Pine SWCD Board Minutes; September 2025

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, September 11th, 2025.

CALL TO ORDER: Meeting called to order at 9:01am.

Board members present in person were: Jerry Telker, Mike Cummins, Brenna Doheny, Doug Odegard,
Steve Martin

Others present were: Erin Hoxsie, Administrative Coordinator; Eddie Johnson, Forester; Krista Arne,
Water Resources Tech; Paul Swanson, District Manager; Nick Foss, Shared Services Forester; Jason
Rehn, NRCS; Melanie Bomier, BWSR

The Pledge of Allegiance was said.

PUBLIC COMMENT:
No members of the public spoke

APPROVAL OF AGENDA:

Swanson requested a discussion about the upcoming MASWCD Annual Convention be added to the
agenda. Motion by Telker, seconded by Doheny to approve the agenda as amended. Motion carried
unanimously.

APPROVAL OF CONSENT AGENDA:
Motion by Odegard, seconded by Telker to approve the August consent agenda. Motion carried
unanimously.

STAFF/SUPERVISOR REPORTS:
Water Resources
e Participated in multiple site visits: Island Lake, Tamarack Lake, Net Lake, Sturgeon Lake, Cross
Lake, Snake River watershed, Tiede project, Pokegama, Hennessy, and several stream sites.
e Snake River Steering, JPE, KUSCP, Nemadji WRAPS, and Shoreline Cohort meetings.
e Well Clinic planning meetings.
e Sentlandowner summaries, reached out to Cross Lake Estates, Pokegama, and contractors.
e Coordinated Well Water Clinic: save-the-date, advertising, social media posts, flyers,
brochures, emails to partners, newsletters, and outreach.
e Provided support on multiple projects: willow stakes info, hillside project, lake buffer, Tamarack
Lake, tree planting, and wetland restoration.
e Reviewed findings, responded to landowner emails, and attended site visits.
o Drafted and proofread fall newsletter articles with photos.
e Organized outreach material for promotions.

Forestry
o Worked the fair booth on the 1st and tore down on Sunday the 3rd.
e Did Sapsucker event on Saturday the 9"
e Wrote 2 newsletter articles
e Added a new address to trail mailing list
o Worked on Website, added events to calendar. We average over 6,000 visits a month!
e Site visit with Krista and TNC for possible wetland restoration, stream restoration, ditch plug



o Wrapped up new Snake project, to be introduced in September at steering and board meetings

Shared Services Forester
e Designed and secured WBIF funding for a brush removal project
e Wrote and helped pass WSP cost share policy within the snake watershed
e Helped design forestry practice cost-share policies for the Pine SWCD
e Finished Conservation planner level 3 course
e Finished 1 WSP
e Attended a prairie native plant identification training and all required prerequisite courses
e Started and completed a Snake Watershed Priority Area outreach campaign
e Assisted in implementing new WSP cost-share policy in the LSC
e Scheduled 4 site visits for potential stewardship plans for early September.

Ag. Tech.
e Not present, questions can be directed to Swanson

PF Biologist
e Not present, questions can be directed to Swanson
Admin Coordinator

e Started putting together newsletter
e Continued accounting course

e 2024 audit prep

e Invoices and vouchers

e Payroll

o SRWPP & KUSCP fiscal admin

District Manager
e Miscellaneous tasks including; staff meetings, e-mails, water test kits, mail, IT, phone calls, staff
report, timecards, grant tracking, board packs, etc.
e working on website updates
e Kettle/USC Administration and Coordination
e RIMcoordination
e District Logistics and Planning
e |ots of meetings

Forestry Association
e Upcoming meeting 9/12/25

TSA Il
e Upcoming meeting 9/24/25

East Central Landscape Committee
e Upcoming meeting at end of month

Kettle/Upper St Croix Watershed Partnership
e Discussion was had regarding financial management of grant funds. Currently Pine County is
fiscal agent, and they keep all interest earned on the funds. Policy board members are



wondering if there is a better method. Some watersheds return interest to the Partnership where
it can be utilized for more projects. Other watersheds keep the interest.

Lower St Croix Watershed Partnership
e NA

Nemadji Watershed Partnership
e NA

Snake Watershed Partnership
e Approved requests recommended by steering committee. One board member disagrees with
the fact that the steering committee can approve projects under $20k without JPE board
approval. This will be a continued discussion at the next meeting.

