Pme County

= Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
September 4, 2019

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Wednesday, September 4, 2019.

Members Present: Others Present:

]] Waldhalm Jill Carlier, District Manager

Skip Thomson Paul Swanson, District Forester

Tom Swaim Katie Petzel, District Technician

Doug Odegard Julie Salmon, NRCS DC

Jerry Telker Matt Ludwig, Pine County Commissioner

Members Absent: none
CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.
PUBLIC COMMENT: Commissioner Ludwig stated that work on the 1610 building is moving along.

APPROVAL OF AGENDA:
Motion by Telker, seconded by Swaim to approve the agenda.
Motion carried

AUGUST MINUTES:
Motion by Swaim, seconded by Odegard to approve the August minutes.
Motion carried

AUGUST FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker seconded by Waldhalm to approve the August financials and payment of bills including at
$40,000 and a $25,000 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:

e Site inspections for cost share projects.
e  Well sealing project completed.

e Discussed a potential partnership with Big Pine Lake Association. This will be discussed more at the
district retreat.

® Clean water grant applications are due on Monday. Petzel will be submitting 2 applications.
e Attended a field day pasture management workshop — very well attended.
¢ No TEP meeting as DNR could not attend.
e Buffer compliance letters went out. Landowners have until 10/1/19.
Forestry:
e  Working on 2 plans now.
e Attended invasive weed workshop at the Audubon
e  Working on clean water grant application — due Monday

Wildlife:
e Carlier stated interviews for the biologist position will be held tomorrow via Skype. In-person interviews
will be held next week.

Forestry Association: No meeting.

East Central Regional Landscape: No meeting.

TSA III: No meeting.

Snake River Citizen Advisory Committee: Discussed a coordinator position, and feedlot management
practices/enforcement.

IW1P-LSC: Odegard attended. They discussed priorities and dollar amounts.



1W1P-Nemadji: meeting was cancelled.
1W1P-Snake — Application was approved. Will start pre-planning process.
Personnel — 90-day review for Petzel. Committee recommends pay increase of $0.75/hour effective 9/1/19.
Motion by Odegard, seconded by Swaim to approve the personnel committee recommendations for
Petzel.
Motion carried

Policy/Budget/Trees/ Newslettet/Drill: Nothing this month

DISTRICT CONSERVATIONIST REPORT:

Finishing up CSP obligations. There were 2 contracts, and they were approved. Have not heard about an EQIP
deadline yet. Have been getting calls for new plans. Had 1 landowner interested in CCRP, but he backed out due
to low rental rates.

Attended John Stevens award ceremony for MAWQCP. Attended grazing workshop at Rod Greder’s farm.
There is a soil health workshop at John Stevens farm on September 10,

BUILDING MOVE UPDATE:

Catlier stated she is working on a floorplan layout for the new building. When the moving process started, we
were promised 3 offices for soil and water. Now, we are only going to have 2 offices. One large office will not be
split into 2 offices like we were promised originally. Carlier is asking for input from the board and the county
administrator and commissioner. Having 2 people sharing an office doing very different jobs, leads to a very
confusing work station. Following a long discussion on options and what could be done, Carlier will rework the
floor plan in a way that works for everyone.

ANNUAL MEETING UPDATE:
Carlier state the Area ITI Annual meeting will be held at Tobies on Thursday, September 26th. All staff will be
attending.

CLEAN WATER GRANT UPDATE:

Swanson will be submitting a clean water grant application for EAB preparedness projects in Pine County. He has
talked with BWSR, DNR, and other agencies about the project.

Petzel will be submitting 2 grant applications. One will be for projects in the Island Lake watershed, now that the
culvert will be fixed. The other grant application is based on ag land near Rock Creek

Applications are due on Monday.

Commissioner Ludwig asked about grants, deadlines and funding timelines. He mentioned an area east of
Sandstone along a river that needs some setious help.

DISTRICT RETREAT:
Carlier stated the district retreat will be held on Monday, October 14th at the Sandstone Golf Course. Let Carlier
know if you have any agenda topics for discussion.

STATE COST SHARE & CLEAN WATER GRANTS:

Hegge: FY19-04 Well sealing project is now complete. Project came in at bid cost of $2,000. 50% x $2,000 =

$1,000 for a payment.

Motion by Odegard, seconded by Waldhalm to approve the Hegge well sealing payment of $1,000.00. FY19-04.
Motion carried

BWSR ACADEMY:
Catlier stated staff would like to attend the BWSR Academy. Carlier and Petzel will go for 3 days, and Swanson
will go for one day. Cost is $45/day/person, plus lodging for 2 nights for Catlier and Petzel.
Motion by Telker, seconded by Odegard to approve staff attending the 2019 BWSR Academy.
Motion carried

AREA FORESTER LETTER:

A letter from Aitkin SWCD regarding the Area Forester position was discussed. The letter asks if districts are
willing to pay $4,000/month for 2 years, for an Area Forester. After discussion, the board will table the discussion
until the October meeting.



MISC ITEMS:
® AWQCP - No update this month.
¢  Final Financial Report 2019 LWMP.
® (Carlier gave a soil survey update.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, October 9, 2019, at 2:00 p.m. Location TBD.

ADJOURNMENT:
The meeting adjourned at 3:09pm.

Respectfully submitted,

Doug Odegard, Secretary H—?






