
Pine SWCD Board Minutes; August 2024  

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly 
meeting on Tuesday, August 14th, 2024.  
 
CALL TO ORDER: Meeting called to order at 3:31pm.  

Board members present in person were: Mike Cummins, Doug Odegard, Jerry Telker  

Others present were: Paul Swanson, District Manager; Erin Hoxsie, Administrative Coordinator; 
Mara Jade, Water Resource Technician; Eddie Johnson, Forester; Heather Donoho, Ag Technician; 
Shayna Vendela, PF Biologist; Jason Rehn, District Conservationist; Kelly Condiff, DNR Area 
Hydrologist; Commissioner JJ Waldham (on Zoom); Melanie Bomier, BWSR Board Conservationist 
(on Zoom) 

The Pledge of Allegiance was said.   

PUBLIC COMMENT:  
Commissioner Waldham asked about the water outlet on Sturgeon Lake and if the County/SWCD 
could provide approval for the ditch to be cleared. Swanson stated that TEP was at the location a 
year ago and determined it was below the OHWL and therefore was under DNR jurisdiction.  

APPROVAL OF AGENDA:  
Swanson made some additions to the agenda. Motion by Odegard, seconded by Cummins to 
approve the agenda as amended. Motion carried unanimously.    

APRIL MEETING MINUTES:  
Motion by Odegard, seconded by Cummins to approve July minutes. Motion carried unanimously.  

APPROVAL OF JUNE FINANCIAL STATEMENTS AND PAYMENT OF BILLS:  
Motion by Odegard, seconded by Cummins to approve financials for July. Motion carried 
unanimously.   

INTRODUCTION OF NEW DNR AREA HYDROLOGIST 
Kelly Condiff introduced himself. He has extensive experience working with SWCDs and has many 
project ideas for the Kettle River/Upper St. Croix Watershed Partnership. 
 
STAFF/SUPERVISOR REPORTS:  
Water Resources  
Jade attended lots of meetings in July and had 5 site visits. She continues to provide support to 
SRWPP operations. She also spent time working the Pine SWCD booth at the Pine County fair.  

Forestry  
Johnson continued work on a technical project that will hopefully start this fall. He worked with 
Wild Rivers Conservancy on outreach material and wrote articles for the upcoming fall newsletter. 
He attended training and conducted site visits for stewardship plans. He also spent time working 
the Pine SWCD booth at the Pine County fair. 

 



Ag. Tech. 
Donoho conducted site visits for MAWQCP and attended trainings. She spent time planning and 
organizing the conservation cookout at Jack Frechette’s farm on 8/9/24. She also spent time 
working the Pine SWCD booth at the Pine County fair. 

PF Biologist 
Vendela attended conservation planner training, submitted a RIM application, received accepted 
offers for 2 CRP contracts, and completed a site visit for the 2024 RIM Easement inspections. She 
enjoyed some time off to celebrate her birthday. 

Admin 
Hoxsie worked with the financials in Quickbooks and was able to transfer all accounting in-house. 
She attended meetings for both SRWPP and KUSC. She worked to reconcile and close out the KUSC 
planning grant. The district needs a new truck, she will do research and present a rough idea of cost 
to the budget committee. Once a budget is decided on, it will be brought to the Board for approval. 

Swanson attended meetings, worked on RIM and KUSC coordination, and completed monthly grant 
reporting in eLink. The 2025 budget was approved by the budget committee and goes to the County 
board 8/20. He helped Kanabec SWCD hire a new district manager and watershed coordinator. 
Interviews for the shared forester went well, the new forester Nick will start on 8/19. 

Forestry Association 
Presentations by John Carlson, DNR about Interagency Private Forest Management (PFM) 
MOU/Seedling Sales, Tristan Nelson, N St. Louis SWCD about Forestry Association Survey, and 
Jason Weinerman, BWSR about Mission and Vision Survey. Discussion about billable rates for the 
service agreement with Pine County. 

TSA III 
There was no meeting in July. 

Kettle/Upper St Croix Watershed Partnership 
There was a policy committee meeting where 2 projects were tentatively approved, but the grant 
has not been fully executed yet. The work plan should be approved and funds released by BWSR 
soon. 

Lower St Croix Watershed Partnership 
The committee worked on a letter of support for increased funds to BWSR. 

Nemadji Watershed Partnership 
Staff presented the budget for the 3rd biennium. 

Snake Watershed Partnership 
Cummins stated they are still trying to shut down the management board, but Kanabec County is 
holding up the process. 

DC REPORT: 
One new EQUIP application was preapproved, bringing the FY24 count to 17 EQIP contracts and 5 
RCPP contracts. 3 CSP applications were preapproved, 3 CRP contracts were finalized this summer 



with 5 more interested. Rehn made a few site visits and continued to contact people that may be 
interested in conservation. 

OLD BUSINESS: 
Position Updates 
Nick Foss was hired as the Shared Forester, he will start 8/19.  

Lower St Croix WASCOB Project LSCP-WBIF-23-1 
Project is complete, the contract needs to be amended to 73% cost share instead of 75% cost 
share. Motion by Odegard, seconded by Cummins to amend the contract to 73% cost share. Motion 
carried unanimously. Motion by Odegard, seconded by Cummins to pay voucher for $42,572.34. 
Motion carried unanimously. 

Pasture/Hayland Planting Project 2024-07-DF 
Project is complete and came in under budget. Motion by Odegard, seconded by Cummins to pay 
voucher for $134.88. Motion carried unanimously. 

Cover Crop Project 2024-09-DF 
Project is complete. Motion by Odegard, seconded by Cummins to pay voucher for $2,700.00. 
Motion carried unanimously. 

