
 

 

Pine SWCD Board Minutes; September 2023 
 
 
The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Wednesday, September 13th, 2023. 
CALL TO ORDER: Meeting called to order at 9:00 am. 
 
Board members present in person were: Mike Cummins, Dan Benzie, Doug Odegard, Kelly Henry, Jerry 
Telker 
 
Others present were: Paul Swanson, District Manager; Lauren Nelson, District Forester; Josh Tank, 
Shared Forester; Heather Donoho, Ag. Tech. Jason Rehn, NRCS; Shayna Vendela, PF Biologist; Bob, NRCS 
Forester; Matt Ludwig, Pine County Commissioner  
 
PUBLIC COMMENT: No comment  
 

APPROVAL OF AGENDA: 
Swanson indicated a few additions to the agenda.  
Motion by Benzie, seconded by Odegard to approve the agenda with additions. Motion carried 
unanimously.   
 
AUGUST MEETING MINUTES: 
Telker noted that he was missed on the list of present supervisors. Swanson noted that he would add 
him to the list.  
Motion by Odegard, seconded by Henry to approve August minutes with proposed addition. Motion 
carried unanimously.  
 
As there were a good number of people at the meeting, the group went around the room and 
introduced themselves.  
 
APPROVAL OF AUGUST FINANCIAL STATEMENTS AND PAYMENT OF BILLS 
Swanson noted that he provided the CPA with the updated grant information, but that the financial 
reports were completed before then. Some of the numbers will likely look the same as the last month.  
Motion by Benzie, seconded by Cummins to approve financial statements and payments for August. 
Motion carried unanimously.  
 
STAFF/SUPERVISOR REPORTS: 
Water Resources 
Van Orsdel was not in attendance at this time, but Swanson informed the board they can relay 
questions to him if needed. 
 
Forestry 
Nelson 
Briefly discussed a few of the plans she was completing for the month. She also talked about some of 
the outreach events she is working on including attending and assisting with the Conservation Cookout, 
and planning for the Oct. 5 forestry workshop. She also mentioned a training she attended at the 
Cloquet Forestry Center. 
 



 

 

Tank 
Discussed his plan writing with Nelson and the properties he has been out to. A main focus for him for 
the month was outreach. He worked on various outreach events, and will be taking over coordination of 
the Oct. 5 forestry workshop. He has also been working on a buckthorn instructional video that will be 
put on both the Pine and Kanabec websites. He also attended the forestry training at the Cloquet 
Forestry Center  
 
Ag. Tech. 
Donoho discussed the various site visits she has been on as well as some of the upcoming ones she is 
working on with Jason Rehn and Ryan Clark. She also gave a brief summary of the county fair and had 
some survey results for the board to look at. She talked about the conservation cookout and how that 
has already generated another site visit from it. Donoho discussed the drill as well. She says it is now in 
for maintenance. There have been several minor issues with it that have built up over the season and 
they need to be taken care of. She also requested that the board allow for staff to ask Skip Thomson to 
again store the drill as he has in previous years.  
 
Motion by Cummins, seconded by Odegard to allow staff to work with Skip Thomson to store the no-till 
drill for the winter. Motion carried unanimously.  
 
District Manager 
Swanson highlighted the larger workload with the watersheds in August than usual. He also discussed 
attending the MASWCD board meeting, and working with the state association on trying to better find 
ways to support forestry efforts that the districts have been doing for years. He also went through a few 
other administrative tasks.   
 
Kettle 1W1P 
Benzie discussed that the staff have worked hard on getting a draft of the plan prepared. It is currently 
having an internal review, but if things for well, They will put the plan out for the official 60-day review. 
Henry asked what the timeline is for the plan. Swanson provided a rough timeline. After the 60-day 
review, the staff and committee have to respond to any public comment and hold a public hearing. After 
that it will go to 90-day review with BWSR. Once it is approved by the state, the funds can be made 
available for implementation. Staff is hoping that is mid-Spring to early Summer of 2024.   
 
Snake 1W1P 
Cummins discussed that things are moving along well now that the JPA is out for consideration. So far 5 
or the 8 partners have signed on to be a part of the new entity. Cummins has talked with Aitkin County 
and believes that they will join as well. He is unsure if Kanabec or Mille Lacs Counties will join. The new 
entity will officially meet for the first time on September 25th.  
 
DC REPORT: Rehn provided an update on EQIP. Things have been busy and they currently have 18 new 
applications. Rehn and the district are still working to find time for a JAA meeting with John Crellin. They 
have also been working on developing a landowner co-op for fire management including conducting 
prescribed burns. They are looking for landowners in the county that are willing to participate in the 
efforts.  
 
