Pine SWCD Special Board Minutes; September 2022

The Pine County Soil and Water Conservation District Board of Supervisors held a special board meeting
on Friday, September 30", 2022.
CALL TO ORDER: Odegard called the meeting to order at 2:00p.m

Present via electronic means were: No attendees via electronic means

Board members present in person were: Doug Odegard, Jerry Telker, Kelly Henry, Dan Benzie
Board members absent: Jack Frechette

Others present were: Paul Swanson, District Manager; Grace Guyette, Ag Technician
PUBLIC COMMENT: No public comment

APPROVAL OF AGENDA:
Motion by Telker, seconded by Benzie to approve the agenda. Motion carried unanimously

RESIGNATIONS

Valentin Elsaessar

Swanson, passed around the resignation letter for Elsaessar, the seasonal forester.

Motion by Telker, seconded by Benzie to accept Elsaessar’s resignation.

Discussion was had. Benzie thinks it would be a good time to review the position description for the
forester before a new staff person is hired. Swanson agreed, stating he has some ideas that he wants to run
past the board through the various committees. He mostly pressed that writing stewardship plans can be
tiresome and the position should focus less on plan writing and more on project implementation. Henry
agreed, and wondered if it would be beneficial for the board to ask recent forestry staff on their thoughts.
After there was no further discussion, the motion carried unanimously.

Grace Guyette
Swanson passed around the resignation letter for Guyette. He explained the extenuating circumstances of
Guyette’s departure. In short, there has been a family illness that will require Guyette to move. Due to the
nature of her resignation, Swanson noted that he and Guyette discussed in detail potential options the
board could offer as a way to maintain her employment while still caring for her ill family member.
FMLA was not an option as Guyette had not worked at the district for more than a year. The options
were:

e The board could grant up to 6 months of extended leave based off of district policy.

e The board and Guyette could come up with a reduced hours remote schedule.

e The board could accept Guyette’s letter of resignation
Guyette spoke, stating that she was thankful the board was willing to work with her to maintain her
employment. However, at this time things are too uncertain for her. So, she asked for the board to accept
her letter of resignation as presented.
Telker spoke up and relayed his thoughts are with her, and how sad he was for her to have to go through
this, as well as sad to see her go. He asked one more time if she would reconsider one of the other
options. Guyette politely declined his offer.
Benzie stated that he wants Guyette to do what is best for her, even though it would mean they would
have to accept her resignation. He also noted that although Frechette was not there, he shared similar



sentiments via email and that he wanted to acknowledge all the good things she had done during her time
with the district.

Henry added a final comment that Guyette would be greatly missed.

A motion by Telker, seconded by Henry to accept Guyette’s resignation. Motion carried unanimously.

NEXT MEETING DATE & TIME:
Motion by Telker, Seconded by Benzieto adjourn. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 2:21p.m.
Respectfully submitted,

Dan Benzie, Secretary




