Pine SWCD Board Minutes; September 2024

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, September 11th, 2024.

CALL TO ORDER: Meeting called to order at 9:02am.

Board members present in person were: Mike Cummins, Doug Odegard, Jerry Telker, Dan Benzie, Brenna
Doheny

Others present were: Paul Swanson, District Manager; Erin Hoxsie, Administrative Coordinator; Nick
Foss, Shared Services Forester; Eddie Johnson, Forester; Heather Donoho, Ag Technician; Jason Rehn,
District Conservationist; Justin Hanson, BWSR Assistant Director for Regional Operations; Melanie
Bomier, BWSR Board Conservationist

The Pledge of Allegiance was said. A moment of silence was held to remember the 9/11 attacks.

PUBLIC COMMENT:
No members of the public spoke.

APPROVAL OF AGENDA:
Swanson made some additions to the agenda. Motion by Benzie, seconded by Odegard to approve the
agenda as amended. Motion carried unanimously.

AUGUST MEETING MINUTES:
Motion by Cummins, seconded by Odegard to approve August minutes. Motion carried unanimously.

APPROVAL OF AUGUST FINANCIAL STATEMENTS AND PAYMENT OF BILLS:
Motion by Odegard, seconded by Cummins to approve financials for August. Motion carried
unanimously.

INTRODUCTION OF NEW STAFF AND SUPERVISOR
Foss and Doheny introduced themselves to the Board and staff. Hanson also spoke briefly about his
experience working for SWCDs and now working for BWSR.

STAFF/SUPERVISOR REPORTS:
Water Resources
Jade’s last day was 9/6. Swanson and Jade went through any incomplete projects.

Forestry

Johnson continued to put together stewardship plans that require basic information, field work will be at
a different time. He started flagging an oak wilt infection site near Duxbury. He went into the field with
Jade to learn about ob wells.

Shared Forester

Foss started 8/19. He received his WSP writer number. His time has been split between Kanabec and
Pine, with more work in Kanabec because all the staff is so new, and they are all trying to get their
bearings.

PF Biologist
Vendela was not present. She was attending a state-wide PF team meeting.



Admin

Hoxsie attended 5 meetings regarding 1TW1P, both KUSC and SRWPP. She is still contracting with Pine
County to do fiscal admin until Megan is trained in. She worked on the newsletter and created signs to
putin front of the SWCD building’s native planting.

Swanson worked with Jade to help close out projects, tie up loose ends, and take over incomplete ones.
He spent time onboarding Foss, the new shared services forester. Cookout on the Farm and the Pine
County Fair were both in August, both were well attended and positive outreach opportunities. Swanson
will be attending the State Association annual planning meeting to discuss funding for staff; there is
plenty of money for projects, but staff are strained to utilize it all without additional funding for their
time.

Ag. Tech.

Donoho conducted site visits for MAWQCP, as well as site visits related to EQIP, rotational grazing, no-till
drill, and forest farming. She is very excited about helping Gothic Farm create a forest farming plan, with
mushrooms on the ground and berries as the overstory.

Forestry Association
Meeting is 9/19.

TSAIll
Upcoming, Doheny will take over for Cummins, who was filling in for Henry.

Kettle/Upper St Croix Watershed Partnership

Starting to spend money. There are now 3 major projects funded: an ag waste storage facility, and 2
geopermitting projects. It was discussed at the policy committee meeting to allow individual boards to
designate a staff person to sign off on WSPs, as to not slow down the process by waiting for board
meetings every month. Motion by Benzie to designate the district manager and district forester to sign
off on WSPs. Seconded by Doheny. Motion carried unanimously.

Lower St Croix Watershed Partnership
No meeting in August.

Nemadji Watershed Partnership
Policy Committee meeting upcoming on 9/16.

Snake Watershed Partnership
No Meeting in August.

DC REPORT:

Total count for FY24: 18 EQIP contracts and 5 RCPP contracts. There were 55 applications for FY25, 35
new and 20 rollovers from FY24. 3 CSP contracts obligated, FY 25 deadline is TBD this fall. 6 CRP
contracts finalized this summer with at least 3 more interested parties. Rehn conducted a few site visits
and continued to contact people who may be interested in conservation. He attended and spoke at the
Jon Stevens Field day, and has been working with Eddie on flagging oak wilt.