 
 
 



 

 

PSWCD21-01  
Swanson reminded the board that this is a repair project that has been going on for several years. After 
all the effort, the project has finally been repaired and reinstalled. Things look really good, and the 
landowners seem with the initial work. A paid invoice has been provided, so Swanson is looking for the 
approval of the voucher payment.  
Motion by Odegard, seconded by Benzie to approve the voucher payment of PSWCD21-01 of $8,238.75 
using district funds. Motion carried unanimously.  
 
ILCWF-01  
Swanson explained that the project is nearing completion and the contractors have invoiced for the 
work. It was reminded to the board that this project has had some difficulty communicating with the 
contractor and that work was not all done to the specifications of TSA and the district. However all but a 
small part of the project is complete. Van Orsdel has been working with TSA and the landowner to 
determine what still has to be completed, but with the larger invoice, staff thing a partial payment will 
help the landowner and help get the remaining work done. Swanson proposed a partial payment 
voucher to the board to consider approval.  
Motion by Cummins, seconded by Benzie to approve the partial payment voucher for ILCWF-01 at the 
amount of $21,330 using Island Lake Clean Water Funds. Motion carried unanimously.  
 
2023-03-DF Big Pine Lake Project 
Swanson mentioned that this property is owned by several individuals, and after their last landowner 
meeting, it was decided they no longer wanted to move forward with the project. Swanson requested 
that the board cancel this contract.  
Motion by Odegard, seconded by Henry to cancel contract 2023-03-DF. Motion carried unanimously. 
 
CWF-SH-P-23-01 
This project is a soil health project the board approved in Spring. The landowner is establishing 
hay/pasture and has completed the planting. Rehn with NRCS has certified it complete, and Swanson is 
looking for a motion to approve the voucher payment to the landowner. These district funds will be 
reimbursed by the Lower St. Croix Partnership since it is a part of a grant they have. 
Motion by Odegard, seconded by Benzie to approve the voucher payment for CWF-SH-P-23-01 of 
$15,225.00 using district funds. Motion carried unanimously.  
 
LSCP Project 
Swanson discussed that working with NRCS, that the district went to the Lower St. Croix Partnership to 
request funds for the installation of 6 water and sediment control basins with a landowner in the Lower 
St. Croix watershed. Swanson said they successfully secured $42,410.00 for the project. The total cost of 
the project is $62,410. Additionally, Swanson requested and was approved to have funding available for 
Donoho’s work on the project as she will be assisting NRCS with implementation and training on design 
for this project. That was an additional $3,000. Chisago SWCD, the fiscal agent for the LSCP, sent 
statement of work sub agreements for both funding amounts for the board to agree to.  
Motion by Benzie, seconded by Odegard to accept the sub agreement for project funds of $42,410 for 
this ag practice project. Motion carried unanimously.  
Motion by Odegard, seconded by Cummins to accept the sub agreement for the technical support staff 
funds of $3,000 for this ag practice project. Motion carried unanimously.  
 
Swanson then requested that the board consider approval to enter into a contract with the producer for 
this project.  



 

 

Motion by Odegard, seconded by Benzie to approve a contract for this project to cost-share at a rate of 
68%, or $42,410 using funds provided by the Lower St. Croix Partnership. Motion carried unanimously.  
 
MAWQP 
Swanson indicated that an update from Ryan Clark was provided in the board pack.  
 
Nelson’s Resignation 
Swanson mentioned that he had forwarded Nelson’s letter of resignation to the board. He is sad to see 
her leave but is excited for the opportunity that has been offered to her. Telker mentioned his regret to 
see her go. Cummin’s mentioned the same but was encouraged to see the opportunity she has.  
Nelson mentioned that she will be leaving at the end of September to take a job with Minnesota Land 
Trust. She has enjoyed her time working her, but the opportunity is something she cannot pass up. It is 
also in an area she feels like she needs to be for her personal life as well.  
Motion by Cummins, seconded by Henry to accept Nelson’s resignation. Motion carried unanimously.  
 
Before adjourning, Telker requested that the pledge of allegiance be added to the agenda moving 
forward. The other supervisors liked this idea. Swanson made note to add the pledge to the agenda in 
the future.  
 
Motion by Benzie to adjourn. Telker adjourned the meeting.    
 
 

ADJOURNMENT: 
The meeting adjourned at 10:06 am. 

Respectfully submitted, 

Doug Odegard, Secretary______________________________________ 


