to be written and he
has participated in a few meetings and site visits with landowners.
Wildlife:
e Vacant Position

Manager



e Swanson pointed out several highlights last month including, work on the newsletter, Soil Health
Day, and getting a few projects finished. Things were busy but seem to be settling down. 1W1P
continues to fill up large portions of staff time.

Forestry Association: No Meeting

East Central Regional Landscape: No Meeting

TSA 111: No Meeting

Snake River Citizen Advisory Committee: A quick impromptu meeting to approve the Hansen Project
1W1P-LSC: No Meeting

1W1P-Nemadji: No Meeting

1W1P-Snake: No Meeting

Personnel: No Meeting

Policy: Policy Committee met to go over edits and updates in the policy handbook. They hope to have a
draft ready for full board approval before the end of the year. Telker also mentioned they discussed per
diem increase for supervisors. The committee has no strong feelings one way or the other but ask the
board to be ready to vote on an increase or not by the October board meeting. Discussion about approving
Juneteenth as a paid holiday was also had. The district is waiting on the county to see what they decide.
The county will move forward once the state legislators decide to recognize the holiday as a state holiday
or not.

Budget: No Meeting

Drill: Van Orsdel covered this in his report. It is picking up again as farmers begin cover cropping.
Trees: Nothing to report

DC REPORT: No NRCS staff was present at the meeting.

Reuter Project Update

Van Orsdel reports that the project has been completed and paid for. It came in a few hundred dollars over
the original estimation, so he requests an amendment to the contract to cover the extra cost.

Motion by Telker, seconded by Benzie to approve the final payment amount to $6,662.81. Motion carried
unanimously.

Van Orsdel then proceeded to ask for approval of the payment voucher to pay the Reuter’s.

Motion by Benzie, seconded by Frechette to approve Reuter voucher payment of $6,662.81. Motion
carried unanimously.

Windemere Project Update
Swanson states the township is struggling to get bids returned. They are hoping to complete the project as
soon as possible.

Albrecht Project Update

Swanson states that Albrechts are also struggling to get bids back from contractors. The contractors are
very busy this year. Swanson reported that he assured the Albrecht’s that the funding is secured, and if
need be the contract can be amended to extend into next year.

Hinze Cattle Exclusion Project through LSC 1W1P

Staff went out with Ryan Clark and Barbara Heitkamp for a preconstruction meeting at the Hinze site. All
that we are waiting for is for the fence installer to get to his project. He is very busy. Staff is hoping the
project will start soon, and once started will only take a day or two.

Snake 1W1P Entity Formation

Van Orsdel and Swanson just wanted to keep this in the forefront to the supervisors mind. The vote for
formation will happen eventually. No decision is needed, but if they would like to make a formal
recommendation, they can do so in an upcoming meeting.



Supervisor Daily Per Diem
This topic was discussed during the Policy Committee update.

MISC ITEMS:

MAWQCP
Clark provided and update document for supervisors to look at and review.

District Retreat

Swanson opened up looking for a date to have the retreat. He recommended to look at October. After
some discussion, it was decided the best date to have the retreat for the supervisors was on November 3,
The supervisors wish to have it in the morning. Likely will have it from 9-1. Supervisors tasked Swanson
to find a place to hold the retreat. Swanson will look and send out an email once a location is secured for
that day and time.

Forage and Grazing Field Day
Telker brought up the event that it was being held in Sturgeon Lake. Van Orsdel plans to attend and will
send the information to the supervisors.

Odegard asked about the Area 111 meeting. Swanson mentioned he had not heard anything for a while.
Loffler chimed in and said an invite email was sent out. Confirmation is on September 10", Swanson
apologized if he missed the email and will send it out to the supervisors as soon as he can.

Motion by Telker, seconded by Benzie to allow up to 5 supervisors and 2 staff to attend the Area IlI
meeting on September 21 and to pay the $60 fee. Motion carried unanimously.

Swanson quick mentioned that it is Jakes 1 year anniversary working at the district and that we are happy
to have him and are happy with his work and efforts to help the people of the county. The supervisors and
Waldhalm offered their congratulations.

NEXT MEETING DATE & TIME:

Next meeting is scheduled for Wednesday, October 13th at 3p.m.

Motion by Telker, seconded by Benzie to adjourn meeting. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:05pm.
Respectfully submitted,

Dan Benzie, Secretary