OLD BUSINESS:

Budget Committee Recommendation

The budget committee met before the Board meeting to discuss new truck options. The District’s CD
currently has $52,624.69 which was designated to spend on a new truck. The SWCD can go through the
County and State contract to purchase a truck below market value. After reviewing options, it was



decided a Ford F150 4WD crew cab would be the best truck for the district’s needs. Motion by Benzie,
seconded by Cummins to approve a purchase of a Ford F150 4WD crew cab under $50,000. Motion
carried unanimously. Hoxsie is not currently a signatory on the SWCD bank accounts. Motion by
Odegard, seconded by Benzie to make Hoxsie a signatory. Motion carried unanimously.

Shoreline Planting Project 2023-01-DF

Project is complete. A partial payment of $6,720.00 was approved at the July meeting. Now that the
project is complete, there is $1,342.19 remaining balance, which the District would reimburse 75%.
Motion by Odegard, Seconded by Cummins to pay voucher for $1,006.64, pending paid invoice. Motion
carried unanimously.

Sunset Trail Shoreline Restorations
Work has been completed on all 4 properties on Pokegama Lake. There are 3 vouchers that need
approval. These will be funded by 2023 State Cost Share funds.
e 2024-03-SCS $2,377.19 @ 75%. Motion by Benzie, seconded by Cummins to pay voucher for
$1,782.89. Motion carried unanimously/
e 2024-04-SCS $3,204.44 @ 75%. Motion by Odegard, seconded by Benzie to pay voucher for
$2,403.33, pending signed voucher from homeowner. Motion carried unanimously.
e 2024-05-SCS $3,737.84 @ 75%. Motion by Cummins, seconded by Odegard to pay voucher for
$2,927.72. Motion carried unanimously.

NEW BUSINESS

Water Resources Tech Position Update

14 applications were received, which is about 5x more than usual, the applications have been sent to
the personnel committee for review. Swanson hopes to interview 4 before the end of the month.

Area lll Annual Meeting Review

Telker, Cummins, and Swanson attended the Area lll Annual Meeting in Grand Marais. Telker was
impressed how many projects Cook County can implement on bedrock. Cummins noted Cook County
is a very unique county because much of the land is federally owned and it is 54% water. All enjoyed the
meeting and field trip.

Ag Tech Request for Reduced Hours

Donoho submitted a letter to the Board requesting reduced hours. There was no discussion since it was
an open meeting. All Board members said they had read the letter and want to allow Donoho to work
reduced hours. Motion by Cummins, seconded by Benzie to reduce ag tech hours to 32 hour/week for 6
months. Motion carried unanimously.

Personnel Recommendation

Foss has received his stewardship plan writer number. Typically a $0.50/hour raise is given once a
forester receives this certification. Motion by Benzie, seconded by Cummins to approve a $0.50/hour
raise for Foss starting the next pay period. Motion carried unanimously.

WASCOB Project 2024-16-LSCP

This is a NRCS shared project and they are requesting additional funding. The landowner is converting
fields to no-till. Funding is available through the LSCP. $9,570 at 42% cost-share is being requested.
There will be no district funds used for this project. Motion by Cummins, seconded by Odegard to
designate $4,020.00 to be spent on this project, which will be reimbursed by the LSCP. Motion carried
unanimously.



Brush Management Project 2024-12-DF

Project is a flat-rate contract to remove buckthorn manually from landowners property and seed a
buckthorn seed mix. The seed mix consists of plants which will outgrow and outcompete buckthorn
when it tries to regrow. The WSP was funded through the SRWPP and this is one of the projects that was
recommended to implement in order to have the WSP cost reimbursed. Johnson had requested funds
for this brush management project from the SRWPP, but there was some disagreement about buckthorn
control being eligible for WBIF funding since there isn’t a proven water quality component. The project
plan is split into 4 units expected to take 4 years with the landowner being reimbursed after each unit is
completed and a final payment once restoration is complete. Motion by Benzie, seconded by Odegard to
approve $10,195.00 of district funds to be spent over 4 years. Motion carried unanimously.

MISCELLANEOUS
MAWQCP
Ryan Clark did not provide a report. Donoho said the program has been very busy.

BWSR Academy

BWSR academy is 10/29-10/31 at Cragun's Conference Center in Brainerd. Swanson recommends all
staff attend, even for just one day. Registration is $75 per person per day, plus hotel costs. Motion by
Cummins, seconded by Odegard to approve $1,000/person to attend BSWR Academy. Motion carried
unanimously.

Supervisor Field Day
Supervisor Field Day is directly after this meeting. Please join if you can.

Next Meeting
Doheny requested a change of time for the next board meeting. Motion by Benzie, seconded by Odegard

to hold the meeting October 9" at 12pm. Motion carried unanimously.

Adjournment
Telker adjourned the meeting at 10:13am.

Respectfully submitted,

Doug Odegard, Secretary