DC REPORT:
e 42 EQIP applications for FY 2025
e 3 CSP applications so far
e NRCS and American Bird Conservancy applied for more money to extend RCPP program
e 6 site visits, lots of follow up with contract holders
e 2 pit closure construction started
e Staffed Farmer’s Market booth with Heather
o Assisted with Cookout on the Farm, LSC Bus Tour, and Jon Stevens event

NEW BUSINESS

District Performance Review & Assistance Program (PRAP) Organizational Review

The district was selected for a level 1 PRAP in 2026. Swanson is meeting with BWSR 9/11/25 to discuss
more details and expectations

Amendment to Master Grant Sub-Recipient Agreement

The current sub-recipient agreement between Chisago SWCD and Pine SWCD is set to expire 12/31/25.
This allows Chisago SWCD to reimburse us for work done with the LSC watershed. Motion by Odegard,
seconded by Telker, to extend agreement until 12/31/27 for work in the next biennium.

2025-21-DF Project
e Current project 2025-16-CC is being funded by remainder of 2025 Conservation Contract grant
money, but bids for the shoreline erosion project came in almost double the original contract
amount. The conservation contract grant expires at the end of the year, but there will be
necessary springtime plantings to complete the project. Motion by Doheny, seconded by
Odegard, to spend $2,000.00 of District Funds on this project. Motion carried unanimously.

2025-ILCWF-23
e Current project ILCWF-04, a shoreline buffer project, is in the process of being completed. More
trees were removed than anticipated, TSA recommends a tree planting of two ~5-foot (not bare-
root) White Spruce trees. 75% cost-share is requested. Motion by Telker, seconded by Dohney,
to spend $500 of Island Lake Clean Water Funds on this project. Motion carried unanimously.

MPCA Nemadji WRAPS Work Contract

Contract with MPCA expired 6/30/25, but there is about 30 hours of work remaining. Request to sign new
contract for work to be completed in fall of 2025 and spring of 2026. Contract is not ready yet, but
requesting contract be approved pending completion. Motion by Telker, seconded by Martin, to allow



Chair Cummins to sign the contract once it is finalized without full review by the board until next
meeting. Motion carried unanimously.

Personnel Meeting

During the last personnel meeting, it was suggested both administrative positions become paid salaried
instead of hourly. Swanson and Hoxsie discussed this proposal with staff at a staff meeting without any
objections. There was some discussion about pros and cons of salary vs hourly amongst board
supervisors. Doheny and Telker shared concerns about being overworked but will support decision if
Hoxsie and Swanson are comfortable with arrangement. Personnel committee recommends the Board
direct the policy committee to draft a policy regarding salaried employees. The Board agrees. The policy
committee will present suggestions at an upcoming meeting, if approved, arrangement will begin
1/1/26.

There was also discussion about changing the district’s pay schedule from semi-monthly to bi-weekly.
This would simplify payroll, keep paychecks consistent, and provide more structure for timesheet due
dates and pay day. Swanson and Hoxsie discussed this proposal with staff at a staff meeting without any
objections, some staff members have provided suggestions regarding what the pay schedule would look
like. Personnel committee recommends the Board direct the policy committee to draft a policy regarding
a change in pay schedule. The Board agrees. The policy committee will present suggestions at an
upcoming meeting, if approved, arrangement will begin 1/1/26.

MASWCD Area lll Fall Meeting Recap

MASWCD Area lll Fall Meeting occurred 9/8/25. Elections were held for board positions, discussion was
had regarding preservation of old bank statements, presentations by MASWCD and BWSR regarding
their forestry policies. MASWCD dues will be increasing $50 for 2026.

MISCELLANEOUS
MAWQCP
No update was provided.

2024 District Audit
Audit will take place on site 9/17/25.

MASWCD Annual Convention

MASWCD Annual Convention is 12/1-12/3 in Bloomington. Swanson offered attendance to the staff and
supervisors. Registration and hotels will be paid for from the training allocation funds. Motion by
Doheny, seconded by Telker to approve up to $5,000 for staff and supervisors to attend the MASWCD
Annual Convention. Motion carried unanimously.

Next Meeting
The next board meeting will be held October 8™ at 2pm.

Adjournment
Cummins adjourned the meeting at 10:15am.

Respectfully submitted,

Steve Martin, Secretary