Strip Till Project Cancellation 
Strip Till Project contracts CWF-SH-P-23-02 and 2023-01-SHG need to be cancelled because they 
were funded through EQUIP. Motion by Odegard, seconded by Cummins to cancel said contracts. 
Motion carried unanimously. 

NEW BUSINESS 
Well Sealing Project 2024-14-DF 
Jade presented a proposal for 75% cost share of $1,570.00 well sealing project to be funded 
through district funds. Motion by Odegard, seconded by Cummins to approve contract 2024-14-DF 
to pay 75% cost share of $1,177.50 using district funds. Motion carried unanimously. 

Wetland Restoration Project 2024-15-SRWPP 
Jade presented 2 contracts that needed to be signed for a wetland restoration project which will 
restore 31.5 acres of wetland. This project will be funded by SRWPP and the US Fish & Wildlife 
Service, no district funds will be used. One contract is a flat-rate contract with the landowner, the 
second contract is with SRWPP to fund the project. Motion by Odegard, seconded by Cummins to 
approve both contracts for 2024-15-SRWPP. Motion carried unanimously. 

Cover Crop Project 2023-02-SHG 
Donoho presented a contract for a cover crop project to be funded through the 2023 soil health 
grant. Motion by Odegard, seconded by Cummins to approve contract 2023-02-SHG to pay 
$2,880.00 using soil health grant funds. Motion carried unanimously.  

Cover Crop Project 2023-03-SHG 
Donoho presented a contract for a cover crop project to be funded through district funds and the 
2023 soil health grant. Motion by Odegard, seconded by Cummins to approve contract 2023-03-



SHG to pay $11,295.00 using soil health grant funds and $3,705.00 using district funds. Motion 
carried unanimously. 

Weed Wrench Purchase Proposal 
Johnson proposed the SWCD purchase 2 weed wrenches for $250 each. They are designed to 
remove woody plants by the roots, and they are very effective at pulling small to large trees out of 
the ground, even out of dry, hard soils. They have a set of jaws which clamp strongly onto the stem, 
and let the user lever the plant out of the ground. They are most frequently used in this area to 
remove buckthorn. Johnson said he has been receiving lots of calls asking if the district has any to 
rent, so he believes this would be a good service to offer. Rental would be by a deposit that would 
be refunded once the unit was returned in good condition. Motion by Odegard, seconded by 
Cummins to purchase 2 weed wrenches using district funds. Motion carried unanimously. 

Kettle/USC Partnership 
The work plan has been submitted to BWSR and the grant should be fully executed shortly. Pine 
County is the fiscal agent for the WBIF grant and rather than enter into full agreements with the 
members for each project they undertake, the KUSCP and its members determined the better 
approach is for the KUSCP to enter into a single master project agreement with each member that 
sets out the terms and conditions under which the KUSCP will provide funding for projects. For 
each project, the KUSCP and member will then agree on a statement of work that identifies the 
specifics related to the project, including the funding, and which is carried out in accordance with 
the terms and conditions of this Agreement. Motion by Odegard, seconded by Cummins to sign the 
master agreement between Pine County and Pine SWCD for KUSC WBIF funds. Motion carried 
unanimously. 

Swanson presented 6 statements of work to request funds for staff time and projects from the WBIF 
grant from Pine County. 

• $40,000 for Forestry Staff Funds 
• $40,000 for Agriculture Staff Funds 
• $14,000 for Coordination Funds 
• $15,000 for Education & Outreach Funds 
• $24,000 for Stewardship Cost-Share Funds 
• $10,000 for Soil Health Funds 

Motion by Odegard, seconded by Cummins to sign each statement of work to request KUSC WBIF 
funds. Motion carried unanimously.  

Pheasants Forever FY25 Local Partner Match 
The SWCD contributes $3,500 to the salary of the PF biologist, the local PF chapter contributes 
$1,500, the remainder of the salary is paid by NRCS. Motion by Odegard, seconded by Cummins to 
pay $3,500 for the PF Biologist. Motion carried unanimously. 

Grant Closeouts 
3 grants were depleted in July and are ready to be closed out. 2023 Local Capacity, 2023 State Cost-
Share, and 2024 Conservation Contracts. Motion by Odegard, seconded by Cummins to close out 
the depleted grants. Motion carried unanimously. 



MISCELLANEOUS  
MAWQCP 
Swanson provided the update he was given by Ryan Clark.  The program has been very busy in Pine 
County. 

Draft Agenda for Supervisor Field Day 
Swanson presented the draft agenda for the supervisor field day which will take place 9/11/24 at 
11am, following the Board meeting. The supervisors will have the opportunity to see some of the 
projects that the district has been working on this year. 

Appointment of District 3 Supervisor 
Kelly Henry left in July and her seat will be vacant until the new term starts in 2025. There is only 1 
person running for her seat, so Swanson suggested the Board appoint her to fill the vacancy since 
she will be elected to the Board in November. Motion by Odegard, seconded by Cummins to 
appoint Brenna Doheny as District 3 Supervisor. Motion carried unanimously. 

Staff Updates 
Jade submitted a letter of resignation to the Board. Her last day will be 9/6/24. Motion by Odegard, 
seconded by Cummins to accept Jade’s resignation. Motion carried unanimously. 

Next Meeting 
The next board meeting will be held September 11th at 9:00am followed by the supervisor field day. 
 
Adjournment 
Motion by Odegard to adjourn the meeting. Telker adjourned the meeting at 4:39pm. 
 
Respectfully submitted, 
 
 
 
 
Doug Odegard, Secretary 
 


